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Project Management Points of System Development
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Abstract As for the project management of the open systems development, major important points exist in
the project organization for the adoption and use of new technology, the communication problems, the
adoption of new software and hardware products, and further application of adopted new technology.
This paper takes” the development environment and plan for smoothly promoting the applications devel-

opment” as the underlying theme and discusses details of following four subjects, introducing a case study

of some cooperative society :
10 Provision of the development test environment independent of separate development phases andJor

processes in the open systems development performed by multiple vendors.
20 Standardization of the development management, operation management and configuration manage-

ment in order to fill a gap between the application development and the infrastructure development

teams.
30 Problems of platform adoption and its performance evaluation.

40 Project control of an organization composed of consisting multiple vendors without any system inte-

grator.
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