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Introduction
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Executive Corporate Officer, CSO
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Environmental Management at the BIPROGY Group:
Building a Sustainable Future Through Technology

Purpose and Environmental Management

The BIPROGY Group’s Purpose is to “create a sustainable
society using foresight and insight to unlock the full potential of
technology.” With this Purpose as our foundation, we aim to
balance the creation of both social and economic value. As part
of this effort, our Long-Term Environmental Vision 2050
envisions the realization of a zero-emission world through
digital technology, and we are accelerating our initiatives to
create a sustainable future. Environmental action is no longer
limited to fulfilling corporate social responsibility—it has
become a core element of corporate strategy.

As global issues such as climate change, biodiversity loss, and
the degradation of natural capital become increasingly evident,
there is growing demand for technological solutions. This aligns
perfectly with the Group’s Purpose and environmental vision.
For us, environmental initiatives represent a key component of
management strategy—shaping corporate value, competitive
advantage, and long-term business resilience.

Emphasis on Disclosure and Dialogue

Mandatory sustainability disclosure in securities reports is being
phased in, and even from an environmental perspective alone,
companies are now required to respond swiftly to international
disclosure frameworks such as the Task Force on Climate-
related Financial Disclosures (TCFD) and the Taskforce on
Nature-related Financial Disclosures (TNFD). The Group
actively utilizes these global frameworks not only to strengthen

TCFD
TNFD

governance but also as important guidelines for strategic
planning.

Furthermore, environmental challenges cannot be solved by
any one company in isolation. By advancing disclosure in line
with these standards, we aim not only to fulfill our accountability
but also to promote dialogue with a wide range of
stakeholders—including customers, business partners, and
investors—and to work together to achieve carbon neutrality
and a nature-positive future.

Our Initiatives in Fiscal 2024

To enhance the sustainability of our business, the Group
regularly conducts climate scenario analyses. In recent years,
we have aligned these analyses with TCFD disclosure, with a
particular focus on the quantification and disclosure of financial
impacts.

In fiscal 2024, we obtained Science Based Targets (SBT)
validation of our GHG emissions reduction targets, thereby
confirming that our environmental goals are scientifically
grounded. We also placed stronger emphasis on initiatives
related to natural capital. Our endorsement of the TNFD
recommendations and registration as a “TNFD Adopter”
demonstrate our commitment to expanding opportunities and
reducing risks related to natural capital. Following the TNFD'’s
LEAP approach, we have advanced the assessment of natural
capital-related risks and the establishment of management
indicators.
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Introduction

Approach to Climate Change and
Natural Capital

The current degradation and loss of natural capital
present environmental challenges that pose nature-
related risks across the value chain. However, at the
BIPROGY Group, we also see opportunities to
contribute to solving environmental issues through our
business activities. To share this perspective group-
wide, we have established the BIPROGY Group
Environmental Policy.

Under this policy, we are implementing initiatives such
as energy efficiency improvements, the effective use of
water resources, and investments in biodiversity
conservation in our daily business operations. By
advancing these efforts, we aim to promote nature
positivity while enhancing our competitive strength. The
Group is also committed to strengthening relationships
of trust with its stakeholders, including customers and
business partners, to co-create business ecosystems
that provide value to society. Through this approach,
we seek to address social challenges while achieving
mutual sustainable growth.

BIPROGY Group Environmental Policy
https://sustainability-cms-biprogy-s3.s3-ap-northeast-
1.amazonaws.com/pdf/environmentalpolicy _e.pdf
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We practice co-creation with our customers and business partners to achieve
mutual sustainable growth by addressing environmental challenges.

TCFD
TNFD

BIPROGY Group Environmental Policy

The BIPROGY Grou?1 pursues environmental conservation activities across its business while effectively using resources and energy,
addressing climate change, and giving full consideration to the preservation of natural capital.

Basic Philosophy

As a corporate group that draws on foresight and insight to unlock the potential of technology for creating a sustainable world, we continue to
address environmental concerns across all of our business activities.

Basic Policies

We have built a business ecosystem that spans sectors and business models linking various companies, and we contribute to sustainable

development ensuring the Committee is supervised by the Board. In addition, the chair of the Sus’ alnab|hty Committee serves as a Director.

and preserve the environment. . . . . .

1. We build environmental management systems, set environmental targets, and work to continuously improve environmental conservation
activities with the aim of realizing a zero-emissions some_t¥. . . . . . .

2. The Sustainability Committee and its subordinate committees discuss and monitor formulation of plans and implementation of policy and
initiatives relatedto the environment. The chair of the Sustainability Committee regularly reports on the progress of plans and initiatives to

the Board of Directors, thereby . . » o

. In formulating plans, we utilizé independent external expert knowledge on the environment in addition to engaging in dialogue and

consultation with the relevant external stakeholders. . .

We comply with laws and regulations related to environmental conservation and other requirements the BIPROGY Group has agreed to.

We pursué business activities that use resources and energy effectively, address climate change, and give full consideration to preserving

biodiversity and ensuring water security. o

1) We pursue green procurement in business activities. . . . o

2) We strive to provide products and services that improve productivity and conserve energy in customers’ business activities, in ways that
are technologically and economically feasible. .

3)In Olll_l’ offices, we strive to reduce électricity use, promote paperless practices, manage waste and water, and work toward resource
recycling.

6. We ogntrigute to the popularization of power generation from natural energy sources to help reduce society’s environmental impact.

7. We conduct regular educational and awareness-raising activities for employees with the aim of ensuring they recognize the importance of
environmental conservation. ) . o . :

8. We share these policies widely with everyone who works in or for the organization and with the general public.

ks w

Scope of Application

These policies apﬁ)l& to the entire BIPROGY Groulg. In line with these policies, we require our business Fartners and su?pliers to comply with

g]et Ebnvtl_ronr?er]tat\_ ogservatlon section of the BIPROGY Group Sustainable Procurement Guidelines. These policies also apply to matters of
istribution, logistics, due

diligence in mgrgers and acquisitions, and to partners not subject to the above guidelines.

) ) Noboru Saito
Representative Director, President & CEO
' BIPROGY Inc.

Effective: August 1, 2025
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Introduction

TCFD and TNFD frameworks.

Disclosure Scope

TCFD provides a framework for disclosing financial risks
and opportunities related to climate change, while TNFD
offers a framework for assessing and disclosing
dependencies and impacts on natural capital as a whole.
This report is structured in alignment with both frameworks,
and the Group’s initiatives on climate- and nature-related
issues are advanced in accordance with them. We believe
that integrated application of the TCFD and TNFD
frameworks enables comprehensive risk management and
sustainable business decision-making. Based on the
results of evaluations and analyses as of the end of March
2025, this report discloses the BIPROGY Group’s climate-
and nature-related issues using the respective frameworks
of the TCFD and TNFD. By publishing this report
separately from our Sustainability Report and Integrated
Report, we aim to further enhance understanding of our
sincere commitment to achieving both zero emissions and
a nature-positive future.

The reporting scope covers BIPROGY Inc. and its group
companies (including consolidated and non-consolidated
subsidiaries). When the scope differs for particular items,
this is specified individually. The reporting period is fiscal
2024 (from April 1, 2024 to March 31, 2025), although
activities from previous fiscal years and outlooks beyond
fiscal 2025 are included where relevant. Quantitative and
qualitative assessments regarding the future are based on
forecasts and therefore involve uncertainties.

B I P R U G Y ‘ Foresight in sight
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This report seeks to provide integrated disclosure based on the

TCFD
TNFD

TCFD TNFD

Climate-related issues

Nature-related issues

Scope (climate-related risks and opportunities) (dependence on and impacts on nature, risks
I and opportunities)
Characteristics
Environmental : : : Natural capital in general (atmosphere, land,
focus Climate change, mainly atmospheric ocean, and freshwater)
Integrate and disclose governance regarding climate- and nature-related issues
* Board of Directors oversight, role of
management
Governance Board of Directors oversight, and role of |+ Organization's human rights policy,
senior management engagement activities
Note: Describes “Governance C,” which was recently
added to the TNFD recommendations
Explanation of risks and opportunities Explanation of nature-related dependencies,
related to climate change impacts, risks and opportunities
Disclosure Strategy . e ation of n tion of h
framework Scenario analysis, and quantification o Condu'cted a Locate evaluation of the
o financial impacts Group's bases
pillars

Risk (and impact)
management

Integrate and disclose management of risks (and impacts) related to climate- and

nature-related issues

Disclose the risk identification and
assessment process

Disclose the process for identifying and
assessing dependencies and impacts as well
as risks and opportunities

Indicators and
targets

Setting of indicators and targets in line
with material issues

Water resources and waste disposal

Note: We consider water usage and pollution (solid waste)
as important impact drivers and recognize them as key
issues for the Group.

5
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Introduction Based on the double materiality approach, we are pursuing integrated solutions to TCFD
nature-related issues in our direct operations and upstream supply chains. TNFD

Response to the Six General
Requirements of the TNFD

The Group is responding to the general requirements General Requirements BIPROGY Group Responses

set out in the TNFD Framework as shown on the Application of materiality We are assessing impacts on stakeholders as well as the Group's business operations,
right. identifying key issues based on the double materiality perspective, which considers the
significance of the impacts on both sides.

Scope of disclosures We have outlined the dependencies and impacts associated with our direct operations and
upstream supply chains across the Group’s six main business areas (system services,
support services, outsourcing, other services, software sales, and hardware sales). Among
these, we are disclosing the dependencies, impacts, risks, and opportunities of our
outsourcing business, which especially characterizes the Group’s relationship with nature.

Location of nature-related We have conducted a location-based analysis of our offices (both owned and leased) and
issues data center locations, where we provide services to our customers.

Integration with other Regarding nature-related challenges, our aim is to reduce and manage business risks
sustainability-related across the entire value chain, particularly in areas related to human rights and

disclosures environmental impact, as identified in the Group's material issues. Rather than addressing

individual issues in isolation, we are taking an integrated approach to problem-solving while
working to mitigate trade-off risks.

Time frames We have defined the time frames for climate- and nature-related risks and opportunities as
follows:
Short term: 1-3 years; Medium term: 4-10 years; Long term: Over 10 years

Engagement with indigenous The Group’s Human Rights Policy stipulates respect for the rights of indigenous peoples
peoples, local communities and | and local communities. As part of our human rights efforts, we are committed to effective
affected stakeholders stakeholder engagement, ensuring full and meaningful consultations with all stakeholders.
Through this approach, we are working to recognize the rights of existing communities,
protect local resources, and preserve the identity and culture of indigenous peoples.

