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CEO Message

Learning from Experience with Our Digital

Commons Approach to Address Social Issues

Akiyoshi Hiraoka
Representative Director,
President & CEO, CHO

Learning from Major Challenges, and Striving to Reach New Heights

One year has passed since April 2022, when we changed our company name from Nihon Unisys to
BIPROGY Inc. Since then, we have created as many opportunities as possible to explain the reason behind
the name change to our stakeholders, as well as the significance which the new name holds for us. We
have also engaged in deeper dialog with our employees. Over that year, I think we have successfully
communicated the role of the new name as a symbol of our determination to address challenges and build
the world we wish to see.

However, within the past year, we have also had to respond to the loss of USB flash drives,* and I
would like to take this opportunity to express my deepest apologies once again for the worry and concern
caused by this incident. Since the incident occurred, we have been working as a Group to prevent any
similar incidents from happening again. Across all of our workplaces and projects, we have reconfirmed
the importance of continually confirming the status of our information management systems. Our
executives and employees have also discussed repeatedly what we need to do to regain the trust of our
customers and wider society. As a result of those discussions, we have identified the need to build world-
leading levels of security while forging cooperative relationships with our entire supply chain. However, this
target is not our ultimate goal, and we will keep aiming higher. While continually reflecting on our journey
so far, we will continually take on the challenge of adopting new technologies and frameworks. As this
mindset has gradually spread among our employees and partner companies, we have started to receive
words of encouragement from our customers. Shareholders, too, have passed on messages to us such as,
“We hope you will continue to remain positive and seek to reach even greater heights.” We aim to respond
to these messages of support by showing them our commitment to “world-leading quality” is much more

than just a slogan, but something we embody in everything we do.

1. On June 21, 2022, a contract employee working at one of our partner companies lost USB flash drives containing
encrypted personal information, causing a major information security incident (the memory stick was found three

days later on June 24, and no leak of personal information was confirmed).
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Looking Back on the Second Year of Our Management Policies (2021-2023)

Solid Progress on Creating and Expanding Our Business Ecosystem

The second year covered by our Management Policies (2021-2023) is now complete, and during fiscal
2022, we saw solid progress toward our Vision 2030. We were able to properly respond to the growing
customer demand for digital transformation (DX) services, while also working actively to propose DX to
our customers. In addition, we witnessed a clear increase in the number of employees able to provide
customers with proposals for collaboration between the Group and customers, to launch new projects and
resolve various challenges. Over the years, we have worked not only to meet the demands of our
customers but also to communicate that we are a company that can serve as a catalyst for the creation of
business ecosystems that help customers address the challenges faced by society. We are now regularly
seeing such proposals lead to concrete business activity. Customers are increasingly recognizing our
Group's ability to engage in interesting projects, and this is producing synergies. We are seeing a growing
number of customers approach us. They seek our help to resolve the issues that they face and also want
us to serve as a partner in putting their business principles and corporate purposes into practice.

By engaging in start-up investment and corporate venture capital initiatives with a focus on open
innovation, we are increasingly involved in projects that allow us to combine our own strengths and the
strengths of these partners, thereby producing new markets and developing activities that create social
value. While our corporate group’s particular expertise lies in the fields of information and digital
technology, we have also been investing actively in entrepreneurs who are building startups that develop
“deep tech” or “real tech,” exchanging information with those companies. This allows us to take on various
challenges in areas that combine information technology and digital technology with deep tech and real
tech and work toward the fulfillment of our Purpose, which we define as working to “create a sustainable
world using foresight and insight to unlock the full potential of technology.” We believe we achieved
significant forward progress in fiscal 2022 in combining the three areas of “foresight and insight,”

“technology” and “business ecosystem.”

Goals for the Final Year of Our Management Policies (2021-2023)
Fiscal 2023 will be the final fiscal year covered by our Management Policies (2021-2023). To ensure that
we achieve significant progress during the upcoming years of our next management policies, we believe
that we must strive over this final year to invest actively in R&D and human capital while also focusing our
resources on DX, a field currently enjoying significant growth, to build up the assets we require for the
future of our business. With that in mind, we expect to achieve a sales revenue target of ¥350.0 billion, up
from the ¥340.0 billion target included when we first issued the current Management Policies. We are also
changing the sales revenue forecast for our outsourcing business from our original target of ¥100.0 billion
to ¥75.0 billion and changing our forecast for adjusted operating margin from 10% or more, to 9.1%.
While this does represent a downward revision of our targets for sales revenue from outsourcing solutions
and adjusted operating margin, we are still determined to eventually reach double-digit profitability and
are standing firm on this goal. Currently, it is important for us to achieve sufficient profitability and make
the most of the favorable business environment, but we will not reduce investment in the company’s
future just for the sake of reaching an adjusted operating margin target.

2
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Progress on the Social Implementation of a Digital Commons

In summer 2023, extremely hot days continued across Japan, with torrential rain frequently causing
damage, clarifying for us once again the urgency of measures to mitigate climate change. For many years,
our Group has recognized the importance of efficient energy management as part of our efforts to tackle
the various environmental and social problems related to climate change, which is why we have been
providing various next-generation energy solutions and services. In recent years, a growing number of
companies are starting to appreciate the value in this business, and we are increasingly working in
partnership with other companies to provide services that provide society with convenient supplies of
green energy.

A further related issue is the growing demand for corporate disclosure of information related to
carbon neutrality. To respond to these social demands, we are working to engage in various projects that
combine assets already developed by our Group with the assets of our customers and partners. As we add
new solutions to these projects, we are now entering a stage in which we can incorporate into our social
infrastructure the shared assets for efficient energy management that we have already created by
leveraging business ecosystems and the power of digital technology. Among the three beneficial social
impacts that our corporate group is trying to achieve, this will help us contribute to our goal of “zero
emissions” (environmental contributions and reduced environmental impact using digital technologies).

Another one of our desired social impacts is to help society achieve “resilience through viable and
resilient autonomous distributed environments,” helping to build a society that is robust in the face of
crises. For example, in the fields of managing, maintaining, and inspecting social infrastructure and
various other facilities, Japan is facing the issues of insufficient labor and the growing average age of
technical experts. To address these issues, our Group is starting to create frameworks that support
technical experts by using IoT-enabled devices and Al to enable improvements in productivity, efficiency,
and personnel reductions. We are now seeing the results of these projects begin to take shape. Moving
forward, we aim to apply these frameworks beyond the current scope of buildings, tunnels, bridges, and
roads, helping to prevent and reduce damage from natural disasters. However, mitigating and preventing
the effect of disasters is not something that we can do by ourselves. By working together with diverse
range of partners in different fields and different industries, we can expand our business ecosystems,
contributing to disaster prevention and reduction, and creating a digital commons (digital assets that can
be shared by society). A large number of our employees now share this vision, and we are making strong
progress.

The final one of our desired social impacts is to create “regenerative systems for a net positive
society.” In terms of social issues, this category includes issues such as labor shortages in the retail and
service businesses and the problems of excess waste and the production of marine plastic waste. When
addressing social issues, it is important to achieve a good balance between production, consumption, and
distribution. Solutions we can provide in this area include Al-supported automatic ordering systems to
control product orders, and the introduction of systems replacing electronic product price tags to greatly
improve task efficiency when changing price labels, for example to reflect discounts, a task that was

previously carried out by hand. These later systems can also support dynamic pricing.! Our customers in
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the retail industry have received these initiatives positively. We can also harness all the data to identify
strong-selling products and analyze the time of day when customers tend to make purchases, providing
this information to parties in the supply chain to reduce waste and distribution costs, while also improving
production control. These new systems help customers take the first steps toward achieving profitability
while building supply chains that have a low environmental impact.

1. Pricing method in which businesses set flexible prices for products and services taking into account supply and

demand.

Expanding business ecosystems

Aiming to achieve sustainable increases in corporate value by providing solutions to the business and social problems faced by our customers

Achieving a decarbonized society
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Transforming supply chains

Resilience

Contributing Solutions to Social Issues
We believe that the concept of a digital commons, which we outline in our Vision 2030, is a strategic

necessity if we are to raise the social position of our Group and grow over the next 5, 10, or even 20
years. The concept will ensure that we harness the advantages and originality our Group has acquired
down the years, in addition to the pioneering initiatives put into place by other companies, to create a
foundation for addressing changes in the social environment and new paradigms. As we move toward
2030, we seek to make firm progress in developing this foundation, as our springboard for facilitating the
creation of a world based around a digital commons. By 2030, we will hopefully be able to see the path
toward a world in which a digital commons can be used to resolve various social issues, or to prevent such
issues from emerging in the first place. Under the ambitious slogan of “A Digital Commons Can Save the
World,” we currently feel great potential in pursuing this approach.

