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Essence and practical usage of WBS
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Abstract Work Breakdown Structure WBSO plays basically important roles both in project planning and
project performance phases. This paper is intended to give a brief understanding of what is WBS, how to
build it and what way it should contribute to actual software development. First, the roles of WBS in pro-
ject planning are discussed, and it is pointed out that WBS has an aspect as a communication method
among project members as well as related organizations. Utilization of WBS to think out project strategies
is also discussed. Next, a top-down approach in building WBS is emphasized. Last, practical usage of WBS

for project planning and project control phases is more concretely discussed.
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