B I P R 0 G Y ‘ Foresight in sight ©2025 BIPROGY Inc. All rights reserve:
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Governance Our responses to climate and nature-related issues are overseen by the CSO- TCFD
chaired Sustainability Committee, under the supervision of the Board of Directors. 'NFD

Oversight Structure and Roles of
Directors Regarding Climate and
Nature-Related Issues

The Chief Sustainability Officer (CSO), the member of the
Board of Directors who is responsible for climate- and
nature-related issues, has overall responsibility for the
Group'’s initiatives that contribute to the Sustainable

Sustainability promotion structure (As of June 26, 2025)

Board of Directors

Inquiry

Development Goals (SDGs) and the Group’s sustainable Supervise Nomination &
management strategy. The CSO also regularly reports on Remuneration Commitiee

the Group’s sustainability activities, including response to

climate- and nature-related issues, to the Board of J,

Directors each fiscal year, and the board's oversight Representative Director, 5 Induty ol ife science Research
framework is maintained. President&CEO € Report Ethics Committee
As for the Group’s response to environmental issues, Executive Council — T“““"
including climate change and natural capital, related issues g\ép;no? oD IR Al
are deliberated and decided upon at the Sustainability o | Mataria ssues Audit Division
Committee, the decision-making body chaired by the CSO, me it @

or its subordinate body, the Environmental Contribution
Committee. The Environmental Contribution Committee is
responsible for examining policies related to environmental
contributions, designing mechanisms to promote
environmental contributions, and managing and
supervising the implementation status (Please refer to the

Sustainability

Coordination Risk Management
C Aty it
Committee

7

Continuity Project

Compliance Committee

Environmental
Contribution

Social Information Security

image on the right). Comiitee Committee Committee

The Group is strengthening its ability to address climate-

and nature-related issues by making strategic and swift CLOTTE D

management decisions. Business execution divisions Majoraudititems ontvental s o confn the e cenance and operation of the BPROGY Group erironmenr
(Business divisions, etc. and Group companies) related to sustainability €

8
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Governance

Long-term performance conditions, including conditions
related to climate-related response, were incorporated
into the executive compensation system introduced in
June 2021. Long-term performance conditions KPlIs
related to material issues include ESG indicators, such
as GHG emissions reduction targets, which are material
issues KPI for achieving Vision 2030. The Board of
Directors decides on compensation following
deliberations based on reports by the Nomination &
Remuneration Committee, an advisory body. The Group
is also considering incorporating efforts to address
nature-related issues into the executive compensation
system.

B I P R 0 G Y ‘ Foresight in sight

We have introduced a system that links executive compensation to the
achievement of ESG-related indicators, including climate-related initiatives.

Illustration of executive director remuneration

TCFD
TNFD

A

Fixed remuneration 40% >

Linked to performance 60% >
Medium- to||Long-
Short-term long-term || term

competion
composition Monthly remuneration 40% Bonus 40% stricted stock remuneration 20%
ratio ]
Peyment Cash . |
method
. |
(i) Tenure condition 10% (ii) KPI conditions performance target (linked to medium- to long-term performance) 3% (iii) KPI conditions ESG targets (linked to long-term performance) 7%

a Fixed remuneration (monthly remuneration) 40%
The monthly remuneration for directors shall be no more than ¥35 million, and for
Audit & Supervisory Board members no more than ¥8 million.

I3 Bonus (linked to short-term performance) 40%

The total annual amount of bonuses for executive directors shall be no more than
¥400 million, and is determined by the Board of Directors in accordance with a
standard amount by position and a standard coefficient based on profit attribut-
able to owners of parent as determined by the Nomination & Remuneration
Committee (for now, up to 0.5%).

Restricted stock remuneration  20%

The Company has adopted a restricted stock remuneration plan for executive
directors, which incorporates three requirements and indicators: (i) tenure

condition, (i) medium- to long-term performance target (total shareholder return
(TSR) growth rate versus TOPIX), and (jii) ESG targets (see pages &) P.16-17).
These are paid at a ratio of 3:1:2, respectively.

The tenure conditions in (i) are designed to have executive directors share
awareness and value with shareholders through share ownership. The perfor-
mance indicator in (ii) is linked to medium- to long-term business performance, a
comparative measure versus TOPIX of the degree to which we have independently
increased our corporate value independently of overall market influence. The ESG
indicators in (jii) function as guideposts to the realization of important issues that
we are taking action on. The total annual amount of monetary claims for restricted
stock remuneration shall be no more than ¥200 million per year (the total annual
number of shares of common stock to be issued or disposed of in exchange for
this compensation is limited to 66,000).

9
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Governance

Throughout our value chain, we advance initiatives that recognize the rights

and cultures of stakeholders, including indigenous peoples and local residents.

Human Rights Policy and
Engagement Activities on Nature-
Related Issues

The BIPROGY Group is committed to respecting the
rights and cultures of indigenous peoples and local
communities and has established a Human Rights
Policy to ensure that its business activities do not cause
or contribute to rights violations or environmental
degradation. As part of our human rights efforts, we
engage in dialogue with indigenous and local
communities, working to recognize the rights of existing
communities, protect local resources, and preserve the
identity and culture of indigenous peoples. Through
these initiatives, we aim to uphold and promote respect

for human rights in all aspects of our business activities.

% B I P R U G Y ‘ Foresight in sight

Key Stakeholders for Group Engagement

Customers

Employees and their families

Shareholders and investors

Business partners

Local communities (including indigenous peoples and local
communities)

The BIPROGY Group recognizes the need to promote
respect for human rights throughout the entire supply
chain. We support international norms such as the
Universal Declaration of Human Rights and the ILO
Core Labour Standards, and recognize respect for
human rights as an important element of corporate
activities.

To fulfill our responsibility to respect human rights

across the entire value chain, we conduct human rights

due diligence—a series of processes aimed at
identifying, preventing, and mitigating negative human
rights impacts within the Group and among our
suppliers. We also evaluate the effectiveness of these
efforts and disclose information on how we address
human rights-related issues.

In June 2020, we published the BIPROGY Group
Human Rights Policy based on the United Nations
Guiding Principles on Business and Human Rights. In
August 2024, we updated our Human Rights Policy to
clarify our commitment to respecting human rights
across our value chain and to incorporate guidelines
addressing nature-related human rights issues.

BIPROGY Group Human Rights Policy:
https://sustainability-cms-biprogy-s3.s3-ap-northeast-
1.amazonaws.com/pdf/humanrightspolicy e.pdf

TNFD

10
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Strategy

We integrate our efforts to address environmental issues into our

TCFD

business strategy and our work to build a sustainable world

Initiatives to Integrate Environmental
Responses with Business Strategy

The Group believes that addressing climate change is an
important management issue that affects corporate value in
many ways. Recognizing that it is important to have a
strategy and the flexibility to respond to changes in
uncertain circumstances, we are working to mitigate
climate-related risks and expand opportunities. As part of
these efforts, since 2021 we have been continuously
conducting impact assessments of climate change scenario
analyses, employing a group-wide, cross-functional project,
in order to ensure the findings are incorporated into our
business strategy.

Under our Vision 2030—“We will develop the Digital
Commons as a platform for creating a society where
everyone can live happily”—the Group has identified five
material issues that it must strategically address to
integrate sustainability into its management practices. Our
environmental initiatives focus on two material issues:

+ Contribute to the environment through the use of digital
technology and reduce the environmental impact of
business activities in order to help build a world of net-zero
emissions

+ Sustainably procure and provide safe, secure products
and services throughout the entire value chain

By addressing these issues, we are working to reduce
greenhouse gas emissions from our business activities and
to contribute to the environment by supporting the Digital
Commons.

B I P R U G Y ‘ Foresight in sight
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Category Material Issues

Create schemes to solve issues through the use of digital technology and business
Material issues in business | ecosystems

growth

Contribute to the environment through the use of digital technology and reduce the
environmental impact of business activities in order to help build a world of net-zero emissions

Sustainably procure and provide safe, secure products and services throughout the entire

Material issues as the value chain

foundation supporting
business growth

Develop and strengthen human resources to create a new future and promote diversity and
inclusion

Further improve corporate governance and integrity

ltem Description

Percentage of business opportunities and risks identified via climate change scenario analysis
(impact evaluation) for which a risk response has been implemented

Climate change scenario
analysis

Ensuring corporate value, competitive advantages, and long-term business resilience

» Strengthen initiatives that help solve social issues such as GX efforts

+ Acquire new capabilities to address social challenges such as GX, thereby enhancing both
customer value and social value

* Focus growth businesses on SX, GX, smart living solutions, and regional revitalization, while
forming cross-industry business ecosystems to co-create social DX initiatives

GX: Green Transformation; SX: Sustainability Transformation; DX: Digital Transformation

Objectives of our climate
change scenario analysis

12
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Strategy We are actively investing in priority business areas while also TCFD
promoting the procurement of renewable electricity.

Initiatives to Integrate Environmental
Contribution with Financial Planning

Toward the realization of Vision 2030

In response to the expansion of customer investment in - .
We aim to become a 1 trillion-yen corporate group by creating both social value and

Vision 2030

DX driven by technological advances such as Al and economicvalue and by beng 2 company tht th matket and ustomersvant o work
with to resalve socia ssues.
loT, and to strengthen efforts to address social issues We will execute management on many fronts in pursuit of steady business growth and We will develop
. . . . tablish a sustainable new business portfolio. the Digital Commons which is a

such as GX, the Group is making proactive investments

3 . 5 platform that helps create
in the priority areas defined in our Management Policies Pt b el b ¥ B
(2024-2026). [[Core businesses } )]

N

Contriute to mprovement
in coporate value for

@ { initiatives
Purpose @

By acquiring new capabilities to support customers’ customersthrough Ok

exploration of new business models, DX initiatives, and

GX-related activities targeting social challenges, we " Wihaneetowrt ooy
seek to further enhance both customer value and social Overseas business @
value. IT service business in Japan

Management resources

Among our priority areas, demand has been increasing
in recent years for low-carbon services within the st Manacs menePeicies 2ozauze) e s
energy sector, one of the fields the Group focuses on. Material Issues

We expect our solutions and services to capture this
demand, leading to growth in both the number of orders Financial Impact Amount
and the average order size. Assuming a 10% increase
in total revenue for the energy business—equivalent to
1.93 billion yen, based on the fiscal 2024 total revenue
of 19.3 billion yen—we estimate this as the financial
impact.

Description

Energy and other Based on the expected increase in the number and scale of orders for the Group’s solutions
business areas and services, the financial impact is estimated as an amount equivalent to 10% of revenue
from the relevant businesses.

