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Developing Human Resource Portfolio
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Abstract It is extremely necessary to continue developing a number of talented human resources to keep
business operations in a company. For this purpose, we must create the human-resource portfolio based on
the future business plan, and certainly implement the measures to develop and ensure human resources in
long-and mid-term. This report discusses the simulation procedure of human-resource portfolio being
tested by HR Strategic Innovation & Training department in our company. Also this report shows the
availability of human-resource management using the portfolio, and cooperation with a practical human re-

sources development plan.
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