ERERN

UNISYS TECHNOLOGY REVIEW O 67 O, NOV. 2000

gogooooooon

Integrated Logistics Support

o O
ood
ood
ood
ood
ood
ood
ood
Abstract

g o o o

ooboooooooobOoboooocooobOOoOoboOooobOOobOoocomoboooon
ooboooooooooboooobooooooOooOoOobOboOooobooOooooboOooon
ooboooooooooboooobooooooOooOoOobOboOooobooOooooboOooon
ooboooooooooboooobooooooOooOoOobOboOooobooOooooboOooon
ooboooooooooboooobooooooOooOoOobOboOooobooOooooboOooon
ooboooooooooboooobooooooOooOoOobOboOooobooOooooboOooon
OO0 TEAMmethod OO OOOOOOOOODOOOOOOOOOCOOOOOODO
ooboooooon

This paper explains the concept of Integrated Logistics Support first. VVarious support activities in

system development projects have been systematized and composed as an important component in Project

Management Plan named“ Integrated Logistics Support” which is treated as the same rank as Quality

Management Process, Requirement Management Process, etc. Next, it discusses which logistics activities

the author and others have actually performed and what matters they have taken care of in the project

management of the actual system development projects, and then describes an outline of this Integrated

Logistics Support process that has been newly incorporated into TEAMmethod methodology.
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