Creating Connections between Organizations via Information Sharing

As we work to produce various services at a time when the future remains unpredictable, we are likely to
see more failures than successes, but by recording our failures in a database used as a “holding tank,” we

may be able to reuse those attempts at some point in the future. Recently, since our holding tank is stored
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in the cloud, maintaining this information requires little operational cost. In addition, since no major
investment is required for us to reuse previously tried services, we can build models with the marginal
cost of zero, which is a major characteristic of digital technology. Assets we created in projects that did
not work out initially are already proving useful in other new projects. Furthermore, we can also use our
database of prior businesses and assets to provide our customers and partners with solutions.

Our employees also work to learn about corporate-backed startups and venture companies by
gathering in the early morning to exchange information in a study meeting that we call the “Morning
Challenge,” which is attended on each occasion by several hundred people. This initiative encourages the
sharing of information. It also helps break down silos between different parts of our organization and
encourage new projects based on cross-departmental coordination. For example, our new service for
supporting the acquisition and management of non-fossil fuel energy certificates grew from coordination
between the team responsible for energy management and the team responsible for financial technology.
This project evolved spontaneously from employees communicating with each other in the workplace and

serves as an example of behavioral change sparked by information sharing.
Fostering the Development of Employees Who Can Work Independently

When it comes to work, companies frequently talk about “musts,” but if employees are told that persisting
is a “must,” they may feel discouraged. That is why, if we are to increase the number of motivated
employees who can act on their own initiative, we must transform “musts” into “wants” and “hopes.” To
take a step in that direction, we took advantage of the coronavirus pandemic to promote self-motivated
workstyles, unrestricted by time or place. One reason why we call our management plans “Management
Policies” is that, when building specific systems and frameworks for concrete tasks, we encourage each
employee to go about the task in their own way. At BIPROGY, we also refer to our management divisions
by the collective name, “Group Design Division,” since we want to harness the know-how of each
individual to shape and influence (“design”) the direction of our Group. All of these efforts are for the

purpose of developing, self-directed employees.

Evolving Our Organization and Our People While Promoting Intrapersonal Diversity via the ROLES
System
ROLES is the concept that lies at the heart of the BIPROGY human resources system. We use “ROLES” in

the plural to emphasize the diversity of the roles that each individual is required to play. When a single
individual performs a variety of roles, they can develop a variety of different perspectives. When people
can see things from other perspectives, it is easier for them to understand and respect others who have
different values.

Then, when people with different values are able to interact, they may produce products and services
that are even more appealing. This is why the concept of “intrapersonal diversity” is so important for us.

For example, if an engineer, whose previous project experience has been to ensure the thorough
implementation of quality, cost, and delivery, becomes involved in the launch of a new business, they will
be able to appreciate just how difficult it is to get a new business up, running and generating profit. By

using the concept of ROLES to let each individual take on different responsibilities, we can raise



BIPROGY Group Sustainability Report 2023

employees’ awareness of what the project is trying to achieve and how they can help move the project
forward. This results in significant personal development. We already use ROLES to plan our organizational
training and project assignments, and to support our employees in their self-directed career development.
As we move forward, we hope to expand the application of the ROLES concept to job rotation and
recruitment. By systematically expanding the scope of ROLES, we can improve the intrapersonal diversity
of our employees.

At BIPROGY, we also provide many opportunities for learning. In addition to our “holding tank”
database of past projects and the “Morning Challenge” mentioned above, we encourage employees to
engage in T3 (Time to Think) activities, which require them, once a week, to step away from their current
main task for three consecutive hours and use that time for the self-development of their “wants” and
“hopes.” If this concept can be put into practice at an organizational level, the organization itself can learn.
Once we can encourage self-directed work, the adoption of ROLES, and self-learning as an organization,
we can foster the development of diverse individuals who are able to generate innovation, and this

learning can continue to make our organization even stronger.

What are ROLES?

* AT BIPROGY, ROLES refer to the roles employees perform when completing their tasks. Roles are defined in terms of the competencies
and skills required to complete a particular job. It is a core concept that helps clarify the type, quality and number of personnel
required to implement the various business strategies under the overall management strategy.

« Each individual employee can interact with ROLES in various ways including “sequentially taking on different roles in the course of
their career,” “simultaneously taking on different roles,” and “taking on new roles in areas where they lack experience.” By understand-
ing and committing to the requirements of the roles that they have experienced in the past and the roles they are currently undertak-
ing, employees can improve their intrapersonal diversity.

Accumulating experience through multiple

BTN BT R ey

O

ROLES A . ROLES A /@\ \
ROLES B ROLES B ROLES

Accelerating toward Vision 2030 Under Our Management Policies for the Years
Ahead

As we reach the final fiscal year covered by the current Management Policies (2021-2023), we are
working to draw up our next Management Policies. While we have not yet determined how many years the
next Policies will cover, the Policies will be based around our business strategy of driving progress to
ensure that we achieve our Vision 2030.

For our next Management Policies, I plan to have Group members who wish to think about our future
build the policy themselves rather than dictating specific policies to them. Currently, we already have a
number of taskforces in the company that employees have set up on their own initiative. If these self-
directed task forces ask me for advice, I do not do much beyond provide suggestions on areas they could

look into, avoiding explicit instruction. All of our employees are already capable of a considerable degree of
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self-motivated thought and action, and I believe that we have reached a stage where it is inappropriate for
the company president to intervene directly based on experience of past success. Among the employees
launching their own task forces to debate these issues, a humber have already taken our “Management
Leader Program,” which is designed to help foster candidates for future executive positions. Some
participants in these self-directed task forces are in their 30s. I am very much looking forward to seeing

the business strategy visions that emerge from these initiatives.

Taking on the Challenge of Inorganic Growth

Up until now, we have focused on improving our business performance through organic growth that builds
upon our existing assets. That is because our primary goal was to generate profits, increase our cash flow,
and strengthen our financial position. However, I believe that stage of our company’s history is now
complete. Our efforts so far have provided us with the financial leeway to make various investments, and
we have in place a solid platform for taking on the challenge of inorganic growth, while accepting a certain
degree of failure.

By exploring various open innovation initiatives, we can make progress in harnessing the power of
startups and venture capital and creating synergies. By using our Group’s expertise in quality
management, we are able to elevate the advanced business models and technology developed by startups
to the levels required to meet the demands of customers in Japan. We aim to further strengthen our
involvement in open innovation, combining information and digital technology with “deep tech” and “real
tech” to produce new value for society.

By constructing business ecosystems that can address social problems that would be difficult for our
corporate group to tackle alone, we are addressing various issues through innovation and new services. As
we move forward, our intention is to further expand our scope and our assets using methods including
merger and acquisition. While our Group has significant expertise in helping customer companies
transition and improve their operations using information and digital technology, and then operating and
maintaining those systems, the operational technology (OT) required to operate such systems is a missing
piece of our puzzle. As we pursue Vision 2030 with the aim of creating significantly greater social value, it
is increasingly important for us to continue revising and improving our business portfolio.

As we move toward the achievement of Vision 2030, we are proud of our corporate statement,
“foresight in sight,” and we are working together with various companies and organizations to develop

new business ecosystems, and helping to build a sustainable world, with firm insight into the future.

Corporate Philosophy and BIPROGY Group Charter of Corporate Behavior,
Purpose, and Principles

Corporate Philosophy
Our Mission
Work with all people to contribute to creating a society that is friendly to people and the environment
Our Vision
Be a group that strives to be sensitive to the expectations and needs of society and that thinks
through how ICT can contribute to meet them
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Our Values
1. Pursuit of High Quality and High Technology
Always have the latest knowledge that is useful for society while improving our skills
2. Respect for Individuals and Importance of Teamwork
Identify each other’s good points, encourage each other to improve those good points
and harness the strengths of each person
3. Attractive Company for Society, Customers, Shareholders and Employees
Listen sincerely to our stakeholders to improve our corporate value

BIPROGY Group Charter of Corporate Behavior
We will meet our responsibilities toward society and the environment to protect the future of our children.
1. Act with coexistence of people and the environment as the highest priority
2. Always act according to the principles of social responsibility!
3. Sincerely work on the core subjects and issues of social responsibility?
1. Principles of social responsibility
The seven key principles of ISO 26000, the international guidance relating to social responsibility: accountability,
transparency, ethical behavior, respect for stakeholder interests, respect for the rule of law, respect for
international norms of behavior, and respect for human rights.
2. Core subjects and issues of social responsibility
The seven core subjects of ISO 26000, the international guidance relating to social responsibility: organizational
governance, human rights, labor practices, the environment, fair operating practices, consumer issues,

community involvement and development, and relevant issues related to each of the core subjects.

Purpose

Create a sustainable world using foresight and insight to unlock the full potential of technology.

83 /g

' Business
Foresnght and 9 Technology 8 Ecosystem
Insight

@

Company that Creates
Social Value

Also see p. 1, CEO Message
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Principles

m Social Inclusion and Respect for Human Rights

Respect vulnerable people such as children, the elderly, and those with disabilities with the aim of
achieving respect for human rights and gender equality.
B Acceptance and Acquisition of Diversity

Accept and respect diversity and strive to create value by improving one’s own inner diversity.

m Self-improvement and Greater Discretion

Be sensitive to the expectations and requests of society and actively create a better society.

