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* Collaboration with partner companies and management” is one of the important success factors

for the project management. It is usual multiple partner companies participate in a large development pro-

ject, and therefore the management of partner companies’ work influences that project greatly. On the

other hand, it is necessary to position the partner companies as ones to take partial charge of the project,

and also to establish and maintain collaborative relationship in which the professional technology is supple-

mented each other on equal terms. According to above view, management of partner companies’ work by

TEAMmethodl Project Management is adopted as a strong policy by means of which both the ordering

company and partner companies should resolve problems encountered in the project performance phase.

Performance of management processes descussed in this paper will bring partner companies and custmers

O that is system users the effective benefits and satisfaction
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