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Drafting Process of Effective Project Plan
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Abstract A system where various kinds of elements such as quality, cost schedule, and risk are combined
to manage a project performance comprehensively, that is the project management technique, is usually to
the achievement of project goals, and what is particularly important is the project planning. This paper in-
troduces nine steps in drafting the effective project plan, which is the key to success in a project perform-
ance, and discusses author’ s suggestions about development of scientific approach to future project plan-

ning.
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