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Improving the Accuracy of System Development Planning
by Organizing Methodologies
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Abstract At the planning stage of a system development project, we created an “Overall Map” using meth-
odology, guidelines for “Project Implementation Plan and Project Management Plan” and “Development
Execution Plan”, with the aim of improving the accuracy of development plans and fostering the next gen-
eration of human resources by inheriting the experience and technology of our predecessors. The “Overall
Map” makes it easy to correctly understand the essential meaning of the development plan and to get a
comprehensive and bird’s-eye view of the entire development, and clearly identifies the objectives, compo-
nents, and main tasks for “all areas” and “all processes”. This contributes to the formulation of development
plans without omissions. The guidelines for “Project Implementation Plan and Project Management Plan”
explain the steps to break down customer requests into system requirements and into estimable functions
and work levels, and the “Development Execution Plan” describes the process to reach the goal, and

ensured the feasibility of execution.
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