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Realizing a Future Society Where Healthcare is Integrated into Daily Life,
Starting from Expo 2025 Osaka, Kansai, Japan
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Abstract BIPROGY Inc. has defined its purpose in the exploration of new healthcare services as “realizing
a future society where healthcare is integrated into daily life.” In this context, we have analyzed and evalu-
ated the value delivery process for consumers in the health and prevention sectors. As a result, it was
identified that the value delivery process in the health and prevention sectors, which should consist of dis-
tinct stages: “Subject/Object -> Assessment -> Plan”, is fragmented. We concluded that redesigning this
value delivery process to create a seamless connection among these stages could serve as a differentiating
factor. Consequently, we have initiated the commercialization under the name “Healthcare Driver Busi-
ness.” While there were challenges in commercializing the business, they were able to confirm the
effectiveness of the process at the Osaka Healthcare Pavilion at Expo 2025 Osaka, Kansai, Japan, and have

been working on implementing it in society since the Expo closed.
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