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SKU Analysis System for Medium-size Food Supermarkets
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Abstract The environment surrounding the retail industry is changing rapidly and is faced with the turn-
around crisis. In the circumstances, it is necessary to grasp and accept consumer demands quickly and ac-
curately and reflect them in a company’s merchandising control. To grasp the consumer spending trend
accurately, it need to build an information infrastructure to implement the SKUO Stockeeping unit analy-
sis. However, in medium-sized food—oriented supermarket operations, only few companies are implement-
ing the SKU analysis.

In this paper, the positioning and objectives of the merchandising control with the SKU analysis system,
an information infrastructure based on the management information system, and the storage very-large

volume of data and the feedback of merchandising results are discussed using some examples.
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