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Abstract For the past thirty years, Nihon Unisys, Ltd. performed many information systems developments
of our user’s, basically under the contract made on the first stage. Recently, Nihon Unisys introduced

“ TEAMmethodlIProject Management” which is an integrated methodology of project management, and
performed improvement of our system development business processes. Taking this opportunity, Nihon
Unisys got a new understanding of the contract management concept and the proper figure of the contract
closely connected with the contract management. And we engaged in the activity to improve Nihon Uni-
sys’ s former contract extensively. In this paper, we give you the outline of the contract management con-
cept which is one of the components of TEAMmethodlProject Management” , and explain how the proper
contract for system developments should be, showing practice of Nihon Unisys’ s new contract.

10 As to the contract management :
Explain about components of contract relating documentation mainly about* Statements of Work”
and“ Requirement specification”, aims of contract management during the execution process for the
system implementation.

20 As to what the proper contract should be :
Explain eight key points clearly described in our new contract mainly way of the three-phased con-
tract which is the most important key point.

30 Finally, explain about what the proper system development business should be and role of the con-

tract for that business.
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