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Abstract ABCUO Activity Based Costingl] which originally designed to to allocate production overheads
among products more accurately in manufacturing industries, is now being installed in non-manufacturing
industries. Especially in the banking business, which has much higher overhead rates, there are needs for
re-organizing accurate cost information on a basis of individual customers, products or channels in order to
strengthen their competitive position under the pressure of Japanese Big Bang.

This paper introduces the case that Nihon Unisys Ltd. has implemented ABC at a certain bank for a

short period of three months by providing consulting services to them.
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