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Introduction of Requirements Management Process
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Abstract It might be common goals and objectives both for clients and vendors that the requirements for
the development of a solution satisfy all of requirements including contractual and technological matters.
The requirements management is a management technique concerned with the project management to
meet completely the technological requirements presented to a solution development, and is performed
throughout the project life cycle.

It is desirable to implement all of the requirements, however, tradeoff between early requirements and
subsequent ones, including new requirements and changes to existing ones occurred during the develop-
ment period, would be need to be considered. On that occasion, a project manager can examine and
perform the best choice as a project taking into consideration such as requirements management and con-
figuration management.

This paper introduces the concept of the requirements management, and the requirements management
process defined in the project management technique “ISBP (Information Services Business Process)” of

Nihon Unisys.
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