® Transparent Corporate Activities and Healthy Corporate Culture

The company should engage in corporate activities that are transparent to society and strive to
maintain and improve a healthy corporate culture.

B Sincere Performance

Listen sincerely to the voice of stakeholders, follow socially accepted good concepts and conscience,

and follow the Principles and Creeds.
Creeds

B Sincere and Passionate Actions as a Good Member of Society

Act sincerely and passionately for co-existence and co-prosperity with society and the environment and
achieve the management philosophy as a good member of society.
m Efforts to Hand Down Well-being to the Next Generation

Work actively to build a sustainable world to hand down our blessings from nature and a happy life to
the next generation.
m Create Value by Forming Business Ecosystems

Study society carefully, consider the relationships in solving multiple social issues, and gather
stakeholders, knowledge, and resources and work to create value.
® Pursue High Quality, High Technology and High-level Skills

Pursue high-level skills for providing high quality and high technology services.
m Create Social Value and Achieve Sustained Growth

Achieve sustainable growth of the Group by pursuing the creation of social value by making decisions

according to changes in society and following through on the decisions.

Vision 2030

We will develop a digital commons which is a platform that helps create a society where everyone
can live happily.

Building a Sustainable World
Vision 2030 defines the direction for the BIPROGY Group, looking ahead 10 years into the future. Based on

aspiration and empathy, we are seeking to create a business ecosystem and platform that can bring

9
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together various services, products, companies, and users, to help build a sustainable world by making the
most of the potential of technology. We intend to provide this ecosystem and platform as a digital
commons to be used as a shared asset for the world. Our digital and technological capabilities will be the
key to achieving this goal. Guided by the three social impacts we intend to deliver resilience, regenerative
systems, and zero emissions — we will advance our business and work with our business ecosystem
partners to contribute to society from the perspectives of various industries, business sectors, and
markets. In this way, we hope to create new value and markets.

The BIPROGY Group is pursuing all-out transformation to create social value. We will accomplish this
by accelerating our efforts to create new value that enriches society as well as our initiatives to solve
social issues, going far beyond the mere provision of ICT services. As we do so, we will combine foresight
and insight as we fuel social changes, leverage ICT-based technology, and form business ecosystems with
various business partners.

BIPROGY Group’s Digital Commons Concept

The digital commons the BIPROGY Group aims to build is a community where both social and economic
value can be created by solving social issues using the power of digital technology. It uniquely enables
privately owned assets (assets owned by companies, organizations, and individuals) and surplus assets
(assets with low utilization rates) which already exist in society to be widely used as shared assets with

low additional costs.

Regenerative

Resilience Regencrative sisems Zero emissions
for a net positive society

Viable and resilient autonomous Environmental contributions and
distributed environments reduced environmental loads using
digital technologies

e &
= Work/Life @

Healthcare/Education Digital/Security

7>
2]

&
Transportation/Mobility Green Energy

Digital Commons

Creating Social Value

The BIPROGY Group possesses not only knowledge gained through the provision of system integration
services and solutions in a wide range of sectors and industries that make up society, but also business
conceptualization and engineering capabilities developed by integrating best practices. We leverage these
strengths on the firm foundation of our relationships of trust with the customers in many industries in our
business ecosystem and our partner relationships that do not depend on specific relationships. The result

is new value for society.

10
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Asset-Based Approach to Social Impacts

To move forward with our efforts “for customers” (customer DX) and “for society” (social DX), set out in
our in the Management Policies (2021-2023), and expand our business ecosystem, we are using the
implementation capabilities we have acquired over the years to accelerate business processes while
becoming even more agile. By doing so, we will jointly create value with customers in this business
ecosystem, and both our customers and our own Group will benefit from transformation. We also aim to
contribute to society by combining the various services that we have evaluated and verified for the
market, using the proof of concept (PoC) and other methods, and then moving to the implementation
stage.

The world has reached a major turning point, and there are strong expectations for companies to
leverage their businesses to solve social issues by working with various stakeholders. Companies must
take the initiative in helping to build a sustainable world for the future. We believe that the trend of
growth markets driven by the creation of social value will become even more pronounced in the future.
The BIPROGY Group aims to firmly position itself in this market and continuously create social value. We
have acquired the assets we need in this endeavor in various ways, including in the course of our day-to-
day activities serving our customers. We believe that we can establish a unique position by making the
most of these assets, generating new markets by pursuing our three social impacts, and then providing

the Group’s unique services in those markets.

Sustainability Management

CSO Message

Achieving Sustainable Growth in Uncertain Times
by Leveraging Sustainability Demand and
Improving Our Management Foundation

Director, Executive Corporate Officer,
Chief Sustainability Officer (CSO),
Chair of the Sustainability Committee

The BIPROGY Group pursues sustainability for the environment, society and the Group in an integrated
manner by generating both social value and economic value. In these uncertain times, it is not easy for
companies to continue to sustainably grow. If mechanisms for sustainable growth are insufficient, it is
necessary to implement new ones, examples of which are improvements to management processes, the
transformation of an organization into one capable of accommodating change, and a shift in employee
mentality. As Chief Sustainability Officer (CSO), the person with overall responsibility for our sustainability
management strategy, I believe my mission is to build this kind of foundation for us to sustainably grow
and expand our creation of solutions and services that enable the Group to contribute to a sustainability

world.

11
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Our sustainability promotion system includes the Sustainability Committee, a decision-making body
for which I serve as chair, and under that, an Environmental Contribution Committee and a Social
Committee. In addition, we made the chair of the Compliance Committee a member of the Sustainability
Committee in October 2022, and we did the same with the chairs of the Risk Management
Committee/Business Continuity Project and Information Security Committee in April 2023, reinforcing
coordination among those committees. While this also constitutes a measure taken in order to ensure the
implementation of measures to prevent the loss of USB flash drives such as occurred in June 2022, it is
also a reflection of our desire to reinforce Group governance going forward. The outside members of our
Auditor Board attend meetings of the Sustainability Committee as observers, and I, as chair of the
Sustainability Committee, and the chairs of the other committees, directly report and consult with the
Board of Directors. Each time, we receive firm, constructive observations and feedback from our outside
directors and the outside members of the Auditor Board. In fiscal 2022 as well, we benefited from their
diverse insights on human resource strategy, risk management, climate change and natural capital, among
others. I genuinely feel that opportunities to discuss and review sustainability at meetings of the Board of
Directors are increasing year after year.

The realization of the sustainability targeted by the Group cannot be accomplished with the
heightened awareness of only certain employees. A challenge we face in facilitating future sustainable
growth is how to elevate the sensitivity to sustainability of each and every one of our employees — all who
will shape the coming generation, including our young employees.

Going forward, we intend to continue monitoring the degree to which sustainability management is
penetrating the organization and maintain our efforts to examine and implement effective measures to
ensure it does so.

Also see p. 14, Education to Build a Corporate Culture Committed to Sustainability

Approach to Sustainability Management and Sustainability

The BIPROGY Group'’s corporate philosophy is “Work with all people to contribute to creating a society that
is friendly to people and the environment,” and its Purpose is “Create a sustainable society using foresight
and insight to unlock the full potential of technology.” To realize both, we are earnestly working to solve
various social issues by focusing our corporate activities on environmental, social, and governance
performance. As we create value by contributing to the development of a sustainable world, we aim to
establish a sustainable growth cycle for the Group.

To this end, we will work to create a digital commons for society, with each team member possessing
a long-term perspective and ambition, while integrating our experience with and knowledge of how to
solve the issues faced by society with a network of people who possess the same ambition and digital
technology, based on our many years of experience. In doing so, we will strive to create both social and

economic value and pursue shared sustainability for the environment, society, and the Group.

Sustainability Implementation System

We have established a system to implement these efforts based on the idea that it is important to

strengthen management and governance as part of our efforts to tackle sustainability-related issues
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across the entire Group. We have established not only the Sustainability Committee, a decision-making
body chaired by the CSO, who has overall responsibility for our efforts to contribute to the SDGs and our
sustainability management strategy, but also the Environmental Contribution Committee and the Social
Committee, which are sub-committees with a specific focus. Material issues concerning efforts to solve
problems related to the environment and sustainability of society are deliberated and reported on by the
Executive Council and various committees.

The Board of Directors also receives reports from all committees and organizations on the status of
their main activities, including their actions on sustainability-related issues, and deliberates and makes
decisions regarding them, based on multiple perspectives. In October 2022, the chair of the Compliance
Committee became a member of the Sustainability Committee, followed by the chairs of the Risk
Management Committee/Business Continuity Project and the Information Security Committee in April
2023. This has strengthened cooperation between the committees concerned.