Indicator Description

As a member of RE100, we are systematically adopting
renewable energy with the goal of achieving 100%
renewable electricity procurement by fiscal 2050.

Renewable energy Target: 50% or more by FY2030, and 100% by FY2050
procurement rate » Budget allocation and internal approval for renewable energy procurement costs
» Consideration of relocation to energy-efficient buildings and offices

B I P R U G Y ‘ Foresight in sight ©2025 BIPROGY Inc. All rights reservii




Strategy In line with the Group’s Long-Term Environmental Vision 2050 and its goal TCFD
of helping to build a world of net-zero emissions, we are working to reduce
GHG emissions across the entire value chain.

Collaborative Reduction Initiatives

For Scope 3 emissions reduction, we have Item Description

established specific targets for categories with high ) . ) )
emission ratios. For Category 1 (Purchased goods SBT-equivalent target setting by suppliers Target: Ensure suppliers who accognt for 40% of the total procured
value of purchased goods and services (Category 1) set targets

and services), our goal is to ensure suppliers who :
) equivalent to SBT by FY2027
account for 40% of the total procured value of d y
purchased goods and services set targets equivalent GHG emissions reduction from the use of sold Target: Reduce GHG emissions by 25% during the use phase of
to SBT by fiscal 2027. In addition, for Category 11 products/services (Category 11, Scope 3) products already sold by FY2030 compared to FY2021

(Use of sold products/services), we have set a target
to reduce GHG emissions from the use phase of sold
products by 25% by fiscal 2030, compared with fiscal
2021 levels.

I
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Strategy We pursue initiatives with a focus on our identified material issues, while also TCFD
continuously conducting impact assessments by employing climate-related scenario
analyses for both our core and growth businesses.

Evaluation and Analysis of Climate-

Related Issues

The Group believes that addressing climate change is an

important management issue that affects corporate value in | Time frames The following time frames were adopted

many ways. Recognizing that it is important to have a Short term: 1-3 years

strategy and the flexibility to respond to changes in Medium term: 4-10 years

uncertain circumstances, we are working to mitigate Long term: Over 10 years

climate-related risks and expand opportunities. Since 2021, . .

we have not only promoted material issue-centered Scope BIPROGY Inc. and 31 consolidated companies

initiatives but also continued to conduct impact evaluations, Climate change + 1.5 °C scenario: Global average temperature rise ranging from 1.5 °C to just under 2 °C

which are part of the climate-related scenario analysis, scenarios The IEA Net Zero Emissions by 2050 Scenario (NZE) was used, supplemented by similar
based on company-wide projects as part of Environmental scenarios, such as the IEA Sustainable Development Scenario (SDS) for scenarios under 2 °C.
Contribution Committee activities. * 4 °C scenario: Global average temperature rise ranging from 3 °C to 4 °C

IPCC RCP8.5 was used to calculate the 4 °C scenario and IEA Stated Policies Scenario

In the analysis results up to now, despite the increase in ‘
(STEPS) was used for the 3 °C scenario.

business expenditures related to activities such as the
development and innovation of technology to transition to
decarbonization and introduction of resources to create
new businesses, the impact of greater opportunities
through the provision of technology and services that meet
needs to solve climate-related issues exceeds the impact of
the risk of greater expenses.

We will increase the effectiveness of material issues by
appropriately reflecting the results of the impact
assessment into the Group’s various strategies and risk
management. Furthermore, we are accelerating initiatives
to develop and provide new products and services that
contribute to the solution of climate-related issues, such as
carbon neutrality and the circular economy.
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Strategy Based on the key climate-related opportunities identified, we are accelerating the TCFD
development and provision of new products and services that help address
challenges such as achieving carbon neutrality and building the circular economy.

Key Climate-Related Opportunities for the

Group
: . ” X Potential Financial Impact
Category Focus Area Opportunity Factors Key Climate-Related Opportunities Scenario
Medium Term Long Term
{-(\;i\;]anr;:oe;i;;energy efficiency and energy-saving « Revenue growth through services that optimize energy efficiency and monitor, control, and optimize energy resources 1.5°C
Energy Medium High
N . « Revenue growth through services that support the use of environmental value certificates, carbon accounting, and linkage with decarbonized o
Introduction of carbon pricing - 4°C
energy traceability systems
« Revenue growth through solutions for advanced transport planning, operations and facility management, and production optimization 1.5°C
Strengthened climate action by corporations
« Revenue growth through services that visualize environmental contribution 1.5°C
Mobility Medium b
Growing consumer interest in climate change « Revenue growth through services that seamlessly connect vehicles with infrastructure and daily life 1.5°C
Changing weather patterns « Revenue growth through solutions such as remote monitoring and image analysis 4°C
Products and services « Revenue growth from increased demand for shared system use among financial institutions 1.5°C
o
o
2 .S . « Revenue growth driven by the consolidation and restructuring of financial institution branches and the growing importance of non-face-to-face o .
= > Finance channels 1.5°C High e
2 3 Potential for business diversification
o
S § « Increased sales through support for sustainable finance and related consulting services 1.5°C
o @
© © . ine— i i i
E 2 Products and services d:iveem:)e tg?(r;:‘v;/th through online—merge—offline (OMO) platform services that meet consumer demand for preferred purchase channels and flexible 150
= Retail ry op Medium High
Changing consumer preferences « Accelerated shift from physical stores to online platforms and business opportunities expansion in e-commerce website 4°C
« Revenue growth through deployment of condition monitoring systems to address overheating and equipment failures, and through enhancement of 150
oT temperature control and cooling systems ’
infrastructure Products and services High -
! uctu « Revenue growth through diversification of suppliers, multi-path logistics, and accelerated development of real-time supply chain monitoring and 150
adaptive operation systems .
Products and services « Growing demand for disaster prediction and emergency response Al systems 4°C
. . . I « Revenue growth driven by increased demand for certification and traceability of GHG accounting results, greater adoption of ESG management
. Potential for business diversification, etc. . . - 1.5°C . .
Growth businesses solutions, and expansion of related IT applications Medium High
Products and services . Rev_er?ue growth th_rough the expansion of enterprise resource planning products with add-on functions for monitoring CO, emissions and 150
electricity consumption
Potential financial impact on operating profit. “High”: 1 billion yen or more; “Medium”: 100 million yen or more; “Low”: less than 100 million yen; —: Amount to be determined Medium Term: Until 2030; Long Term; Until 2050
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Strategy Major climate-related risks identified through our TCFD-aligned TCFD
climate scenario analysis are incorporated into and managed
through our group-wide risk management framework.

Major Climate-Related Risks for the
Group

Estimated Financial Impact

Medium Term Long Term
(Until 2030) (Until 2050)

1.5°C 4°C 1.5°C 4°C

Risk Category Potential Financial Impact Main Factors

Risk Reduction Measures and Key Initiatives

Increase in direct operating costs on GHG emissions associated with future increases in carbon

Medium Low Low Low
tax rates
Increase in operating costs at the company level due to energy policy-driven changes in the m Low-carbon business activities
N " . - . Low Low Low Low N e .
. power source mix and fluctuations in electricity and fuel prices » Reducing GHG emissions across value chain
Policy and . . - . .
legal Cost increases (direct or indirect costs) « Promoting the shift to renewable energy and
g . . diversification of procurement means
Increase in procurement costs due to increased procurement of renewable energy Low Low Low Low . .
« Promoting value chain engagement

Increase in capital investment costs due to the shift to EVs Low Low Low Low
2 Decline in technological capabilities and L] Technology.development contributing to the shift to a low-
© . L s . - . - carbon society
= service development capabilities due to Decline in technological capabilities and service development capabilities due to delayed N
c Technology . L Low Low Low Low * Investment in development
k) delayed response to advancing low- response to advances in low-carbon technology X
= « Developing human resources
a carbon technology DA . .
S « Participating in demonstration projects
=

m Provision of services that meet customers’ changing

needs
Reduction in profitability due to decline in s . . . . . « Offering environmentally friendly services that contribute
. Decline in competitiveness when changes in market environment accompanying changes in . . . L N
Market sales caused by drop in demand for N N N . Medium Low Medium Low to climate change mitigation and adaptation
. customer behavior cannot be appropriately reflected in business strategy . " 8 .
products and services « Promoting business alliances that enhance environmental
contribution

« Promoting customer engagement

u Disclosure of reliable climate-related information

+ Commit to TCFD and TNFD recommendations

+ Enhancing quality and quantity of disclosed information
« Promoting constructive dialogue with investors

Decline in corporate evaluation due to delayed response to changes in the capital market
environment and requests for information disclosure associated with the shift to a low-carbon Medium Low Medium Low
economy

Increase in cost of capital due to reduced

Reputation access to capital

Note : Estimated annual financial impact. “High”: 1 billion yen or more; “Medium”: 100 million yen or more; “Low”: less than 100 million yen.
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Strategy Major climate-related risks identified through our TCFD-aligned TCFD
climate scenario analysis are incorporated into and managed
through our group-wide risk management framework.

Major Climate-Related Risks for the
Group

Estimated Financial Impact

Medium Term Long Term Risk Reduction Measures and Key Initiatives

Risk Category Potential Financial Impact Main Factors (Until 2030) (Until 2050)

Damage to facilities at the Group’s sites due to increasingly severe wind and flood damage, loss Low Low Low Low

of sales due to suspension of operations, and the burden of recovery costs
m Promotion of measures contributing to increased business

resilience

« Strengthening, and continually reviewing and improving,
business continuity plan (BCP)

« Facilitating, and continually reviewing and improving,
diverse working styles, including telework

Reduction in revenue and cost increases
Acute (direct or indirect costs) due to decreased
production capacity

The burden of adjusting operations and additional costs due to damage to offshore development Medium Medium Medium Medium
sites due to increasingly severe wind and flood damage

The burt;len of additional costs for adjusting operations and procuring replacement personnel Medium Medium Medium Medium
due to disruption of supply chains

Physical risks

m Promotion of measures contributing to climate change

Increased employee ilinesses due to climate change Medium Medium Medium Medium adaptation

» Promoting health and productivity management

« Facilitating, and continually reviewing and improving,
diverse working styles, including telework

Increased air conditioning costs due to higher demand for cooling due to rising temperatures Low Low Low Low « Further promoting green procurement, including selection

of data centers

Reduction in revenue and cost increases
Chronic (direct or indirect costs) due to decreased
production capacity

Note : Estimated annual financial impact. “High”: 1 billion yen or more; “Medium”: 100 million yen or more; “Low”: less than 100 million yen.
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Strategy For our direct operations and supply chain, we have assessed our nature-
related dependencies and impacts, as well as the risks and opportunities. TNFD

Assessment of Nature-Related

Issues —
Business Area Description

While identifying our nature-related dependencies and

impacts at the business level, we have also organized S:},yzsl;em services ) g:'lf’tstrategy c?nsultin? ser;/icets
the Group’s nature-related risks and opportunities as we | (32%) _ _I_° r‘:‘:?rel eve ?)?tn;zrr]vigzg racts
see them at the time of publishing this report. The echnical supp
scope covers the direct operations of the Group’s six Support services - Software and hardware maintenance services
main business areas and its upstream supply chain. (14%) - Software and hardware implementation support services
We assess nature-related issues across all our Outsourcing - Information system operation contracts
businesses. (22%) - Service-based and fee-based services through cloud applications, etc.
Note: The percentages in parentheses ( ) indicate the Otoher services » Communication line services
revenue share of each business for the fiscal year (3%) * Electrical equipment construction, etc.
ended March 31, 2025. Software sales - Sales of internally developed solutions
(11%) - Software sales
Hardware sales - Hardware sales
(17%)
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Strategy

Based on a review of the nature-related dependencies and impacts
of all our businesses, we have confirmed that our GHG emissions

TNFD

and water usage have significant impacts on the environment.

