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Report on Practice of Planning Human Resources Development based on Instruc-
tional Design
—A Trial of Ability Analysis in Polytechnic University
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Abstract There is some misunderstanding that the instructional design should be used for single education
course development and contents making. However, the instructional design demonstrates the original effi-
cacy especially if it is applied to upper process beginning with the master planning in the course of human
resource development.

The in—company training is usually performed in response to both short-and long-term needs, but the
educational program in the mid-and long-terms should be designed such that the human resources strat-
egy is developed in specific instructional activities. This means that when a company presents talented per-
sonnel necessary for its company as the strategy, it is only necessary for the training personnel to analyze
the abilities required for each and every person, and identify insufficient abilities for each and every em-
ployee to educate and train insufficient abilities.

In this paper, | introduce a case study in Polytechnic University, and discuss the efficacy of applying the

instructional design to processes from a plan based on ability analysis to enforcement, and evaluation.
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