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Human Capital Management for Competitive Advantage
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Abstract Human capital management enhances the value of* Jinzai” i. e. the talented personnel who belong
to companies and leads the company to a success.

Strategic measures to create system that can convert employees into“ Jinzai”, and to form a competitive
advantageousness towards corporate innovation is the practice of human capital management. In the IT in-
dustry, it is not too much to say that, as a system integrator, the source of differentiated advantage is hu-
man assets, which is* Jinzai”. Intellectual property, experience and lesson, and business models ; these are
all created by Jinzai.

Nihon Unisys group is developing strategic personnel training program in order to practice consolidate

“ basic Jinzai visualization system” to promote human capital management, and to make use of human re-
source portfolio, aiming to become a competitive system integrator that outlives through the next genera-
tion.

In this report, the author discusses on human capital management and introduces Nihon Unisys' works.
Also, the author surveys on service business to create customer value based on know-how of practicing
the human capital management, and refers to the validity of introduction reports of applied cases that ap-

pear in this issue.
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