To understand the dependencies and impacts of the IT
sector, which is highly relevant to the Group, we used
UNEP-NCFA’s ENCORE, one of the nature-related
analysis tools recommended by the TNFD framework.
The results are presented in a heatmap.

The analysis confirmed that in direct operations, several
factors may have a significant impact, such as GHG
emissions from overall business activities and water
usage in data centers, which are operated under the
outsourcing business. Additionally, in the outsourcing
business, since the operations are primarily office-
based—similar to the direct business processes of other
sectors—shared dependencies and impacts with other
sectors were found.

Based on these findings, we determined that by
identifying dependencies and impacts in the outsourcing
business, we can gain a comprehensive understanding
of the dependencies and impacts across the Group as a
whole—including office-based operations and data
center management businesses. The identified and
evaluated nature-related dependencies and impacts are
presented on the following page.

B I P R U G Y ‘ Foresight in sight

Heatmap of Dependence on and Impact on Nature

Impact on nature

Invasive
alien
pecies

Climate Resource

Pollution/pollution removal

change

Main value
chain

categories

Subcategories
of the value
chain

Business area

Upstream Consignment

System services

Direct -

Upstream Procurement

Transportation

Support services |Upstream of goods

Direct -

Upstream Procurement
Outsourcing
Direct -
Upstream Procurement
Other services |Upstream Transportation
of goods
Direct - - - - - L - L L L L
Upstream Procurement - - - - - - M
Software sales
Direct -
Upstream Procurement
Hardware sales [Upstream Transportation
of goods

Direct -

VH (Very High): Extremely vulnerable to the destruction of ecosystem services / Critical to business operations and irreplaceable

H (High): Vulnerable to the destruction of ecosystem services / Can be carried out despite some disruption to ecosystem services, but risk is high due to a high degree of dependence
M (Medium): Business continuity is possible even if ecosystem services are partially destroyed

L (Low to Very Low): Business continuity is possible even if ecosystem services are destroyed
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Strategy

Our key dependencies were identified as “climate regulation and flood mitigation”

and “freshwater supply (upstream)”, while the key impacts were “GHG emissions,” NFD
“land and ocean use change,” “pollution,” and “water use (upstream).”

Major Nature-Related Dependencies
and Impacts of the Group

To understand the Group’s dependencies and impacts
on nature, we focused on one of our core businesses—
the outsourcing business—and identified the
dependencies and impacts relevant to the Group’s
overall activities. The key dependencies and impacts
are summarized in the table on the right.

The Group’s main dependencies include reliance on the
ecosystem services of climate regulation and flood
mitigation, particularly from the perspective of ensuring
facility safety against flooding. Our main impacts on
nature include indirect contributions to climate change
through GHG emissions associated with electricity use,
land and ocean use change linked to renewable energy
procurement, and pollution resulting from the disposal
of waste such as electronic equipment.

In data center operations, a dependency was identified
on freshwater supply services through the use of
cooling water at upstream contracted data centers,
along with an associated impact from water use.
Disturbance of ecosystems due to noise was also
recognized as a significant impact.

B I P R U G Y ‘ Foresight in sight

Business Processes

Key Dependencies / Impacts

Freshwater supply (water use

Determination Reasons

Directly required for business operations,

operations

Use of cooling Upstream Dependency for cooling) representing a key dependency
water by data P " =
centers ignificant water use at upstream data
Upstream Impacts Resource use (water) centers is a key social issue
; Indirect land-use changes associated with
@ gp::rt;?igrr?s/ direct- Impacts Land and ocean use change | renewable energy procurement are an
o 2 P important social issue
w ] Electricity use I T o 3 " gy
[} © e : ncreased electricity demand in the
=3 o gg:rtzra%?)ws/ direct Impacts grl’rl.lrigz;gncsh)ange (GHG sector and related GHG emissions are key
5 o issues
E Ensuring facility safety is essential for
18] Upstream / direct- Climate regulation and flood ! iy f h
© operations Dependency mitigation (facility safety) gusmess continuity, making this a key
© ependency
a Other
Upstream / direct- Impacts Pollution (ecosystem Noise impacts from data centers on
operations p disturbance) ecosystems represent a social issue
: Pollution from electronic waste such as
Waste Upstream / direct- Impacts Pollution (solid waste) computer hardware is an internationally
operations :
recognized problem
Q Upstream / direct-
- ﬂé - operations Impacts Land and ocean use change
Qo o = | Electricity use
% @ f.g Upstream / direct- Impacts Climate change (GHG
2153 operations emissions) Issues shared with data center operations,
52| Ra and the reasons are the same as those
25| o Other Upstream / direct- Dependenc Climate regulation and flood | above
83 8— operations P Yy mitigation (facility safety)
&
o irect-
Waste Upstream / direct Impacts Pollution (solid waste)
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Strategy Priority locations were identified by assessing our domestic and overseas
business sites as well as contracted data centers, and it was confirmed that a TNFD
relatively large number of sites are in areas at risk of flooding.

Priority Location Identification

We identified ecosystem types (biomes) and assessed
priority locations from a nature-related perspective,
focusing on the 115 business locations of the Group
worldwide and five outsourced data centers. The
assessment covered 100% of these locations.

Criteria for Ecologically
Sensitive Locations

Evaluation Perspectives

* Protected areas

* Areas that are recognized as important for biodiversit
Biodiversity importance 9 P y

The results of identifying sites located in or adjacent to
ecologically sensitive areas are shown on the right.
While we confirmed that a number of sites—both
domestic and overseas—require attention with respect
to biodiversity importance, ecosystem integrity, and
ecosystem service delivery importance, the overall
number of such sites is relatively small. In contrast, a
large number of sites are located in areas at risk of river
flooding.

* Importance of species and habitats

* High ecosystem integrity

Ecosystem integrity
* Areas with declining integrity

Ecosystem service delivery * Areas important for the provision of ecosystem service benefits, including to indigenous
importance peoples and local communities

. . . . * Availability of water
The results of this analysis have been integrated into

our nature-related risk and impact management process | \yater physical risk « Areas at risk of flooding due to river flooding
and will be used to guide the selection of sites for
prioritized environmental impact reduction and
ecosystem conservation activities.

* Declining water quality
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Strategy In the data center business, we are addressing various risks, including wind and
water disasters and electronic waste (e-waste), while also working to create TNFD
opportunities to reduce water usage and GHG emissions.

Major Nature-Related Risks and
Opportunities of the Group

The major nature-related risks and opportunities of the and tighter regulations on the treatment of waste, locations and identified sites requiring priority action
Group are summarized in the table below. In the data including electronic waste (e-waste). Major opportunities  (Priority response sites). Measures at these sites will be
center business, risks include transition risks associated  include providing data centers that contribute to given priority. Furthermore, risks and opportunities
with renewable energy procurement, damage to sites reducing water usage and developing or expanding related to suppliers and contracted partners will be
caused by wind and water disasters, ecosystem products and services that help reduce GHG emissions. addressed through strengthened collaboration with the
disturbance from noise generated by data centers, For each of these items, we linked them to priority respective operating company.
; Number of
Business Processes Key Dﬁggggtesnaes ! Risk/Opportunity Type Risk and Opportunity Factors Priority Response
Sites
Freshwater supply (water L While promoting 100% renewable energy, there is an opportunity
Use of cooling water Upstream use for cooling) Opportunit %‘Lﬁg{;@%{g"@i’ﬁ}rmﬂfg to reduce water usage by providing air-cooled data centers, 0
by data centers PP Y resources) thereby contributing to the conservation and replenishment of
Upstream Resource use (water) water resources
Upstream / Indirect involvement in ecosystem alteration through renewable : :
» direct- tﬁgg ?d ocean use Risk Transition risk (Reputation) energy procurement (which may contribute to environmental Wg&klr}ige\:gth
5 @ operations 9 degradation) and the associated reputational risk PP
= o Electricity use
g_ © in;r)es(t;Eam ! Climate change (GHG Obportunit Business performance Development or expansion of products and services that help 0
o 2 . emissions) PP Y (Products/services, market) reduce GHG emissions
5 o operations
€ - -
@ Upstream / Climate regulation and - . . .
S direct- flood mitigation (facility Risk Physical risk (Acute) Damage to facilities due to increasingly severe wind and flood 5
£ operations safety) g
e Other U / | f from d b d
pstream : mpact of noise from data centers on nearby ecosystems an
direct- gigItIS:L(;nn((;Z():osystem Risk Transition risk (Reputation) local residents, public criticism of this and damage to the Group’s 2
operations brand
Upstream / ; : ; ; ; Working with
ot ’ : ; ion i " Stricter regulations on waste disposal, including e-waste, and :
Waste ggg(r:etztions Pollution (solid waste) Risk Transition risk (Policy and legal) reslting increases in disposal costs ot;)tasrc;ﬁ;crl:g

B I P R U G Y ‘ Foresight in sight ©2025 BIPROGY Inc. All rights reservij




Strategy In our office-work-related business, we are addressing various risks such as wind
and water disasters and e-waste, while also working to create opportunities to TNFD
reduce GHG emissions.

As with the data center business, the office-work-related shared with the data center business, include the

business highlights risks and opportunities that require development and expansion of products and services
particularly high-priority attention. that help reduce GHG emissions.

