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Abstract To complete a project successfully, it is required to control the project according to the project
plan.

TEAMmethodIProject Management proposes a systematic project control approach, providing with defi-
nition of control procedures and major control areas. It is essential to manage a project properly by mak-
ing it more visible using project metrics, and by controlling relation of the scheduling and cost using EVA

0 Earned Value AnalysisQ
And it is emphasized to hold a planed management review to accelerate communication within the pro-

ject, to disclose potential issues and to make authorized decisions.
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