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Issues on Technical Support for Large-scale Development Project
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Abstract It may involve many of risks in a large-scale system development project to adopt a development
tool with which the members have not well experienced. In order to avoid such risks and to lead the suc-
cessful project, technical support of professionals with full experience of the tool is indispensable. Because
the success of such project sometimes depends on the technical support, it is important what is provided in
the support. The author recently took part in a large-scale development project in chage of technical sup-
port. The project adopted Forte, a deveropment and production environment tool, as their frist experience.
In this paper reported are what had been considered as issues in technical support at the beginning, what
kind of support was actually provided, and what problems were encountered in the project. Finally, the

evaluation of each issue taking account of the result of the project is mentioned.
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