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Release-Driven Lightweight Process Technique Approach
for Supporting Internet Customers-Channel Construction
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Abstract Internet-based customer strategy grows in importance. As both the technological evolution after
Web2.0 and Web marketing techniques become more actively, the past one-sided relationship between the
sender and receiver of information has changed and the pervasive information dissemination mechanism
has been intergraded. The important point for building Internet-based customer channel is how to inte-
grate Web technologies and how to maximize the value of system functions for the release timing. In this
paper, the author introduces the release-driven lightweight process approach developed by Nihon Unisys
Group in order to support building the Internet customer channel of the above-mentioned properties. This
approach, which emphasizes the release value, has a different approach from the traditional system devel-
opment which emphasizes the quality and cost based on the predetermined plan. And also it is
characterized by controlling the whole process into three systems in conjunction with reduction in weight

of process.
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