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Team Development Support Model and TeamFactory
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Abstract The team development support model defines how to support a system development using LU-
CINA. It builds the development support environment using the tools under the development support
team leadership and manages the history, configuration information and dependency information of the
work products, which enables to prevent the development processes from unnecessary redoing, and cope
effectively with to the smooth movement to the next development activity and the changes encountered
during a development processes. And then, it enables to cope completely and correctly with the require-
ments andlor the changes to the requirements, and maintain the quality the work product, by standardiz-
ing the processes such as the trace of requirements and the action to be taken for the changes to the re-
quirements, and associating the development process with the corresponding work product.

TeamFactory is a configuration management tool aimed at the support of large-scale system develop-
ment, and its biggest characteristics exist in the support of team development under the baseline manage-
ment. Recently, the author has actually applied TeamFactory to the development using LUCINA as sup-
port tools and evaluated the validity as a tool of team development support model.

The team development support model will be able to contribute the building of a concrete and consistent
supporting system in the development support which depends on each project and then TeamFactory
might have all the makings of the tool by means of which powerfully support the configuration manage-

ment work based on development by several teams and apply to the team development support model.
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