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Abstractl) 0 The estimation method is one of skills a project manager needs to acquire for a successful proj-
ect completion. Sophisticated and ever complex customer demands, coupled with drastic technological
changes force project managers to acquire greater deal of knowledge and experience than ever in this field.

0 0 The estimate is not just a matter of calculating man-months and unit price, but is required to identify
pre-requisites for achieving a project goal and to use the estimated value as a project baseline. It also needs
to be managed and followed-up during the project execution phase. The estimation and project manage-
ment are closely linked together. For this reason, the estimation is the key factor for the project success.

0 O This paper firstly delineates the background and approaches of commonly used estimation methods. A

discussion on some key considerations at the application stage will follow.
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