Numbers of meetings during fiscal 2023: Eight for the Sustainability Committee, seven for the
Environmental Contribution Committee, and six for the Social Committee

Main issues discussed: Sustainable procurement, Scope 3 emissions reduction targets, internal
sustainability measures, and monitoring of materiality indicators (social betterment businesses, climate
change, human rights, human resources, labor, sustainable procurement, corporate governance,
compliance, and information security, etc.)

Also see p. 108, Corporate Governance Structure

Sustainability Promotion Structure

Sustainability Promotion Structure

Board of Directors

Inguiry ‘ Report

. Nomination &
Supervise BClvelsll Remuneration Committee

|

. " Inquiry . R
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Education to Build a Corporate Culture Committed to Sustainability

The BIPROGY Group provides employees with a variety of opportunities to gain a deeper understanding of
sustainability issues. The aim is for every person to obtain a greater awareness of what society expects
and demands and be equipped to uphold the practices of good corporate citizenship.

In addition to sustainability-related e-learning programs?® for Group executives and employees,
messages from management for Group employees posted on our intranet also address sustainability at
times.

1. In fiscal 2022, we conducted sustainability training on 10 topics, with an average participation rate of 99.0%.

e-Learning

The topics covered are as follows.

-Internal control

-Export control

-Environmental contribution

-BCP

-Compliance

-Information security

-Diversity promotion

-Human rights initiatives

-Mental health measures in the workplace

*Transactions with subcontractors

Management Policy Meetings

As part of our efforts to promote the hew management direction announced in fiscal 2021 and ensure this
approach is fully embraced in our corporate culture, we held a series of online nationwide discussions
among management and Group employees to increase understanding of and encourage dialogue about

our Vision 2030, Management Policies (2021-2023), and the Group’s sustainability management.

Sustainability Week

In fiscal 2022, we set the goal of enhancing understanding of the Group's sustainability initiatives, and we
conducted a survey of all Group executives and employees (total of 3 surveys, and 2,507 respondents). In
January 2023, we held Sustainability Week, during which messages from Sustainability Committee

members, outside directors, and group company presidents were shared.
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Internal Instilling of Sustainability Actions by BIPROGY.Group employecs

i * Be fully convinced ¢ Link operations to sus-
about sustainability tainability and material .
R e > and material issues issues and execute them Realization of
e titiati ® Recognize the connec- > * Communicate with cus- ) ici
I(’;‘or:):u’:,sfz;iwztlﬁitlli\tlss tion that sustainability tomers and partners in Vision 2030
and material issues the context of sustain-

have with our ability and jointly aim to
operations resolve social issues

Material Issues

Material Issues to Address in Order to Realize Vision 2030

Classification of Material Issues ( Material Issues ]

Material issues for e Create schemes to solve issues through the use of digital technology and business ecosystems

achieving business
growth e Contribute to the environment through the use of digital technology and reduce the envi-

ronmental impact of business activities in order to help build a world of net zero emissions

e Sustainably procure and provide safe, secure products and services throughout
Material issues for the entire Value Chain

supporting business * Develop and strengthen human resources to create a new future and promote
growth diversity and inclusion

e Further improve corporate governance and integrity

In order to integrate the Group’s sustainability initiatives into its management to achieve our Vision 2030,
we have extracted key issues that we need to tackle going forward. Moreover, we have established
material issues that correspond to key issues with an especially high degree of impact, set KPIs and
targets relative to each of those material issues, and are currently promoting associated initiatives.
Additionally, with a view to realizing those KPIs and targets, we have also introduced restricted stock
remuneration linked to medium- and long-term performance, including the achievement of material

issues, in our director remuneration system.

Material Issue Selection and Review Process

The Group reviews its material issues and indicators every year based on recent internal and external

changes.

e Impact on the BIPROGY Group: Looking at both risks and opportunities, risk assessments are carried
out in conjunction with the Group Risk Management Committee's risk impact assessment and risk
classification system.

¢ Impact on stakeholders: Verified while assigning weightings to different stakeholder groups including
customers, supply chain participants, shareholders and investors, as well as employees.

The Sustainability Committee deliberates on the selection and revision of material issues, indicators,
and targets (plus the year for target achievement), including relevant processes such as impact
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assessment. The results of these deliberations are then approved by the Executive Council and the Board
of Directors.

In light of the recent data security incident involving the loss of USB flash drives, in fiscal 2023 we
adjusted the material issue impact and content concerning human rights, information security protection,

and personal information protection risks.

Process of Determining and Updating Material Issues () ltems enclosed in a blue box were revised in FY2023.
El Assessment of impact E (Envi 1)
nvironmen
Extraction of key Items in red border were extracted as material issues. 5 T R
1] ems Large A Climate change Bl Water resources Biodiversity
v S(socia) |
: 1§2)3 R " s

a bl Ascertainment of - B (11213 Acquisition and promotion of diverse human resources
é stakeholder requests 3 BHEA Pl Human resource development
2 v % El Supply chain management I Customer service
g Resessmenitich v B Humanrights*|  F Labor
c|(H: & —
= impact 5 G(G
s <z = (Governance)
o = .
- — 3 orporate governance Risk managemen
S ertF : 2 Corporate g Risk g t
2 @a m:?et:'i:'a‘:lzztszjne: 8 Compliance Intellectual property protection
& E Innovation management

V0 Information security and protection of personal information)

5| Setting of KPl and L E1 Preventing corruption and bribery
targets Lo
Impact on the BIPROGY Group Large * Includes the concepts of protecting privacy and guaranteeing the free-
(risks and opportunities) dom of expression.

Fiscal 2022 Results and Future Initiatives

Create schemes to solve issues through the use of digital technology and business
ecosystems

Our Ideals and Goals
We will help to build a regenerative, resilient society of net-zero emissions by creating communities with

customers and partner companies in a wide range of industries who share our ambition.

Related SDGs

13 i 17 i

&

Create Social Value

¢ Contribute to society’s sustainability by providing businesses that solve the issues faced by society

Create Economic Value

¢ Create business opportunities that contribute to the solution of issues faced by society and capture
profits in created markets

16



BIPROGY Group Sustainability Report 2023

KPIs and Targets (FY of achievement) FY2022 Results and Future Initiatives
Create/expand Create/expand businesses 125.5% Expansion of humber of projects:
businesses that solve that solve the issues faced by Currently monitoring the growth rate in
the issues faced by society and that help the number of such projects in our
society and that help optimize society and the outsourcing business in line with our
optimize society and world. 200% or more of such Management Policies (2021-2023).
the world. projects compared to FY2020 Simultaneously promoting the
(FY2023) development of services that contribute
to the resolution of social issues.

Contribute to the environment through the use of digital technology and reduce the
environmental impact of business activities in order to help build a world of net zero
emissions

Our Ideals and Goals
We seek to provide services that promote carbon neutrality and a circular economy while cooperating
widely to build a carbon-free world. We also aim to help reduce greenhouse gas emissions by reducing the

environmental impact of our business activities.

Related SDGs

T [T
D)o

e Contribute to the early realization of a decarbonized society by providing environmentally friendly

Create Social Value

services that promote carbon neutrality and a circular economy
¢ Help to reduce environmental impact by reinforcing initiatives to reduce carbon emissions from

business activities, such as procuring renewable energy

Create Economic Value
¢ Increase profit from services that contribute to the environment

¢ Restrain costs by reducing business risks due to climate change

KPIs and Targets (FY of FY2022 Results and Future Initiatives

achievement)

Percentage achieved for target 174.6% Reduction of GHG emissions in business activities and
contribution to corporate net-zero expansion of provision of products and services that
emissions® through customer use contribute to the environment: Continuing to work

of environmentally friendly toward reducing GHG emissions in our business activities
products and services: 100% or as well as expand the provision of products and services
more (annually until FY2030) that contribute to the environment.
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Percentage of business 100% Continued implementation of extraction of business
opportunities and risks identified opportunities and risks related to climate change and
via climate change scenario associated impact assessment through cross-
analysis impact evaluation) for organizational and Group-wide projects: Continuing to
which a risk response has been revise opportunities and risks and respond to risks going
implemented: 100% (annually forward.

until FY2030)

Percentage of purchased energy 23.4% Transition of procured power to renewable energy:
used at the Group business Steady progress being made toward reaching targets
locations that is renewable according to plan. Continuing to promote the introduction
energy: 50% or more (FY2030) of renewable energy.

Reduction rate in GHG emissions 25.1% Promotion of energy-saving measures through
(Scope 1 + Scope 2): 50% or efficient use of offices and equipment and other
more compared to FY2019 means: Continuing similar initiatives to reduce emissions
(FY2030) as we move forward.

