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Abstract Nihon Unisys, Ltd. has offered to our users many sorts of the expert consultation and support
services for the implementation of Oracl Applications and other ERPC Enterprise Resource Planning pack-
ages.

In general, the determining factor of success of the ERP packages depends highly on the project man-
agement of ERP implementation.

Therefore, we have applied TEAMmethodI PM, which is used and recognized among global Unisys sites,
to the ERP implementation tasks, and together with Oracle AIM covering operating areas specific to ERP
packages to proceed with the secure and reliable implementation of ERP packages.

This paper describes standard approaches to ERP implementation in our company, considerations on the
project management of ERP implementation in customers, and the know-how that we have acquired

through the expert consultation and support services in implementing Oracle Applications.
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