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Way of Thinking about Service Level Setting in Optimal Stock Planning System for
Service Parts (Servigistics)
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Abstract[] We call the parts as “service parts” used for repairing of the product sold before. Management of
“service parts” has characteristics very much. Because it is a thing to repair the product which has been
produced for the past dozens of years, and it has a wider variety of items or is to be needed for respond-
ing to urgent shipment.

[ “Television set of ten years ago was broken down”. We meet a demand of a customer to want repair
parts immediately. In other words, we will have a great stock of “service parts” to increase “service level
to the customer”, which worsens the cash flow in financial affairs of a company providing services. How-
ever, it is not met a demand of a customer quickly when reducing too much stocks. The management of

» o«

service parts with above characteristics relates closely with “sale strategy”, “customer strategy”, and “ser-
vice strategy”.

O “What” parts of service parts, “where” and “how many” we place them, are the strategy in “service part
business”. These become business to need “the service management”.

[ Servigistics, “the optimal stock level planning system for service part” provides services and manages
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how to maintain the optimal stock level without decreasing the quality of customer service, based upon
two ways of thinking about “stocks for reduced cost” and “increased customer service”. The essence of
this “service management” will be the maintenance of “service level”.

0 This paper discusses the way of thinking about setting of “service level” and the mechanism to realize it,

based on our systems construction experiences in Servigistics.
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