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Choosing the Right Technologies for Aligning IT Strategies
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Abstract Domestic companies’ IT investment strategies can be broadly divided into competitive areas in
which they invest strategically and non-competitive areas in which they provide functions to maintain cor-
porate activities. Furthermore, competitive areas can be divided into offensive areas, which quickly
respond to changes in customer requirements, and defensive areas, which aim to differentiate corporate
activities. Organizing these three areas together with “techniques for efficient production” and “technologies
for reuse” from a technology perspective is effective as a guideline when selecting technology according to
a company’s objectives and IT human resources strategy. Rather than blindly pursuing the latest technol-
ogy, it is important to have “the ability to discern technology” to select technology that is considered to be
mainstream in the future, taking into consideration the human resources who can use the technology and

the cost.
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