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Behavior of Town Gas Industry and New System Development
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Abstract Deregulation in the gas industry has been running in a similar way to other industries including
the telecommunications industry,and its business environment has been changing dramatically. Local gas
companies in Japan face most important challenges of reviewing total business activities in town gas sup-
plies, such as provision of improved services to their customers and further cost reduction by effective
management. Keiyo Gas Co, Ltd., who is supplying city gas in every part of Chiba Prefecture, copes with
the subject and is reviewing all of current operating activities and restructures new information systems.
The new system will focus on centralized management of customer information and be improved to facili-
tate to respond more promptly and flexibly to changes of future business conditions.

This paper describes the social changes leading to the new system development, the outline of the new

implementation, and the future development plan.
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