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Abstract To provide new educational method and infrastructure which accords with nowadays social and
economic change, Aoyama Gakuin University makes effort at AMLO Aoyama Media Laboratory( project.
The author experienced the development of the infrastructure system of that project and adopted the LU-
CINA method as the development methodology. The project has following features: 10 First, to realize
flexibility in heterogeneous environment, the project adopt XML and CORBA as basic technology of data
format and communication; 20 Second, a scenario of lesson can't be predefined and repeat itself because
collaborating lessons proceed ad hoc. The former causes technological and skills risks, and the latter causes
requirements risks.

LUCINA is one of architecture—centric software development processes, which can satisfy changeable re-
quirements and can utilize state-of-art technology. These processes contribute the project management
technique, especially risk management, which aims to meet delivery deadline and quality requirements.

This paper sketch out the way of mitigating requirements, skills and technological risks. The author's ex-

periment is good example to show how LUCINA process works.
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