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Abstract Over past thirty or more years, Nihon Unisys, Ltd. has experienced many cases of system devel-
opment of our user’'s information systems in the project-centric organization. We have developed and
practiced the project management methodology”*, which significantly affects to the success of the project,
in accordance with our experiences and own views long time. Recently, we obtained the opportunity to in-
troduce® TEAMmethodlProject Management” developed in timeliness by Unisys Corporation] USAO into
our project management methodology, according to which we could systemize our experiences and knowl-
edge accumulated in past years. One of the aims of this technical paper is to present the conceptual over-
view of this methodology, and discuss the structure of this methodology and the conceptual outline of indi-
vidual components. Another is to make comprehensive comparison of TEAMmethodIProject Management
with the project management methodology called PMBOOK of PMI"? known widely in Japan. Through the
comparison between two methodologies with regard to the structure of concept process and knowledgel
components and terminology, we clarify the all-encompassing of our methodology. In addition to those, we
discuss how to apply TEAMmethodlProject Management, as well as roles, skills and competency of pro-

ject managers.
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