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Visualizing Human Capital and providing Training Guide based on Personnel Mod-
els
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Abstract In the IT industry, we are required to seek for the customer value and to build high—-quality sys-
tems. The key factor to realize those demands is“ talented personnell Today, the environment has
changed dramatically and various knowledgelskills are required while traditional personal training meth-
ods for Systems Engineer no longer meet the demand. In order to keep the company growth, a new per-
sonnel training scheme is essential. In this thesis, the author introduces three factorsl¥ personnel model” is
a core framework that shows importance of visibility of human capital(¥ career path” is a basis of training
plan and career design, and system{ cycle of growth( and constituent for personnel training in Nihon Uni-
sys, Ltd. Also considers on the necessity of environment for employees to grow spontaneously and impor-

tance of the human resources management.
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