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Strategic e-Procurement Structure and Tasks
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Abstract By using the electronic purchase, companies counting on the reduced procurement cost and the
improved business process have increased in number. Recently, there exist some companies actually suc-
ceeded in the cost reductions of 300 or more.

For effective means to achieve the reduced procurement costs and the improved efficiency the business
operations, the electronic business discussion using the reverse auction etc., comparison purchase using
electronic catalogs, and continuous purchase combined the electronic business discussion and electronic
catalogs are now available, and furthermore the strategic purchase can be performed by analyzing a pur-
chase history, which drives many companies into counting on the electronic purchase. However, when im-
plementing the electronic purchase in practice, a company may face a not little problems to be solved.

This paper describes the structure of the structure of strategic electronic purchase, and a pattern to im-

plement one.
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