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The Project Management in Large-scale Development Actually
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Abstract Learning project management is not considered to be difficult based on various kinds of training
programs prepared by IT vendors and public authorities like PMI/PMBOK, and a lot of books are pub-
lished for reference. On the other hand, it is well known fact that managing projects in real situations are
very tough missions even with well educated knowledge’s. This paper reports about the project manage-
ment schemes applied in “S-BITS project”, a very large scale project with highest difficulties jointly done
by Nihon Unisys Group and The Hyakugo Bank, Ltd. , focusing its “transparent project management meth-
odology” with its critical success factors. This paper may be useful to understand the real features of large
scale projects and to find out original improvements and refinements to general schemes aiming successful

projects management.
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