The main risks for the office-work-related business, just Going forward, based on these risks and opportunities,
like for the data center business, include transition risks we will continue to examine the resilience of the Group’s
associated with renewable energy procurement, businesses through scenario-based analysis.

damage to sites caused by wind and water disasters,
and tighter regulations on the treatment of waste,
including e-waste. The main opportunities, also

Key Dependencies /

Number of Priority

Business Processes Impacts Risk/Opportunity Type Risks and Opportunities Factor Response Sites
Upstream / Indirect involvement in ecosystem alteration through
» gy Land and ocean use : IS : renewable energy procurement (which may contribute to Working with
“g’ _3 gggsa}\tions change Risk Transition risk (Reputation) environmental degradation) and the associated reputational suppliers
_“EL; § c Electricity use risk
a = :g gi’:es(tfam ! Climate change (GHG Opportunit Business performance Development or expansion of products and services that 0
Koe) - emissions, roducts/services, marke elp reduce emissions
FRE issi pportunity Products/servi ket help reduce GHG emissi
o |RE operations
s |9
= ]
o o
= o Other (iji’r):éfam ! Climate regulation and flood Risk Physical risk (Acute) Damage to facilities due to increasingly severe wind and 15
g operations mitigation (facility safety) flood damage
Q
o . .
& Upstream / . . " : : Working with
B f ; ; ; " . ; Stricter regulations on waste disposal, including e-waste, :
o Waste gggg_tions Pollution (solid waste) Risk Transition risk (Policy and legal) and resulting increases in disposal costs m:)t:?tlrjlg?gg
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Strategy The Group provides a variety of solutions and services, focusing primarily on TCFD
environmental contribution. Through these efforts, we aim to help resolve
environmental issues and build a sustainable world.

Opportunity Initiatives

Environmental Contribution through the
Provision of Solutions, Services, etc.

In the Management Policies (2024-2026), the Group
aims to expand profit opportunities in order to resolve
social issues. By identifying areas where the Group’s
strengths can be put to use and by focusing our
management resources, we will enhance both
profitability and value creation that contributes to
resolving social issues, including the realization of a
decarbonized society, the revitalization of local
economies, and supply chain reform. We will also
continue promoting the development of new services,
business alliances, and participation in public-private
demonstration projects aimed at resolving
environmental issues.

B I P R 0 G Y ‘ Foresight in sight

Achieving a decarbonized society

Energy _—— DVPAutomated BNl OT Infrastructure
driving simulation (Regional traffic DX service)

Zero-Accident Program DR

Re:lvis Enability Series {adashcam solution for enterprises) Dispel _
{Services for managing (Electricity retailing = £ < (Zero-trust remote network service)
i value)  cloud solutions). .
v 4 smart oasis Claroty xDome
Solar power generation and Non-fossil fuel energy (EV charging/carsharing) {Security solution for industrial-use
surplus forecasting service certificate tracking cyber-physical systems)

BankVision on Azure SmileBranch doreca Al-Order Foresight i
{Core-banking services for financial institutions)  (Teller operations system at bank branch offices) (Value exchange platform)  (An automatic order system DlgTA'aATEL{Eg
based on Al demand forecasts)  (53aS-based EC platform)
Financial service OptBAE
platforms (Core-banking service for shinkin banks) For Customers EES?;C:!SE’?; fsf:lasel)
Promote DX for customers (

- CoreCenter
m #tsumuGO_mobile (Merchandising platform) - m
~ (Banki for regional financial instituti upporting
(Banking app ovrregonar inancial institutions) “onlinementenit offine"

- For Society = (OMogseMm
Promote DX for society
Revitalizing regional economies Transforming supply chains
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Strategy

Through co-creation with customers and partners, we aim to create new businesses TCFD

conducive to promoting renewable energy through the use of IT. In this way, we are
supporting the realization of a decarbonized society, one of today’s key social challenges.

Opportunity Initiatives

Efforts in Energy Management and Renewable
Energy

We will continue to promote the development of new
services to address environmental challenges, as well
as participate in demonstration projects through
business partnerships and public-private collaborations.
For example, in the energy sector, we provide Virtual
Power Plant (VPP)-related services such as
EnabilityCIS and EnabilityEMS, demand and generation
forecasting systems, distributed power management
systems, and EV-related services. In the environmental
value sector, we also offer services such as Re:lvis,
which streamlines the procurement and management of
non-fossil certificates.

In addition to expanding the functions of these services
and related offerings, we aim to differentiate ourselves
and create new businesses by combining the service
solutions we have provided to date. By delivering
services to stakeholders across the energy-related
value chain, the Group strives to help achieve a
decarbonized society, one of the key social challenges
we face.

B I P R U G Y ‘ Foresight in sight

Focus areas: Energy

Our Vision for 2030

Create new businesses conducive to promoting renewable energy through the use of IT, with an eye toward
realizing a decarbonized society as one of the social issues, in cooperation with our customers and partners

A A&

Renewable energy Microgrids*™ Demand response
power generation VPP
forecasting
Energy management
Enhance and expand BEMS, HEMS, MEMS,
Create new businesses CEMS
vax®

PV excess

*2 Microgrid: stand-alone or isolated small-scale electrical grid designed to generate and
manage power for facilities or in local areas

*3V2X (Vehicle to Everything): A technology that uses communication systems to connect
and coordinate automobiles with various objects and devices

By

Strategies FY2024 progress

+ A major power company decided on
the use of services such as
“Enability” series, electricity retailing
cloud solution. An implementation
project started.

Deepen the value propo-
sition for customers

« Microgrid businesses started accord-
ing to the plan, as exemplified by a
launch of services of forecasting
solar power generation amount and
surplus power amount.

Expand business in rela-
tion to carbon neutrality

« Taking part in renewable energy
aggregation business is in the works
through an effective use of our
knowledge and expertise as well as
capabilities.

Grow through entering
new businesses
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Strategy

Through the fusion of mobility and digital technologies, we aim to

TCFD

provide new value that facilitates DX for both customers and society.

Opportunity Initiatives

Efforts in the Mobility Domain

By leveraging the potential of mobility and digital
technologies, the Group aims to help address social
challenges arising from environmental issues, traffic
accidents, and labor shortages due to population
decline. For many years, we have supported various
business improvements and efficiency initiatives as a
DX partner for automotive, aviation, and railway
businesses. Building on the operational knowledge for
manufacturing gained through these experiences, our
technical capabilities in CG and virtual technologies,
and our strengths in mission-critical systems such as
passenger systems and development implementation,
we aim to expand and enhance customer DX efforts to
deliver new value. From the perspective of DX for the
benefit of society, we recognize that the mobility
business is evolving from a basic function for
transporting people and goods into a platform that
creates broader societal value, and we aim to deliver
new value through this transformation.
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Focus areas: Mobility

Our Vision for 2030

Digitally transform mobility with digital technologies. Enable new value propositions conducive to customer DX
and social DX through digitally transforming mobility with the digital technologies such as digital twins linking

real world and digital space

Create social DX
« Create new value « Solve issues of labor shortages
« Promote carbon neutrality ~ (issues of aging workforce)
« Reduce traffic accidentsand  * Work on environmental issues
traffic jams « Improve the mobility convenience
for people and goods

Our Vision
for 2030

2024-2026 Further initiatives of customer DX
Develop Deploy CG Workon Regional Digitally Sophisticate a
simulation am? wrytual non-transpor- transportation transform  vehicle-cargo
environments tation cooperation ~ operationsin  matching sys-

technologies

and evaluation businesses (Maas)

= vy B 4= m

Automobile Airline  Railway Tlavel Trinlsg;rstggon Warehouse

In the past
« Digitalize manufacturing
« Prevent accidents
through deterring dan-
gerous driving

« Digitalize and streamline
warehouse storage
management

« Sales of travel based on
consumer trend

« Service for railway users  « Streamline and optimize

vehicle allocation operations

Relationships with customers, technological capabilities,
and capabilities for enabling successful system

Strategies

FY2024 progress

Enable V-Drive
Technologies Inc. to
grow business and use
cross-cuttingly its
technologies

« Field trials about driverless vehicles in
cooperation with local autonomous bod-
ies are under way with a government-
industry-academic collaboration about
safety evaluation methods in progress.

warehouses  tem through DX

Creation of businesses
outside the transporta-
tion sector in the airline/
railway industry

« Efforts to help a railway operator take part
in a payment business are in progress.

« Efforts to enable DX in the area of rail-
way maintenance through the use of Al
are in progress. Aim to re-use the efforts
and create value for airline companies.

Initiatives for addressing
labor shortages in the
areas of logistics and
transportation

« Quantum technologies and Al
research are in progress with Dai
Nippon Printing Co., Ltd. to optimize
logistics and distribution business.

£ P30

« Warehousing DX businesses gather speed
through investing in Dialog.inc, a provider
of logistics and distribution solutions.
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Strategy By utilizing domestically sourced timber, we aim to address TCFD
environmental and regional challenges and contribute to the TNFD
realization of a sustainable world.

Opportunity Initiatives

Efforts in Forest Resource Management and
Utilization

Under the KIINNOX brand, the Group is advancing a
project to address social challenges through business
activities encouraging the use and distribution of
domestically sourced timber in Japan. These projects
aim to conserve forests, protect local ecosystems and
the global environment, revitalize regional economies,
and promote people’s health and well-being.

KIINNOX is a coined word that combines “ki,” the
Japanese word for “wood,” “inno” from “innovation,” and
“x,” which represents multiplication and the possibility

for the unknown.

Through innovative initiatives carried out in
collaboration with many stakeholders involved in the
utilization and distribution of Japanese timber, the
KIINNOX project seeks to make wood a more familiar
and appealing presence in everyday life, and to help
create a richer, more fulfilling future.

Related webpage:

https://www.biprogy.com/solution/theme/carbon_neutral
kiinnox.html

(Available in Japanese only)

I
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Strategy Under our Sustainable Procurement Guidelines, we are working to TCFD
address issues through supplier engagement. TNFD

Risk-Related Initiatives

Supply Chain Risk Assessment Material Issue KPIs and Targets

In April 2021, we formulated the BIPROGY Group 3 3 . . .
Sustainable Procurement Guidelines in response to Sustainably procure and provide KPI: Percentage of BIPROGY Group suppliers having taken the ESG risk survey
recent growing social demand for procurement that is safe‘, secure products and . Target.: 1000? (FY2026)
conscious of human rights and the environment. We services throughout the entire Result: 70.3% (FY2024)

. ) value chain
also launched ESG risk assessments and promoted the KPI: Percentage of suppliers that currently adhere to or have launched
broader use of our guidelines by suppliers. Our first improvements to material ESG risk items that the BIPROGY Group has set for
assessment in fiscal 2021 covered 98 major suppliers
subcontracting companies and suppliers, and we Target: 100% (FY2030)
surveyed the status of their ESG initiatives and Result: FY2024 was not a target year for performance measurement.

conducted a risk assessment. In fiscal 2022, we
requested improvements at 49 companies that were
judged to need improvement.

