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Abstract As the importance of PMU project managementl has been recognized worldwide since the latter
half of 1990’ s and the range of application has been expanded, the attention is focused on the moderniza-
tion in this field and the development of specialists. In the West, the PM knowledge system for the project
performance was examined as the modern approach of PM.

“ Modernization” means the activity that can satisfy clients in addition to the goal for the outcomes fo-
cused on the quality, cost and time schedule in the conventional approach. In other words, it means the
consolidation and management of realms such as the scope, risk, resource, procurement and the communi-
cation with stakeholders including the conventional management, focusing on the business objectives.

In order to carry out the modernization, it will be important to establish the PM knowledge system for
performing consolidated operations on all of the PM realms and to apply the scientific methods and various
tools to the PM processes and try out them.

In the field of the information system, the technological innovation causes rapid changes in the project
performance environment including the expansion of the universe of discourse, the huge size of projects,
the speed of the technological innovation, the expansion of the range of procurement, and various types of
contracts, compared with what it was. Thus, the circumstances as mentioned above demonstrate a proposi-
tion that the consolidated project management method may well be an important matter in the field of the
information system.

The author has served as a project manager in a large-scale system development project, and practiced
synthetic project management successfully.

This paper discusses the project and the consolidated project management first, then, introduces the

author's approach and a case study performed and raises problems on the future project management.
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