1. The zero emission achievement rate is sales of environmentally friendly products and services multiplied by the
GHG reduction contribution coefficient and divided by the total Scope 1 and 2 emissions of the BIPROGY Group.
Also see p. 35, BIPROGY Group Environmental Management, and p. 42, Climate Change

Sustainably procure and provide safe, secure products and services throughout the
entire value chain

Our Ideals and Goals
We will construct and maintain a value chain that respects human rights and has a lower environmental

impact, and procure and provide safe and secure products and services.

Related SDGs
13 &

< B

Create Social Value

e  Contribute to the stability and maintenance of IT infrastructure that supports societal activities by
providing safe and secure products and services that comply with various laws, regulations, and social
norms

¢ Contribute to the spread of ethical consumption and help build a sustainable world by providing

products and services that take into consideration the environment and society

Create Economic Value

* Increase profit opportunities by strengthening trust with customers/suppliers and engaging with high-
quality partner companies and thus reinforcing relationship capital

e Reduce business risks related to issues such as human rights and environmental impact throughout

the value chain
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KPIs and Targets (FY of FY2022 Results and Future Initiatives

achievement)

Disclose information on Scope 3 Achieved Disclosure of Scope 3 data: Clearly documenting data-
GHG emissions and set related gathering and tallying rules starting in FY2021 and
targets (FY2022) disclosing data starting in FY2022.

Establishment of emission reduction goal for Scope
3: Establishing goal of “suppliers who account for 40% of
the total procured value of purchased goods and services
(Category 1) setting targets equivalent to SBT (target
year: FY2027).”

Percentage of human rights- 83% Thorough dissemination of Human Rights Policy:
related issues at BIPROGY Group | (5 issues Disseminating Human Rights Policy among overseas
which are being addressed: 100% | out of 6) Group companies. Disseminating the theme of respect for
(FY2023) human rights among employees and enlightening them

on that theme on an ongoing basis.

Development of complaint processing mechanism:
Preventing human rights violations by developing a
complaint processing mechanism related to human rights

and responding to those complaints.

Rate of initiation of actions, such 100% Implementation of requests for improvements:

as requests for action made to Issuing requests for improvements for 49 companies
main suppliers, based on risk based on the results of surveys on ESG-related initiatives
assessment results: 100% conducted on main suppliers.

(FY2022) Future targets: Setting targets of “100% of suppliers

surveyed on ESG risk (FY2026)” and “100% of suppliers
currently adhere to or have launched improvements to
material ESG risk items that the Group has set for

suppliers (FY2030).”

Going forward, we believe that further efforts are needed to increase both the expansion of
companies targeted in the survey and improvements in our effectiveness resolving issues, and we will

move forward by setting the following new KPIs and targets.

KPI Target

Percentage of suppliers targeted in the ESG risk survey® (FY2026) 100%

Percentage of suppliers that currently adhere to or have launched improvements to 100%

material ESG risk items that the Group has set for suppliers (FY2030)

1. Distribute and collect responses to self-assessment questionnaire related to compliance with sustainability
procurement guidelines
Also see p. 35, BIPROGY Group Environmental Management, p. 61, Human Rights, and p. 91, Toward Achieving

Sustainable Procurement
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Develop and strengthen human resources to create a new future and promote diversity
and inclusion

Our Ideals and Goals
We must become a company that recognizes and accepts individual diversity, expertise, and values to
continue creating innovation to secure our future. To this end, we will support our human resources and

build a more open corporate culture.

Related SDGs

Create Social Value

¢ Help solve social issues by continuously producing innovative, talented workers

¢ Create employment opportunities for diverse human resources

¢ Contribute to the creation of a society that is physically and mentally healthy, is accepting of individual

diversity, and offers work satisfaction

Create Economic Value
¢ Expand business by generating innovation

¢ Increase profitability by raising labor productivity

KPIs and Targets (FY of FY2022 Results and Future Initiatives

achievement)

Number of “business 37 Establishment of human resource pipeline: Establishing
producers” armed with proficiency determination processes for business producers in
specialization in business ROLES and establishing a proper pipeline for those human
creation: 40, double that in resources.

FY2021 (FY2023) Reinforcement of development programs and

accompanying monitoring: Enhancing training programs and
follow-up measures that link to actual business, including its
creation. Realize organic linkage to development programs and
work assessments by reinforcing the monitoring of development

plans for each organization.

Percentage of management 10.2% Administration of employee promotion plans: Continuously
positions held by women: 18% | (As of compiling and monitoring plans to promote organizational

or more (as of April 1, 2026) April 1, heads at BIPROGY and Group companies. Conducting

2023) quantitative checks of linkage between goal-setting and career
design for candidates for promotion.

Developmental support at Group companies: Enhancing

training for Group company employees.
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social contribution activities:
20% increase compared to

FY2020 (FY2023)

Percentage of employees with 2.84% Expansion of operations at special-purpose subsidiary

disabilities: 0.1% or more BIPROGY Challenged Inc.: Further expanding Web

greater than the legally accessibility tests. Expanding outdoor agriculture gardens

required percentage of 2.3% (WAKUWAKU Farms) and transferring operations from

(annually) BIPROGY.
Cultivating new occupational fields: Expanding employment
by opening internal massage rooms and other facilities.

Weighted average score of 3.47 Score improvement measures: Deploying measures to

work style related items in the facilitate a hybrid of online and offline communication.

engagement survey: at least Ascertaining the actual state of workstyles of employees

equal to FY2019-FY2020 permanently stationed at customer sites, etc. and examining

average score (3.36) (FY2023) measures commensurate with the workplace there.
Deployment to various Group companies: Sharing measures
at BIPROGY with Group companies and examining their
utilization there.

Percentage of workers with Stage 2 | Health guidance: Implementing for all employees with stage 2

risk of high blood pressure 100% or stage 3 high blood pressure.

who have received treatment Stage 3

at a clinic or lifestyle guidance | 100%

by public health nurse: 100%

of workers with stage 2 or 3

high blood pressure (FY2023)

Total number of lost days of +1.4% Improvement measures: Approaching employees whose

work for mental health stress check results showed high stress levels for an interview.

reasons: -5% compared to Requesting organizations with unfavorable stress check result

FY2019-FY2020 average values to take remedial actions and following up on those

(FY2023) organizations. Revitalizing communication with employees on
temporary leave with the use of external EAP. Making “your-
time” (one-on-one sessions) between employees up to their
third year with the company and their superior compulsory and
conducting counseling for all employees.

Number of executives and +70% Expansion of social contribution programs: Refining social

employees participating in (143) contribution programs. Planning joint social contribution

activities with internal organizations, other companies and

external groups.

Also see p. 61, Human Rights, and p. 66, Human Resource and Labor Management

Further improve corporate governance and integrity

Our Ideals and Goals
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We will construct and operate a corporate governance system that facilitates transparent, fair, quick, and
bold decision-making. As a group that can provide social value and ICT services as a trustworthy form of
sustainable social infrastructure, we will comply with both domestic and overseas laws and regulations, act

in line with social norms based on high ethics, and conduct sound, transparent business activities.

Related SDGs

Create Social Value

¢ Help to solve issues faced by society and the economic growth of society through transparent and fair
processes

¢ Contribute to the empowerment of all people, regardless of age, sex, handicap status, race, ethnicity,
origin, religion, economic position, etc.

¢ Help to build a society in which workers can experience job satisfaction by ensuring equal
opportunities through the elimination of discriminatory practices, creation and operation of

appropriate related rules, promotion of appropriate behavior, and similar activities

Create Economic Value

¢ Create business ecosystems and expand business opportunities by establishing trust with a wide
range of stakeholders

¢ Generate sustainable improvements in corporate value

¢ Reduce business risks related to scandals, etc.

KPIs and Targets (FY of FY2022 Results and Future Initiatives

achievement)

Actions for each year set in the Enhancement of the effectiveness of monitoring by the Board of
evaluation of Board of Directors Directors: Endeavored to enhance the provision of information through
effectiveness are undertaken means such as holding training sessions and meetings to exchange
(each year) opinions.

Global strategy: Reports on global strategy were made to the Board of
Directors and active discussions based on those reports were held.
Invigoration of discussion at meetings of Nomination &
Remuneration Committee and improvement of Committee
transparency: The provision of information to Outside Director
Committee members was expedited and the content of that information
was enhanced. Reports on the activity status of the Committee were

made to the Board of Directors.

Improvement and upgrade of the | Initiatives based on the loss of USB flash drives: Carrying out full
compliance program revision of compliance training programs for Group officers and
employees. Sharing key points of third-party committee investigative

report with compliance promotion supervisors and highlighting points
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for them to bear in mind in practicing compliance in their organizations
as well as reflecting those points in training and enlightenment activities
for FY2023 and beyond.

Accommodation of amended Whistleblower Protection Act: Putting
a Group-unified hotline in place. Newly establishing internal regulations
on the handling of whistleblowing. Implementing training and
dissemination activities for matters that officers, employees and
individuals engaged in whistleblowing counter duties should comply
with.