Going forward, we believe that further efforts are
needed to increase both the expansion of companies
targeted in the survey and to improve our effectiveness
in resolving issues, and will move forward by setting the
new KPIs and targets listed on the right.
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Strategy Striving for a sustainable society, we are working to reduce GHG TCFD
emissions and promote environmental conservation across our entire TNFD
supply chain.

Risk-Related Initiatives

Supply Chain-Wide GHG Emission Reduction
Efforts

To “build a world of net-zero emissions,” which is stated
in the Long-Term Environmental Vision 2050, we
consider it important to reduce GHG emissions
throughout the supply chain. Therefore, in 2022, we
established a material issue KPI: “Percentage of
suppliers accounting for 40% of our total procurement of
purchased goods and services (Category 1, Scope 3)
that have set targets equivalent to Science Based
Targets by fiscal 2027.” We will continue to strengthen
initiatives to reduce GHG emissions in procurement.

Advancement of Green Procurement

When it comes to procurement decisions, the Group
takes a comprehensive perspective that includes
environmental and social considerations in business
activities and contribution to sustainable development in
addition to considerations of quality, cost, delivery, and
services. Moreover, the Group procures products and
services with low environmental impact from suppliers
who take environmental measures in accordance with
the BIPROGY Group Green Procurement Guidelines.

BIPROGY Group Green Procurement Guidelines
https://www.biprogy.com/com/about_purchase_and_pro
curement.html

(Available in Japanese only)

I
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Strategy

In preparation for increasingly severe wind and flood disasters caused by
climate change, we are developing and maintaining a business continuity

plan (BCP) that will ensure the stable delivery of our information systems.

Risk-Related Initiatives

Creating a BCP to Prepare for Increasingly
Severe Wind and Flood Disasters

Information systems have become an important lifeline
essential in maintaining the functioning of society. As an
ICT service provider that supports the stable operation
of customers’ information systems, the Group is
strongly committed to its business continuity efforts. In
fiscal 2006, we established the Business Continuity
Project. The project team is made up 110 people from
Group companies, including branches, with the three
executives in charge of business continuity taking the
lead. In normal times, BCP/BCM are pursued and the
plans the Group has established are revised and
enhanced, while training is regularly carried out,
including general drills for disasters, tabletop exercises,
safety confirmation drills, and training for fire and
disaster prevention. In the event of a disaster, the
project promptly starts to function as a disaster
countermeasures taskforce.

B I P R U G Y ‘ Foresight in sight

BIPROGY Group BCP

Just like electricity, water, and gas, information systems have become an important lifeline essential in maintaining the functioning of
society. As an ICT service provider that supports the stable operation of customers’ information systems, the Group is strongly
committed to its business continuity efforts. In fiscal 2006, we established the Business Continuity Project. The project team is made
up 110 people from Group companies, including branches, with the three executives in charge of business continuity taking the lead.
In normal times, BCP/BCM are pursued and the plans the Group has established are revised and enhanced, while training is
regularly carried out, including general drills for disasters, tabletop exercises, safety confirmation drills, and training for fire and
disaster prevention. In the event of a disaster, the project promptly starts to function as a disaster countermeasures taskforce.

In April 2022, the Group reviewed the risks relevant to its business continuity in line with changes in the external environment. It
identified the following four risks:

« Risk of major natural disasters (e.g., inland earthquake around Tokyo, massive wind and flood damage, ash fall due to eruption of
Mt. Fuiji)

« Risk of loss of human and business resources (e.g., in a fire at the headquarters building)

« Risk of the BIPROGY Group’s IT infrastructure being unavailable for more than a certain period of time (including outages due to
cyberattacks)

* Risk of pandemic of a new infectious disease (e.g., novel influenza, novel coronavirus)

In light of our experiences with the Great East Japan Earthquake and the government’s revised estimates of the damage that would
be caused by an inland earthquake around Tokyo or a massive earthquake in the Nankai Trough, the Group decided to develop an
even more dependable BCP. Accordingly, we developed the BCP/BCM Resilience Reinforcement Strategy* in fiscal 2018 and have
continued to carry out systematic training and drills to improve the effectiveness of our BCP/BCM and to assess and improve our
current BCP/BCM based on external certification standards. We have incorporated an approach based on looking at the potential
impact of a disaster and are considering addressing a broader range of risks to business continuity. In addition, since the current
workplace culture emphasizes hybrid work styles that involve both working in the office and at home, we have revised our BCP for a
large-scale earthquake accordingly, and we are prepared to operate a headquarters disaster countermeasures task force remotely if
needed. We will continue to improve the effectiveness of business continuity planning in a telework environment.

*This is the Group’s medium-term strategy aimed at raising its risk management capacity and resilience as a business ecosystem creator. “Resilience” in this
strategy refers to the ability to weather disasters and crises that impede business continuity.

TCFD
TNFD
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Strategy Recognizing the importance of biodiversity, we work collaboratively with the TCFD
international community to help realize a sustainable world. We also strive to use NFD
resources responsibly and efficiently.

Risk-Related Initiatives

Participating in the Keidanren Biodiversity
Declaration Initiative

Given concerns about the deterioration of natural
ecosystems and biodiversity, the BIPROGY Group has
endorsed the Keidanren Biodiversity Declaration and
Action Guidelines (revised version) issued by the
Keidanren Initiative for Biodiversity Conservation. The
Group is very aware that biodiversity is an important
foundation for a sustainable world, and as a member of
the international community, we embrace our role and
responsibility in this area and look to collaborate and
cooperate to protect biodiversity. We aim to help build a
sustainable world by supporting the harmonious
coexistence of human societies and the natural world.
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Effective Use of Resources

The Group has set targets and is working to reduce its
environmental impact in order to ensure it uses
resources and energy appropriately and efficiently.
Starting in fiscal 2022, we are also expanding the scope
of waste volume calculation while promoting initiatives
focused on the following points.

* Reductions in paper use

* Thorough sorting of waste to promote recycling

In addition to these efforts, we are considering
measures to reduce the amount of e-waste generated,
including servers and other electronic devices, and to
improve recycling rates, looking to help build a circular
economy.
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Chapter 3. Risk and Impact Management
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TCFD
TNFD

Risk and Impact Management The Risk Management Committee evaluates the relative
significance of risks faced by the Group and identifies those that

require focused management.

Management Structure and Process
for Climate and Nature-Related
Issues

The BIPROGY Group has identified certain climate-
related risks as material issues and is managing them
by integrating them into its risk management system.
The Risk Management Committee, as a controlling
body, has created a common risk classification system
for the Group, so that risks to be managed are shared
throughout the Group and managed in an integrated

Risk management structure

BIPROGY Group !i?

Currently, risk management items are classified into
approximately 130 categories, including climate-related
risks. For each item, the relevant department,
committee, or other responsible party formulates
administrative rules, and preventive measures. The Risk
Management Committee directs an annual review of the
risk management items and sets specific themes to
identify new risks.

Risk Management Supervisor (officer in charge/Group company president), Risk Management Representative

The committee uses a risk map, formulated based on
level of impact and frequency, to categorize the size of
the impact of each climate-related risk, identifying risks
that require focused attention. In identifying and
monitoring risks, risk management policies and risk
control items are subject to continual review. We are
also in the process of integrating nature-related risks
into the Group risk management system.

» Set topics each fiscal year

» Provide reports in relation to frequency, degree of impact,
prevention measures, responses to the risk, existence of
audits, measures to reduce frequency and impact, and the
state of risks that emerged in the previous fiscal year

Checks by

risk control
departments

(position equivalent to division manager), Risk Management Executor (position equivalent to department manager)

Support and instruction " Support and instruction . Response upon
Reporting on countermeasures REeSFZ:gItTOEA on countermeasures BCP ;?]rdrqﬂla:lzn occurrence of _ —
upon risk manifestation upon risk manifestation 8 | disaster,etc. ORiskA ®Risk|C
Risk control departments and BIPROGY Group Bu(sri{nezs Conttinuidty Prtoject Risk Map P~
related committees, etc. Risk Management Committee L S =
5 / countermeasures task force)
: : : eporting,
\_Informatlon Security Commlttee} Escalation Chairperson Project leader
[ Compliance Committee l ————>  ChiefRisk h:}zér;zahfggnent Officer Chief Risk Macrgah%g)nent Officer

[ Risk control departments

i Wblished upon the manifestation of serious risk

President, Risk Countermeasures Council or
BIPROGY Risk Countermeasures Task Force
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Risk and Impact Management We identify and assess nature-related dependencies, impacts, risks, and
opportunities across our value chain and prioritize the key issues. TNFD

Process for Identifying and
Assessing Nature-Related
Dependencies, Impacts, Risks, and
Opportunities

The Group identifies and evaluates nature-related
dependencies, impacts, risks, and opportunities across the
value chain.

For dependencies and impacts on nature, we first
conducted an overview targeting our major businesses and
stages of the value chain, referencing UNEP-NCFA’s
ENCORE tool. Based on this overview, we focused on the
outsourcing business, which has a high
dependence/impact on nature and shares many
commonalities with our other businesses, examining
dependencies and impacts in both upstream value chain
stages and directly operated sites. We then identified
specific nature-related dependencies and impacts within
each business. Those recognized as being significant for
the Group, as well as issues that are highly visible or
material in the ICT industry from an external environmental
perspective, are adopted by the Group as key
dependencies and impacts.

For nature-related risks and opportunities, we identify
relevant items based on the assessment of the
dependencies and impacts, as well as policy trends and
societal developments. Each risk is then prioritized
according to its potential impact and likelihood, while each
opportunity is ranked according to its feasibility. The
definitions used to evaluate each variable in the
prioritization process are shown in the table on the right.
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1. Definitions for Assessing Magnitude of Impact

Risks

» Impact on business continuity: Significant impact on business operations

Impact on orders/transactions: Substantially undermines corporate trust (e.g., lawsuits, loss
of a significant number of investors, customers, or business partners)

Occurrence of extraordinary losses: Payment of fines or damages

Impact on revenue/costs: Economic impact — large

Opportunities

Impact on orders/transactions: Leads to increased revenue

Impact on ESG rating score: Initiatives linked to business are recognized, potentially
improving ESG rating scores

Impact on resilience: Contributes to improved organizational resilience

Impact on revenue/costs: Economic impact — large

Moderate

Risks

Impact on business continuity: Moderate impact on business operation

Impact on orders/transactions: Moderately undermines corporate trust (e.g., significant
critical media coverage, loss of a small number of investors, customers, or business
partners)

Impact on revenue/costs: Economic impact — moderate

Opportunities

Impact on reputation: Initiatives are recognized, improving corporate image
Impact on revenue/costs: Economic impact — moderate

Small

Impact on business continuity: Minor impact on business operations
Impact on orders/transactions: Slightly undermines perception among some stakeholders

Risks s .
(e.g., temporary critical media coverage)
+ Impact on revenue/costs: Economic impact — small
Opportunities » Impact on reputation: Improves corporate image among a limited set of stakeholders

» Impact on revenue/costs: Economic impact — small
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Risk and Impact Management
TNFD

Using the magnitude of impact and a two-dimensional
matrix based on likelihood or feasibility, each risk and
opportunity is assigned one of five priority levels.

