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Management of System Development Process in a Multi-vender Environment
——Challenge Facing Management and Its Overcome
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Abstract The environment surrounding the system development is changing remarkably with continuous
advances in the information technologyl 1T which is enabling to computerize the field of application that
was conventionally considered as difficult. Circumstances mentioned adove have also changed the develop-
ment management practice to respond to the today's needs for the computerization,and the contents for
which the management is required to make offers.

For example, the view point of the system integration and the quality assurance based on the presump-
tion of the multi-vendor system, and the ensuring and controlling of the visibility of the progress of the
very large-scale project, have become important also compared with the former.

This paper discusses that the scenario in a system development planning phase influences the success or
failure of a development project to great challenge facing the managementand the spirit of the manage-
ment underlying the project management performed, and the challenges faced in the implementation

phase and how these challenges are overcome,on the basis of an example.
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