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Abstract At the system integration project, it has been difficult not only to acquire experienced engineers
but also to communicate with customers who have associated with the project manager for a long time.
Being requested rapid development with high quality, the project manager should establish a good organi-
zation where he can demonstrate his leadership. Moreover it's sometimes needed to make use of a project
management office that observes some projects to help. The project management activity should take into
consideration to lay a bridge of wisdom and comprehension in order to make the project members highly

motivated through an communication management within the project.
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