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Scientific Approach to Improvement of Logistics Business
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Abstract One of the major roles required for the current logistics business is the cost reduction and the
contribution to enterprise profits. The key to achieving these goals is improving the productivity of logis-
tics business. More often than not, a goal has not been achieved because accurate countermeasures has not
been established due to a lack of the identifying of the logistics issues. A systematic procedure must be
employed to build a logistics system. The first step for this is to understand the current status of the logis-
tics business and identifying the matters required for the business improvements.

This paper focuses first on the logistics center. Then, it introduces viewpoints and methods of objective
studies and analysis on logistics business which can be used to acquire the quantity of commodities and the
workload spent in the logistics business in the digital approach, and clarify latent problems.

The paper also looks at the future evolution of logistics business into a processing system which can cre-

ate profit by understanding the work productivity and making full use of logistics data.
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