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Structure and Functions Information System Supporting Project Management
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Abstract In course of performing a system development project, a project manager is responsible for carry-
ing out the project management according to the established schedule in consideration of personnel alloca-
tion, quality assurance, improvement of profit, etc.

The project support information system of Nihon Unisys is a general term of the support systems for
project manager to manage a project efficiently, and supports smooth practice of the specified operating
processes. These systems facilitate various review documents to be prepared easily and exactly, and the
parties related with the development project including higher-level management as well as the project
manager to grasp the situation of the current project status correctly.

The projcet support information system, which is in practical use in our company cooperating with mis-

sion critical business systems, enables to grasp the global profit and loss in our information system sector.
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