Improvements to awareness surveys: Implementing compliance

awareness surveys using a new method (twice a year starting in

FY2022).
Spread of awareness of integrity Compliance awareness survey results: All scores across each of the
among Group executives and five categories of compliance understanding and awareness, measures
employees and mechanisms, workplace management, organizational culture and

the practice of compliance were at a favorable level of 4.0 or higher out
of a maximum of 5.0. Survey results were shared with compliance
promotion supervisors alongside trends in the occurrence of compliance
cases in the Group and linked to the implementation of measures for
improvement. Plans call for the continued implementation of these

surveys at a pace of twice a year.

Compliance incident trends Disciplinary action: 5 cases resulting in disciplinary action. While this
figure is down from FY2021, cases resulting in serious action, such as
suspension from work and those equivalent to resignation under
instruction, also occurred (including action taken against employees
involved with the loss of USB flash drives). Measures to prevent
reoccurrence were conducted for each case, including calls for attention

at compliance training sessions.

Number of serious security 1 case Thorough implementation of measures to prevent
incidents: 0 (each year) (Loss of USB | reoccurrence: While there were no leaks of

flash drives) | information, we caused significant concern to and
impacted customers and society. Launching Group-wide
project to prevent reoccurrence and examining and
implementing reoccurrence prevention measures based
on survey results and recommendations from a third-

party committee made up of external specialists.

Also see p. 108, Corporate Governance, p. 143, Compliance, and p. 135, Information Security

Participation in International Initiatives

The customers and business partners with whom the BIPROGY Group collaborates are expanding globally,

and so is the Group’s business. The BIPROGY Group will enhance its social responsiveness by supporting
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international sustainability initiatives and referencing the appropriate guidelines. We will always strive to
earn the trust and meet the expectations of our stakeholders by practicing sustainability management,
because we see sustainability initiatives as a common language for sharing vision with all those who wish

to solve social issues.

UN Global Compact

In March 2014, the BIPROGY Group became a signatory of the United Nations Global Compact (UNGC) in
response to the global expansion of operations at its customers and partners into new business regions.
We are also a member of Global Compact Network Japan (GCNJ), the Japanese local network of the
UNGC. In fiscal 2022, we participated in the following GCNJ working groups:

*  Environmental Management

e Circular Economy

e Human Rights Education

e Women’s Empowerment Principles (WEPSs)

e Supply Chain

 SDGs

« ESG

e  Creating Shared Value (CSV)
*  Reporting

We will continue our efforts to observe the Global Compact’s ten basic principles on human rights, labour,

environment, and anti-corruption.

¢  Global Compact Network Japan (GCNJ) >
http://ungcjn.org/

The Ten Principles of the UN Global Compact
The UNGC is a voluntary initiative encouraging companies to act as good corporate citizens by
demonstrating responsible and creative leadership, while participating in the creation of a global
framework for ensuring sustainable growth.
Human Rights
Principle 1: Businesses should support and respect the protection of internationally proclaimed
human rights; and
Principle 2: make sure that they are not complicit in human rights abuses.
Labour
Principle 3: Businesses should uphold the freedom of association and the effective recognition of the
right to collective bargaining;

Principle 4: the elimination of all forms of forced and compulsory labour;
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Principle 5: the effective abolition of child labour; and

Principle 6: the elimination of discrimination in respect of employment and occupation.
Environment

Principle 7: Businesses should support a precautionary approach to environmental challenges;

Principle 8: undertake initiatives to promote greater environmental responsibility; and

Principle 9: encourage the development and diffusion of environmentally friendly technologies.
Anti-Corruption

Principle 10: Businesses should work against corruption in all its forms, including extortion and

bribery.

Sustainable Development Goals (SDGs)

The BIPROGY Group'’s Purpose mandates that the Group create social value. Accordingly, the Group is
striving to help build a sustainable world under Vision 2030, which determines its course through the year
2030.

Through various initiatives focused on material issues, we will contribute to the achievement of the
SDGs, an agenda for 2030 shared by the world, and pursue sustainability for both society and the
BIPROGY Group.
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¢ Integrated Report 2023 >
https://pr.biprogy.com/invest-e/ir/ar.html

*  Material Issues
Also see p. 15, Material Issues
Vision 2030 Management Policies (2021-2023) >
https://www.biprogy.com/e/about/management_policy.html
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Participation in Other International Initiatives

We participate in and endorse the following international initiatives in the areas of human rights, labor, and
environment, which are among the four areas that comprise the ten principles of the UNGC.
Human rights and labor
¢ Signed the WEPs (2020)
Also see p. 77, Gender Diversity Promotion
Environment
¢ Endorsed the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD)
(April 2020)
Also see p. 42, Basic Approach to Climate Change
e Joined RE100 (July 2020)
Also see p. 50, Promoting the Use of Renewable Energy and Joining RE100

Dialogue with Stakeholders

The BIPROGY Group recognizes that continuous, active communication with stakeholders is essential for
the Group to continue to enjoy the trust of both our customers and the broader society and continue to be
regarded as an indispensable member of society.

We always work to understand the demands, expectations, interests, and assessments of our
stakeholders and incorporate them into our corporate activities so that we can help solve the challenges

that society faces.

Stakeholders Major Methods of Reference
Communication

Customers We provide comprehensive Solution proposals Website:
services, from analysis of Customer service (call centers, https://www.biprogy.com/e/
management issues to their website, operator) Digital media:
resolution. Communicating Customer forums and seminars | BIPROGY TERASU
with our customers allows us Customer satisfaction surveys https://terasu.biprogy.com/
to deliver systems that meet BIPROGY Users Association (Available in Japanese only)
customer needs, increase activities
satisfaction, and build even
greater trust.
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Employees
and Their
Families

We respect the diversity and
individuality of our employees
and work to increase
motivation by building a safe,
supportive work environment
where employees can
demonstrate their full
potential, communicate well
within the Group, and enjoy a
variety of different work styles.
In human resource
development, as we strive to
remain a “company worth
working for,” we fairly and
impartially evaluate and
leverage the talent of our
employees in accordance with
their abilities and
achievements. We also work to
improve communication with
the family members who
support our employees to earn
their understanding and
approval.

Group intranet

Social network services
(including Office 365® Yammer
Enterprise open communication
channels for executives and
employees across all
departments and job
categories)

In-house magazine (web
portal)

Employee engagement surveys
Labor-management council
Nationwide discussions
(meetings for direct dialogue
between management and
employees)

Roundtable discussions,
information-sharing meetings,
online community spaces
(childcare, childcare leave, etc.)

Social contribution programs
Note: Office 365 is a trademark or
registered trademark in the U.S.
and other countries of the Microsoft
Corporation.

Also see p. 74, Organizational
Development (Enhancing
Organizational Capabilities and
Driving Work-Style Reform)

Shareholders
and
Investors

In order to earn the
understanding and trust of our
shareholders and investors, we
disclose appropriate
information in a fair and timely
manner, actively engage in
dialogue, and strive to practice
highly transparent
management.

General Meeting of
Shareholders
https://www.biprogy.com/inves

IR materials
Integrated Report
https://www.biprogy.com/inves

t-e/stock/meeting.html
IR Meeting Presentation
https://www.biprogy.com/inves

t-e/financial/ar.html

Shareholder Newsletter
https://www.biprogy.com/inves

t-e/financial/pr.html

Business briefings and small
group meetings

Meetings with individual
investors

Posts on IR website:
https://www.biprogy.com/inves

t-j/financial/br.html (Available
in Japanese only)

Disclosure
Financial Report
https://www.biprogy.com/inves

t-e/financial/statement.html

te/

Annual Securities Report
https://www.biprogy.com/inves

t-j/financial/sr.html (Available
in Japanese only)
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Communities

activities emphasize
communication with local
communities. We also focus on
building partnerships with non-
profit and non-governmental
organizations that offer
expertise in special areas as we
strive to prosper together with
all of society.

based on collaboration with
NPOs and NGOs

Participation in local events
Charity concerts

Regular consultation with local
governments and neighboring
companies

Social contribution club: Uni-
Heart

Business In our business partnerships, Web portal for subcontractors Also see p. 93, Quality
Partners we strive to build fair and Briefings for subcontractors on Assurance

equitable relationships with information-based product

subcontractors and suppliers creation contracts and service

when constructing systems and | contracts

providing services, while Periodicals

working to share awareness of | Surveys on environmental

sustainability and create and protection, respect of human

deliver new value. rights, and other sustainability

initiatives

Local Our social contribution Social contribution programs Also see p. 95, Social

Contribution Activities

Organizational Membership

The BIPROGY Group seeks to contribute to the development of Japan’s industrial economy and digital

society. One way we do this is by serving as a member of a variety of external organizations.

Through these activities, the Group strives to ascertain important issues and share relevant

information. We apply the knowledge gained to business activities, and we also help prepare policy

recommendations for government.

