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The Introduction of The Professional Certification Program
of The System Division of The Nihon Unisys
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Abstract A project is organized and then activated to achieve a purpose and a goal within the requested
term. In order to accomplish the goal, the project should be formed with the best possible framework,
method and technology. Person, who involved in the project, should also be well-trained in work style.

TEAMmethod provides methodology, process, and work-style to achieve the goal in team play. The cer-
tification program clarifies the role of each project member by qualification for project management.

The purpose of this program is to guarantee the quality of the project and provides standard of the role
of project members through definition of main activity and evaluation of measurement which is self-conclu-
sive style.

At the certification, person who has several results which met the conclude-able measure and satisfied
the project difficulty degree standard in addition to his knowledge and his experience can be nominated.

The professional certification program is one of the systems to support the operation of TEAMmethod.
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