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Abstract In analyzing the failed contract-based development of enterprise applications, the inadequacies,
deficiencies and omissions of requirements definition and design in the upper process are often point out
as the cause of failure.

The work in the requirement definition process consists essentially of organizing business requirements,
defining various business rules generated during business operations, and then finalizing the requirements
of individual functions that need to be processed by the system. However, what happens that there is no
decisive solution for specific challenges but past experiences of individual project members, such as how to
organize the business requirements and how to define the business rules correctly and without omission.

Under such a situation, we make use of nonconventional business analysis technique (called BMAPROS®)
which visualizes business operations varying at different situations. Improved quality of deliverables from
the requirements definition process makes further system development project operations smoother, and
has very important meanings when leading the project to a successful conclusion. This paper introduces

how to perform business analysis according to BMAPROS and use cases of it.
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