Main memberships

¢ Japan Business Federation (Keidanren)

e Japan Electronics and Information Technology Industries Association (JEITA)

The applicable expenditures in fiscal 2022 totaled 8.97 million yen.

External Evaluations

Environmental, social, and governance performance is the foundation for sustainable growth. Based on
corporate activities that take these perspectives into account, the BIPROGY Group is determined to help
solve various social issues. The Group aims to enhance its corporate value by creating value as it

contributes to the development of a sustainable world. The Group has received external recognition for

various initiatives.
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Inclusion in Major ESG Investment Indexes

¢ Inclusion in the FTSE Blossom Japan Sector Relative Index
This index is developed by FTSE Russell and is used by Japan’s Government Pension Investment Fund
(GPIF). The index reflects the performance of Japanese companies that excel in environmental, social,
and governance (ESG) initiatives relative to their peers in their respective sectors. BIPROGY was
included in the index when it was first established in 2022.

¢ Inclusion in the MSCI Japan ESG Select Leaders Index
This index is developed by MSCI and used by the GPIF. It includes companies with high ESG ratings
from each industry among the top 500 Japanese stocks by market capitalization. BIPROGY has been
included since 2018.

¢ Inclusion in the MSCI Japan Empowering Women Index (WIN)
This index is developed by MSCI and used by the GPIF. It includes companies with high
multidimensional gender diversity scores from each industry among the top 500 Japanese stocks by

market capitalization. BIPROGY has been included since 2017.

¢ Inclusion in the Morningstar Japan ex-REIT Gender Diversity Tilt Index
Created by Morningstar, this index has been adopted by the GPIF. Utilizing data and evaluation
methods provided by Equileap, the index includes companies with well-established gender diversity
policies that have become part of the corporate culture, and companies that are committed to

ensuring equal career opportunities for employees regardless of gender.

¢ Inclusion as a Member in S&P Global’s Sustainability Yearbook
S&P Global's Sustainability Yearbook lists companies with outstanding sustainability activities. In the
2023 edition, BIPROGY was selected a Sustainability Yearbook Member for the first time, based on its
evaluation score, which is within the top 15% of its industry. In 2023, there were 708 such members
(including BIPROGY and 83 other Japanese companies), out of over 7,800 companies worldwide in 61

industries.

BIPROGY Inc.
IT aervices.

Sustainability
Yearbook Member
S&P Global ESG Score 2022

64 /100

¢« Inclusion in the S&P/JPX Carbon Efficient Index
This index is developed by S&P Dow Jones Indices and used by the GPIF. The index gives a higher
investment weight to companies with high carbon efficiency (low greenhouse gas emissions/sales)

among those in the same industry sector, based on carbon emissions data, and to companies that
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disclose information on greenhouse gas emissions. BIPROGY has been included since 2018.

e Selected as a Nadeshiko Brand
The Nadeshiko Brands designation is an initiative under which Japan’s Ministry of Economy, Trade and
Industry (METI) and the Tokyo Stock Exchange (TSE) jointly select and publicize listed companies that
are outstanding in terms of encouraging women’s empowerment in the workplace.
BIPROGY had been selected as a Semi-Nadeshiko Brand for three consecutive years since fiscal 2018,
and in fiscal 2021, it was selected as a Nadeshiko Brand for the first time.

® NADE
00 SHIZ >
000 KO:Y

¢ Included among the Noteworthy DX Companies 2022 in the selection of DX Stocks
The Digital Transformation Stocks (DX Stocks) is an initiative under which Japan’s METI, in
collaboration with the TSE and the Information-Technology Promotion Agency, Japan, selects
“companies that are engaged in DX, a fundamental transformation of business models and other
aspects of their operations based on digital technology, leading to new growth and enhanced
competitiveness.” BIPROGY has been included among the Noteworthy DX Companies 2022 as a

company that is implementing noteworthy initiatives.

-

DX:FB1E5%2022

Digital Transformation

Third-Party Evaluation

e Certified as 2022 Health & Productivity Management Outstanding Organization
The Health & Productivity Management Outstanding Organizations Recognition Program is an initiative
under which Japan’s METI recognizes corporations that implement especially outstanding health and
productivity management based on their efforts to address local health issues and their initiatives to
promote health as advocated by the Nippon Kenko Kaigi (Japan Health Council). BIPROGY and its

group company UNIADEX have been certified in the large corporation category since 2017.

2022

= RREREREA

— Health and productivity
S
- K214 R500
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e Platinum Kurumin certification
This is an initiative under which Japan’s Minister of Health, Labour and Welfare certifies companies
that engage in high-level initiatives based on the Act on Advancement of Measures to Support Raising
Next-Generation Children as “companies that support child-rearing.” In 2019, BIPROGY acquired
Platinum Kurumin certification, a higher level of certification than the Kurumin certification it had

previously received.
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e Eruboshi certification
This is an initiative under which Japan’s Minister of Health, Labor and Welfare certifies companies
making excellent efforts to promote women's active involvement based on the Act on Promotion of
Women's Participation and Advancement in the Workplace. In 2017, BIPROGY received the third level

of certification, the highest level, for meeting the criteria for all evaluation items.

Third-Party Certification (Management Systems, Etc.)

¢ Quality Management System (ISO 9001) Certification
ISO 9001 is an international standard for quality management systems. BIPROGY has obtained this
certification for the design and development of packaged software and provision of services
(maintenance of delivered products) for government and municipal offices.
Also see p. 95, Acquiring Quality Management System (ISO 9001) Certification

¢ Information Security Management System (ISO/IEC 27001:2013 / JIS Q 27001:2014) Certification
ISO 27001 is an international standard for information security management systems (ISMS).
BIPROGY has obtained this certification to ensure confidence in and the safety of information security
and to live up to the trust of its customers.
Also see p. 140, Acquisition of ISMS (ISO/IEC27001: 2013 / JIS Q 27001: 2014) Certifications

e PrivacyMark Certification
For the purpose of appropriate management of personal information, BIPROGY has received the
PrivacyMark certification, which is a conformity certification for personal information protection
management systems.

Also see p. 142, Obtaining PrivacyMark
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Environmental Management System (ISO 14001) Certification

ISO 14001 is an international standard for environmental management systems. BIPROGY has
obtained this certification in order to comply with laws, regulations, and other requirements related to
environmental conservation and to promote environmentally friendly business activities.

Also see p. 38, Environmental Management

Awards, Etc.

Diversity Management Selection 100 Prime

BIPROGY has been selected by Japan’s METI as a winner of the Diversity Management Selection 100
Prime, a program recognizing companies that had been selected in the past under the New Diversity
Management Selection 100 program and then gone on to leverage the capabilities of diverse human
resources to create value over the medium to long term while further evolving best practices.
BIPROGY had been selected under the New Diversity Management Selection 100 program in fiscal
2018.

o & MANAGIINY

...ZOEEL

Gold Rating in the PRIDE Index 2023

The PRIDE Index program is run by “work with Pride,” a voluntary organization that aims to create
workplaces where LGBTQ+ people can work in an open way within Japanese companies and other
organizations. In 2023, BIPROGY was recognized with the highest Gold rating for the third consecutive
year. This rating recognized our efforts to build workplace environments in which all employees can

succeed, regardless of their sexual orientation or gender identity.

work with Pride

D&I Award 2022 “Best Workplace”

At the D&I Awards 2022, the Group was awarded the highest honor of Best Workplace. This program,
run by JobRainbow Co., Ltd., provides certification and awards to companies that implement diversity
and inclusion measures. The Best Workplace award is based on a diversity score, which measures
company performance across five areas: LGBTQ+ rights, gender gap, employees with disabilities,

multicultural diversity, as well as childcare and nursing care programs.

D&l AWARD

BEST WORKPLACE

for diversity &inclusion

2022
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FY2019 Leading Companies Where Women Shine: Minister of State for Gender Equality Award

In the FY2019 Awards for Leading Companies Where Women Shine, presented by Japan’s Gender
Equality Bureau Cabinet Office, BIPROGY received the Minister of State for Gender Equality Award as a
company that has made particularly significant contributions to gender equality.

T
RS

2019

e Telework Pioneer 100: Japan’s Minister of Internal Affairs and Communications Award
Among the Telework Pioneer 100 companies and other organizations announced by Japan’s Ministry
of Internal Affairs and Communications (MIC), BIPROGY received the Minister of Internal Affairs and
Communications Award in 2018, recognizing it as a company making outstanding efforts that other

companies should emulate.

i

Telework Pioneer

¢ Tkumen Company Award 2018 Grand Prize, Work-Life Balance Support Category
The Ikumen Company Award 2018 Work-Life Balance Support Category, sponsored by Japan'’s
Ministry of Health, Labour and Welfare, recognized companies that improve their business operations
to promote the balancing of childcare and work for their male employees. BIPROGY received the

Grand Prize, the highest award.