2. Definitions of Likelihood / Feasibility 3. Risk/Opportunity Priority Level Definitions
+ Already materialized / recognized as an urgent issue (facts reported in official
Risks government reports) o
» Regulations or directives applicable at the site location already exist §
3
Opportunities » Subsidy programs are available in municipalities across Japan 2
» Concerns about risk materialization exist or are increasing; signs of materialization are = §
Risks observed; or the risk requires monitoring (using outlooks reported in official government S =
reports) g
+ Policies already exist in international frameworks or in relevant countries/jurisdictions =
T
» Market expansion is anticipated (outlook reported in official government reports) (%
Opportunities » Some municipalities provide subsidy programs
+ Policies already exist in international frameworks or in relevant countries/jurisdictions
Low Medium High
Risks + Current concern of materialization is low
Opportunities * Current feasibility is low Likelihood / Feasibility
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Chapter 4. Indicators and Targets
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Indicators and Targets To achieve our materiality-related goals, we have set the reduction of GHG TCFD
emissions throughout the value chain as a KPI and are promoting initiatives TNFD
to achieve this goal.

Climate-Related Targets

The Group is steadily working to achieve the targets it

has set, such as those related to GHG emission . . S.BT'
L ) o . Indicator Climate-Related Targets and Progress Made Validated

reductions among the Group’s material issues in 2021. Target

Most of the GHG emissions by the Group, whose core

businesses are digital and ICT services, are from the GHG emissions Target: Reduce GHG emissions by 50% or more by FY2030 compared

use of electricity. Therefore, we joined RE100 and are (Scope 1 + Scope 2) to FY2019

moving forward with switching to renewable energy for (Market-based) Result: 42.1% reduction (FY2024)

electricity we purchase. As of the end of fiscal 2024, the
percentage of energy purchased that is renewable had
risen to 33.1%. We are also promoting energy

conservation measures based on the efficient use of GHG emissions across the Target: Ensure suppliers who account for 40% of the total procured value v
offices and equipment. value chain of purchased goods and services (Category 1) set targets
(Scope 3) equivalent to SBT by FY2027

Result: 23.1% (FY2024)

Target: Reduce GHG emissions by 45% by FY2030 compared to v
FY2021 (aligned with Paris Agreement 1.5 °C target)

Because of these initiatives, we reduced the Group’s
fiscal 2024 Scope 1 + Scope 2 (market-based) GHG
emissions 42.1% compared to fiscal 2019. Target: Reduce GHG emissions by 25% during the use phase of v
products already sold by FY2030 compared to FY2021

Renewable energy Targets: 50% or more (FY2030), 100% (FY2050)

procurement rate Result: 33.1% (FY2024)

Scenario analysis impact Identify business opportunities and risks and continue to manage
assessment and risk identified risks through Group risk management systems
response rate (100%) Result: 100% (FY2024)

Zero emission Target: 100% or more (annually until FY2030)

achievement rate Result: 279.9% (FY2024)

Note: The zero emission achievement rate is sales of environmentally friendly products and
services multiplied by the GHG reduction contribution coefficient and divided by the total Scope 1
and 2 emissions of the BIPROGY Group.
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Indicators and Targets We will continue working to reduce greenhouse gas emissions throughout TCFD
our supply chain in order to achieve our SBT-validated targets. TNFD

Obtaining SBT Validation

The Group has set GHG emission reduction targets to BIPROGY Group Obtains Science Based Target (SBT) Validation
be achieved by 2030. These targets have been That Its Greenhouse Gas Emission Reduction Targets Are Aligned
recclgnlzed as smence-pased targets aligned VYIth the with the Paris Agreement 1.5°C Target

1.5 °C target of the Paris Agreement. We obtained SBT

validation in July 2024. To achieve these targets, we will The BIPROGY Group has set greenhouse gas (GHG) emission reduction targets to be
continue our efforts to reduce GHG emissions across achieved by 2030. Now, the Group has obtained SBT validation that its targets are science-
the entire supply chain. based and in alignment with the 1.5 °C target of the Paris Agreement.

SCIENCE
BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

The BIPROGY Group's newly recognized greenhouse gas emission reduction targets (SBT-
validated targets) are as follows:

Reduce GHG emissions by 45% by FY2030 compared to
FY2021 (aligned with Paris Agreement 1.5 °C target)

Ensure suppliers who account for 40% of the total procured
value of purchased goods and services set targets equivalent to
Scope 3 SBT by FY2027

Reduce GHG emissions by 25% during the use phase of
products already sold by FY2030 compared to FY2021

Scope 1 and Scope 2
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Indicators and Targets TCFD
TNFD

Nature-Related Indicators

nature-related targets: a target for conserving natural

capital and another for sustainable water use. We will Target for conserving natural capital Target: For BIPROGY Group-owned sites, assess current conditions regarding
continue to advance initiatives aimed at achieving these habitat surveys and potential contributions to forest conservation. (Target
targets. year: FY2026)

Regarding water use, which was identified as an Target for sustainable water use Target: Ensure that the volume of water withdrawn per unit of BIPROGY Group
important impact driver through our assessment of revenue does not exceed the level in the baseline year, FY2024

nature-related dependencies and impacts, the Group (measured annually through FY2030)
conducted water risk assessments for each watershed

where our sites are located. As a result, we determined

that the risk is currently limited, and the necessity of

setting a specific target is low. We will continue our

efforts to monitor and manage water-related risks.
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Indicators and Targets TCFD

TNFD
GHG Emissions (Scope 1 and Scope
2)
Unit FY2020 FY2021 FY2022 FY2023 FY2024
The Group has been disclosing its Scope 1 and 2 : —
emissions in accordance with the GHG Protocol since Direct GHG emissions (Scope 1) t-CO,e 218 1,470 1,406 1,257 1,326
fiscal 2021.
Indirect GHG Location-based t-COe 13,442 12,370 11,571 9,793
emissions
(Scope 2)
Market-based t-COe 13,475 11,593 9,347 7,723 6,988
GHG emissions Location-based t-CO.e
(Scope 1 +
Scope 2) Market-based t-CO,e 13,692 13,064 10,753 8,980 8,313
Reduction rate % 4.6 9.0 25.1 37.5 42.1
(vs FY2019)
Notes:

1. Starting in fiscal 2021, calculations are based on the GHG Protocol.
2. Location-based and market-based Scope 2 emissions are defined in the GHG Protocol Scope 2 Guidance 2015.

Scope of calculation

FY2020: BIPROGY Inc. and 12 other companies and 2 organizations (covering main sites in Japan, and 85% of total BIPROGY Group
personnel)

FY2021: BIPROGY Inc. and 24 consolidated companies excluding its investment business limited partnerships (covering main sites
worldwide, and 100% of total BIPROGY Group personnel)

FY2022: BIPROGY Inc. and 25 consolidated companies excluding its investment business limited partnerships (covering main sites
worldwide, and 100% of total BIPROGY Group personnel)

FY2023: BIPROGY Inc. and 28 consolidated companies (covering main sites worldwide, and 100% of total BIPROGY Group personnel)
FY2024: BIPROGY Inc. and 31 consolidated companies (covering main sites worldwide, and 100% of total BIPROGY Group personnel)
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Indicators and Targets

GHG Emissions (Scope 3)

As with Scope 1 and 2, the Group has been
disclosing its Scope 3 emissions in accordance with
the GHG Protocol since fiscal 2021.

Note: Category 8 under Scope 3 emissions is included in Scopes 1
and 2, Category 9 is included in Category 4. Categories 13 and 15
are excluded from the calculation due to their small percentage of
the total. Categories 10 and 14 are not applicable to the Group's
business activities.

Scope of calculation

FY2021: BIPROGY Inc. and 24 consolidated companies excluding
its investment business limited partnerships (covering main sites
worldwide, and 100% of total BIPROGY Group personnel)
FY2022: BIPROGY Inc. and 25 consolidated companies excluding
its investment business limited partnerships (covering main sites
worldwide, and 100% of total BIPROGY Group personnel)
FY2023: BIPROGY Inc. and 28 consolidated companies (covering
main sites worldwide, and 100% of total BIPROGY Group
personnel)

FY2024: BIPROGY Inc. and 31 consolidated companies (covering
main sites worldwide, and 100% of total BIPROGY Group
personnel)
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FY2020

FY2021

FY2022

FY2023

TCFD
TNFD

FY2024

GHG emissions (Scope 3) t-CO,e 632,737 615,597 522,816 653,390
_§ 1. Purchased goods and services t-CO,e 251,490 229,242 287,512 320,442
E? 2. Capital goods t-COe 20,684 33,493 29,056 29,570
© s lFueI— anq energy-related activities not +CO.e 2976 2330 2950 2082

included in Scope 1 or Scope 2 2 ’ ’ ’ ’
4. ;:stiitl;i?i:ntransponatlon and tCOe 1785 3141 5,868 3,096
5. Waste generated in operations t-CO.e 31 31 44 96
6. Business travel t-COe 2,570 4,367 4,770 5,190
7. Employee commuting t-COe 1,028 1,211 1,450 1,545
8. Upstream leased assets t-CO,e NA
9. (Ijjlst\:\:giggsm transportation and tCOe NA
10. Processing of sold products t-CO.e NA
11. Use of sold products t-CO,e 352,767 341,618 191,766 291,214
12. End-of-life treatment of sold products t-CO,e 105 165 97 156
13. Downstream leased assets t-CO,e NA
14. Franchises t-COLe NA
15. Investments t-COLe NA
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Indicators and Targets

Water Resources and Water Use

Water damage and droughts resulting from changing
rainfall patterns attributable to climate change, as well as
rapid urbanization due to increased populations and
economic development, are leading to water resource
shortages around the world, and there is growing global
concern about these water risks. The Group consumes
water directly, mainly in its offices. Based on the BIPROGY
Group Environmental Policy and the Environmental Long-
term Vision 2050, we strive to ascertain and reduce the
amount of water used in our business activities.

