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Introduction of the “SaaS Business Planning Support” Service
and Support for New Business Models
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Abstract SaaS (Software as a Service) is attracting attention as a business model for offering business appli-
cations over the cloud. Nihon Unisys, Ltd. already provides the “SaaS Business Development Support”
service to assist partners (SaaS providers who work together to create new business models) in entering
the SaaS business. The service covers the planning phase to the development, sales and operation phases.
This paper focuses on the planning phase and introduces a part of the “SaaS Business Planning Support”
service. This paper also discusses the issues in supporting new business models, which we found in our
SaaS planning work. To cope with these issues, we expect that the existence of “Service Aggregators”

which have the capability to provide comprehensive services will be strongly desired.
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