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Abstract Recently, it becomes more important to establish an appropriate architecture during software de-

1.

velopment. An inadequate architecture often causes the unexpected situation, and raises problems such as
an overrun of cost, schedule, etc. To implement both software and system architecture suitably, so—called
“best practices” with which developers can address various risks flexibly are needed. And one of the “best
practices” is “Architecture—centric Approach”, a method for establishing and testing architecture in an
early phase of software development. But, to repeat designing and implementing architecture from scratch
in every project entails some kind of risks. So, for reduction of the risks, the architecture should be reused
if at all possible.

First, this paper describes an overview of Architecture—centric Approach. Next, it presents a problem
for application of this approach to middle-large scale software development. Then it introduces “Architec-
ture Template”, a solution for the problem based on LUCINA for NET, which is a software development
method in Nihon Unisys, Ltd. Finally, this paper summarizes Nihon Unisys’s activities to upgrade LUCINA
for NET.
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