Moreover, all suppliers in the Group’s supply chain are
asked to comply with the BIPROGY Group Sustainability
Procurement Guidelines, which includes requirements for
the proper use of water resources. Together with our
suppliers, we are working on water conservation and the
appropriate management and treatment of wastewater
before discharge.

In fiscal 2020, we started disclosing information on water

In response to increasing water risks due to climate change and

TCFD

urbanization, we are promoting the appropriate use of water TNFD
resources throughout our supply chain.
Unit FY2020 FY2021 FY2022 FY2023 FY2024
Water Total m3 - - - - 50,093
withdrawal
Surface water (rainwater, me - - 0 0 0
wetland water, and rivers)
Brackish or sea water m3 - - 0 0 0
Groundwater m?3 - - 30,222 30,305 26,661
Third-party sources m3 - - 22,785 21,037 23,432
Water Total m3 - - - - 48,847
discharge
Surface water (rainwater, 3 - - - - 0
. m
wetland water, and rivers)
Rivers and lakes m?3 - - - - 27,375
Third-party sources m3 - - - - 21,472
Water use* m3 13,000 49,477 53,007 51,342 -
Water 3 - - - - 1,247
. m
consumption

usage for certain sites such as the Toyosu Head Office
Building in Koto Ward, Tokyo. Since fiscal 2021, we have
been sharing this information for the entire BIPROGY
Group. Water usage for companies in the IT sector
includes cooling of electronic equipment, primarily in
company-owned water-cooled data centers, but the Group
does not own any water-cooled data centers as its own
assets.

B I P R U G Y ‘ Foresight in sight

* Until FY 2023, water withdrawal was disclosed as water use. Starting in FY2024,

water discharge.

Scope of calculation

FY2020: Toyosu Head Office Building of BIPROGY Inc.

, we disclose water consumption as the difference between water withdrawal and

FY2021: BIPROGY Inc. and 24 consolidated companies excluding its investment business limited partnerships (covering main sites worldwide)
FY2022: BIPROGY Inc. and 25 consolidated companies excluding its investment business limited partnerships (covering main sites worldwide)
FY2023: BIPROGY Inc. and 28 consolidated companies (covering main sites worldwide, and 100% of total BIPROGY Group personnel)
FY2024: BIPROGY Inc. and 31 consolidated companies (covering main sites worldwide, and 100% of total BIPROGY Group personnel)
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Indicators and Targets To help build a circular economy across the entire value chain, we TCFD

promote waste management and resource circulation. TNFD

Waste Management
Based on the BIPROGY Group Environmental Policy Unit FY2020 FY2021 FY2022 FY2023 FY2024
and the Environmental Long-term Vision 2050, we strive
for effective waste management and resource Waste generated t 213 649 339 386 435
circulation. In addition, we have issued the BIPROGY
Group Sustainable Procurement Guidelines, which
specify requirements for all suppliers in our supply Waste recycled t - 280 268 252 296
chain. These guidelines request initiatives to reduce
waste., including the reduction, reuse, e!nd recycling of Recycling rate % R 43.1% 79.0% 65.3% 68.2%
materials and environmentally responsible packaging.
Since fiscal 2021, we have disclosed information on Waste Total waste t _ 369 71 134 138
both the amount of waste recycled and the amount of disposal | disposal
waste disposal across the entire Group.

, Landfilled t - 17 0 0 1
To further promote the circular economy, we are
examining measures to reduce the generation of e-
waste from servers and other electronic equipment Incinerated (no t - 55 62 93 84
while improving recycling rates. energy recovery)

Other t - 297 9 41 53

Scope of calculation

FY2020: BIPROGY Inc. and 12 other companies and 2 organizations (covering main sites in Japan)

FY2021: BIPROGY Inc. and 24 consolidated companies excluding its investment business limited partnerships (covering main sites worldwide)
FY2022: BIPROGY Inc. and 25 consolidated companies excluding its investment business limited partnerships (covering main sites worldwide)
FY2023: BIPROGY Inc. and 18 consolidated companies

FY2024: BIPROGY Inc. and 16 consolidated companies
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Indicators and Targets

Paper Usage

The BIPROGY Group is working to reduce its paper
consumption in order to use resources even more
responsibly and efficiently.

B I P R U G Y ‘ Foresight in sight

To help realize a circular economy across the entire value chain,
we are committed to using resources appropriately and efficiently.

TCFD
TNFD

FY2020 FY2021 FY2022 FY2023 FY2024
Paper used kg - 25,696 23,698 23,650 20,338
Thousand 7,250 - - - -
sheets

Scope of calculation

FY2020: BIPROGY Inc.
FY2021: BIPROGY Inc.

worldwide)

FY2022: BIPROGY Inc.

worldwide)

FY2023: BIPROGY Inc.
FY2024: BIPROGY Inc.

and 12 other companies and 2 organizations (covering main sites in Japan)
and 24 consolidated companies excluding its investment business limited partnerships (covering main sites

and 25 consolidated companies excluding its investment business limited partnerships (covering main sites

and 28 consolidated companies (covering main sites worldwide, and 100% of total BIPROGY Group personnel)
and 31 consolidated companies (covering main sites worldwide, and 100% of total BIPROGY Group personnel)
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Indicators and Targets We use a third-party assurance organization to enhance the TCFD
reliability of our non-financial reporting information. TNFD

Third-Party Assurance of GHG
Emissions and Environmental Data

To ensure the accuracy of its reported figures, the LRQA
BIPROGY Group obtains third-party assurance for its
GHG emissions inventory and environmental data.

LRQA Independent Assurance Statement
Relating to BIPROGY Group’s h Gas Emissi I tory,
Environmental Data for the Fiscal Year 2024

Independent Assurance Statement

https://sustainability-cms-biprogy- This n BIPROGY nc i our contract.
. f
s3.s3.amazonaws.com/pdf/IAS_ 2025 Environment_en. Lan it (o was commisionce by SIPROGY ne. e Crgarsation) o provide ndependent sssuranceof
BIPROGY Group’s g (GHE) jons i ,and on i data [“the Report”) for the
Qdf fiscal year 2024 (that is from 01/04/2024 to 31/3/2025) againzt the assurance criteria below to a limited level of

assurance and materiality of the professional judgement of the verifier using ISO 14064-3:2019 for GHG data and
|SAE3000{revised) for the other data.

Our assurance engagament covered the operations and sctivities of the Organisation and its 31 consolidated
«  verilying with the fon's reporting jes for the selected environmental
datasets;
«  evalusting iability of the selected isted below:
« Scope 1 GHG emissions (t-COse] 34

o« Scope C0:2], Locati
+ Scope 3 GHG emissions (+-CO;e] Categories? 1-15
« total energyusage (G, MWh, kL)

tion (kL

mz)

i i )
(City gas ('), ). Gasoline (kL) LPG(r"), Hotwater (G.), Cold water (G.J), and

+ waste emissions” [Recycled, Landiilled, Incinerated, Other] (t)
«  amountofpaperused fkgl

Our excluded the data and i of th isation's suppliers, and any
third. oo ot N i

, water d dizcharge fro tion fvities of BIPROGY
forwhich data could not be collected.
1 bl ytoth y . eclai . .
in the end footnote. isation’ ibility is for i the
dataand i ion wit por i i ' I h from which
the Report is derived. Ultimately, the Report has been approved by, and remains the responsibility of the
Organisation.
The, pegary I ”

#Scape 1 and 2 GHG emissions in e Protocal - Reporting Standard. Scope 1 GHG
insic et Komsaiafice.
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https://sustainability-cms-biprogy-s3.s3.amazonaws.com/pdf/IAS_2025_Environment_en.pdf
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Climate Transition Plan We aim to help build a world of net-zero emissions by providing environmentally -
friendly products and services to our customers and society, while also
reducing GHG emissions from our business activities.

Overview of the Group’s Climate
Transition Plan

The Group is committed to achieving carbon neutrality Climate transition plan
and a world of net-zero emissions. Based on the GHG emissions (Scope 1 and Scope 2) Percentage of purchased
governance strategy risk and impact management as — Percentage of purchased energy that is renewable energy energy that is renewable
. ! ! . . ’ energy: 100%

well as indicators and targets described in Chapters 1 (tCOse) 1000% (%)

: . e 20,000 Percentage of pur- B 100
to 4 of this report, we have prepared a climate transition chased energy thatis .-
plan consisting of plans for emission reduction, key 16,000 14,358 15 con e ’“;g;gt;‘f;:jggyir,/ 80
action measures, and investment. The plan has been Reduction [EEESTX] 10,753 50.0%, -~ 60
: 8,980 ¥
implemented based on approval of the Board of plan 606 88 0
Directors. ’ | 2o 22 B+

4,000 7% 33d% 20
While the climate transition plan is carried out under the 0 ° 5o
, i i (FY) 2019 2020 2021 2022 2023 2024 2030 2050

Boarq s oy§r3|ght, progress is managed by . S U
sustainability-related committees that regularly review, by 50% or more com- neutral

enhance, and update the plan. By fiscal 2030, we aim peretito Rzpisevsls

to reduce Scope 1 and 2 emissions by more than 50%
compared to fiscal 2019 through optimization of office
energy consumption and procurement of renewable
energy. The Group aims to achieve net-zero emissions, Key action
including Scope 3, by fiscal 2050. To this end, we plan plans
to procure 100% renewable energy and pursue four key
initiatives: boosting green procurement, providing
environmentally related products and services, reducing
greenhouse gas emissions dur!ng the U?e of sold * Investment in environmental contribution products and
products, and finally, encouraging suppliers to take (Ovestment services

emission reduction measures. plan = Renewable energy procurement costs ‘

(diversification of procurement methods)

Scopel+2

* Office energy consumption optimization

#100% renewable energy procure- \

ment rate through PPAs with
* Renewable energy procurement rate of 50% or more \ additionality and self-generation

through retail operators and direct JEPX purchases

Zero emission

Scope 3

7S = \ Environmental con-
* Provision of environmental prod- \ e 3
ucts and services \ tribution and envi-

* Strengthened collaboration with ronmental impact

business partners .
* Customer engagement through reduction through

dialogue / digital utilization

* Provision of environmental products and services
* GHG emission reduction during product use phase
* Supplier engagement

* Expansion aligned with phased
business scale growth
Carbon neutrality

B I P R 0 G Y ‘ Foresight in sight ©2025 BIPROGY Inc. All rights reserv:cf




BIPROGY Inc.

Head Office: 1-1-1 Toyosu, Koto-ku; Tokyo, 135- 8560 Japan
Tel: +81-3-5546-4111 * .
https.//www.blprogy.com/e/
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