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Abstract Quality level comes out depending on the skill of the project management. The poor quality man-
agement often brings about delayed schedule andlor exceeded cost. As many systems are developed ac-
cording to the open system methodology and the requirements for quality are diversified, the project man-
agement is getting more and more difficult, so it is necessary to ensure the quality assurance of project
management as well as the quality management of products.

It is very important to understand fundamental concepts of focused 'V model and V & V' and to en-
gage in project management organizationally and systematically.
This paper describes fundamental concepts in quality management, quality management in TEAM-

method, quality management in our company, and recommendations to progress quality management.
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