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Abstract(] Nihon Unisys Group has started to deploy UBB (Unisys Business Blueprinting), which is an
approach to systemization created by Unisys Corporation and covers the business strategy to IT system
development. UBB represents the business and system structures within an enterprise organization in
three dimensions (3D) based on the four-layer architecture in which every organization is partitioned into a
series of layers: business strategy, business processes, applications and IT infrastructure. UBB based on
the four-layer architecture includes the methodology, the set of tools and blueprints, and is positioned as a
necessary tool for Nihon Unisys Group to apply service business for customers.

0 O Benefits of UBB for customers include the systematic visualization of business strategies, business pro-
cesses, system functions and IT infrastructure within an enterprise organization providing the modeling
capabilities, elimination of a communication gap between the line of business and IT department linking
business models to IT systems, maintenance of consistency between line of business and IT using trace-
ability, and optimized IT investment resulting from effective use of intellectual properties such as business
know-how and experience.

J 00 UBB provides for customers with visualization of their business (Visible Enterprise), and also expectation
to change to an agile business structure where the line of business and IT are integrated.

0 O This paper focuses on an overview and features of UBB.
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