IKUMEN AWARD 2018

¢ Encouragement Award, Environmental Human Resources Development Corporate Awards 2018
Japan’s Ministry of the Environment sponsored this award to recognize companies that are making
efforts to develop their own employees into environmental human resources. BIPROGY received the

Encouragement Award.

«  AAA Website, FY2022 All Japanese Listed Companies' Website Ranking
The Group’s corporate website was selected as an AAA Website in terms of ease of understanding,
ease of use, and amount of information in the overall ranking category of the fiscal 2022 All Japanese
Listed Companies' Website Ranking, sponsored by Nikko Investor Relations Co., Ltd. This marks the

fifth consecutive year the Group’s website has received this recognition.
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* Ranked No. 4 in the Best Companies to Work For by the Great Place to Work Institute (GPTW) Japan
(2021) in the Medium-Sized Company Category (Cambridge Technology Partners)
This survey is sponsored by the Great Place to Work® Institute, a professional organization that
conducts surveys and analyses of job satisfaction and announces companies and organizations
recognized as meeting certain standards in leading media outlets in approximately 60 countries

around the world.
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Long-Term Environmental Vision 2050

In July 2020, the BIPROGY Group formulated and published the BIPROGY Group Long-Term
Environmental Vision 2050. Guided by this vision, the Group will fulfill its social responsibility as a
company by working with its customers and partners to resolve social issues, in a bid to secure further

growth.

BIPROGY Group Long-Term Environmental Vision 2050

The BIPROGY Group aims for a zero emissions society by building frameworks
and shared assets for society with digital platforms.

For many years, we have contributed to the advancement of an information-based society along
with progress in digital technologies.

We have also endeavored to solve social issues that a single company cannot solve on its own.
To this end, the BIPROGY Group is keen to create a digital commons as a platform of digital
technologies for sharing assets with society, through communities where services, products and
experiences are matched up with people who strive to solve social issues, including environmental
problems.

By having various people and companies across sectors and business models take advantage
of the digital commons we provide, we intend to facilitate environmental contributions across a
broader spectrum of society, where higher awareness of the environment in society leads to more
action.

As a result, we are confident that we can take one step closer to realizing zero emissions in

cadi SN

Through its business activities, the Group’s contributions to the environment go beyond reducing its
own CO, emissions to encompass all of its stakeholders involved in the creation of business ecosystems
and digital commons. The BIPROGY Group’s target is to help build a world with net-zero emissions.

The BIPROGY Group contributes to the environment through digital technology. We promote
collaboration and cooperation in the transition to a low-carbon society through providing services that
facilitate carbon neutrality and the circular economy, and through the digital commons that the Group has
built and in which it participates. At the same time, we are strengthening measures to reduce greenhouse
gas (GHG) emissions in order to reduce the environmental impact of our business activities. Through these

efforts, we aim to contribute to the early realization of a net zero emission society.

BIPROGY Group Environmental Management

There is growing concern about threats to the foundations of survival of current and future generations as
the stability of ecosystems and safe access to water is endangered for multiple reasons, including more
severe weather-related disasters caused by global warming. In the international community, net zero
emission initiatives to make effective use of resources and eliminate the environmental burden so as to
achieve carbon neutrality by the mid-21st century are accelerating, and there is greater interest in

increasing biodiversity.
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With the goal of mitigating and adapting to climate change and establishing a circular economic system,
we have been strengthening our environmental management under our Long-Term Environmental Vision
2050 and Vision 2030. We are aiming to realize a net zero emission society by reducing GHG emissions in
our business activities and contributing to the environment through the provision of services to customers
and digital commons that the Group creates and participates in. In addition to initiatives centered on
material issues, we are moving forward with such initiatives as cooperating with customers and partners
and conducting education to raise employees’ environmental awareness.

Also see p. 1, CEO Message, and p. 9, Vision 2030

Participation in Initiatives

As for realizing a net zero emission society, which we tout in our Long-Term Environmental Vision 2050,
we recognize that engaging with various stakeholders is indispensable. Based on that realization, we have
not only endorsed TCFD! recommendations and joined RE100,? but also actively participate in various
initiatives.

1. The Task Force on Climate-related Financial Disclosures (TCFD), created to help address the risks of financial
instability due to climate change, is composed mainly of financial institutions in Europe and the United States. It
was established in 2015 at the request of the Financial Stability Board (FSB) following instructions from the G20
Finance Ministers and Central Bank Governor Meeting. In 2017, the TCFD Final Report was released. It
recommended that financial institutions (institutional investors, banks, and insurance firms) and business
companies use scenarios to analyze the potential impact (risks and opportunities) of climate change on business
management. Based on this, institutions and companies are also asked to devise and implement appropriate
climate change response measures and strategies, and to disclose this information to financial institutions and
other stakeholders.

2. RE100 is an initiative led by the Climate Group in partnership with CDP and is also operated as part of the We
Mean Business Coalition. In Japan, the Japan Climate Leaders Partnership (JCLP) has been supporting the

participation and activities of Japanese companies as an official regional partner of RE100 since 2017.
Material Issues in the Environmental Area

We have identified our material issues as we look to achieve the goal of helping to build a sustainable
world, which is set out in our Vision 2030. We have identified two material issues in the environmental
area. We have set KPIs and targets since fiscal 2021 and are moving ahead with initiatives to achieve
them.

Contribute to the environment through the use of digital technology and reduce the
environmental impact of business activities in order to help build a world of net zero
emissions

To address this material issue, the Group strives to contribute to lower greenhouse gas emissions by
decreasing the environmental impact associated with its business activities and providing services that can
facilitate carbon-neutral and circular economies. A key element of our approach is promoting collaboration
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and cooperation to help build a carbon-free world. The Group is committed to creating value for society by
providing environmentally friendly services that support carbon neutrality and circular economies while
helping to build a carbon-free world by the earliest possible date. We also seek to create value by reducing
carbon emissions in the Group's business activities, and we are enhancing efforts such as procuring
renewable energy in order to reduce our environmental impact. All said, by expanding revenues from
services that promote environmental conservation while curbing costs through the mitigation of business
risks stemming from climate change, we are confident that we can create economic value for the Group.

Based on this approach, in fiscal 2021, the Group established its calculation method for the
performance indicator to be monitored, the zero-emission achievement rate.! Since then, we have been
working to make our contribution to greenhouse gas emissions reduction visible to our customers and
society, while reducing GHG emissions from our business activities, and offering more environmentally
friendly products and services. Moreover, since fiscal 2021, we have identified business risks and
opportunities related to climate change through group-wide projects, and conducted impact assessments.
We use the resulting opportunities to improve our own business activities and incorporate the identified
risks into the Group's risk management system.

1. Zero-emission achievement rate = (Sales of environmentally friendly products and services x GHG reduction
contribution coefficient) + (BIPROGY Group's Scope 1 & 2 emissions)
Also see p. 15 Material Issues

Sustainably procure and provide safe, secure products and services throughout the
entire value chain

Our efforts to address this material issue involve building and maintaining a value chain that respects
human rights and reduces environmental impact, while procuring and providing safe, secure products and
services.

The Group is committed to creating value for society by helping maintain stable IT infrastructure that
can support human activities, and by providing safe, secure products and services that comply with
relevant laws and public expectations. By also ensuring that our products and services are environmentally
and socially conscious, we aim to help build a sustainable world rooted in ethical consumption. We will
create economic value for the Group by expanding profit opportunities based on the enhancement of
trust-based relationships with customers, suppliers and outstanding business partners. We will generate
additional value by reducing business risks throughout the value chain, such as those related to human
rights and environmental impact.

Working across the Group’s value chain in line with our Green Procurement Guidelines, we have been
carrying out questionnaires and striving to procure products and services with a low environmental impact
by closely coordinating with business partners. In April 2021, we established and released the new
BIPROGY Group Sustainability Procurement Guidelines. These guidelines set out policies that the Group is
committed to following, and we would also like our subcontractors and suppliers to understand and put
them into practice to maximize our joint contribution in the environmental area.

Accordingly, in fiscal 2021 the Group started calculating Scope 3 GHG emissions from its supply chain,
while also obtaining independent verification statements from relevant third parties and sharing them

publicly. We also set targets in fiscal 2022 to reduce Scope 3 emissions.
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As described above, the Group’s effort to help build a world with net-zero emissions aims not only to
reduce GHG emissions from our own business activities, but also to make broad contributions to the

environment through our business to benefit our customers and the broader society.

BIPROGY Group Sustainability Procurement Guidelines (Available in Japanese only) >
https://www.biprogy.com/com/about_purchase_and_procurement.html

Also see p. 91, Toward Achieving Sustainable Procurement

Environmental Management

In order to help build a world with net-zero emissions, we strive to specify the intended impact of the
broad range of environmental contributions that we hope to offer society by providing services and
working to build and participate in the broader digital commons. We have set up an environmental
management system, in which our Environmental Contribution Committee takes the central role, and we
use it to ensure our environmental initiatives are on track to achieve our Long-Term Environmental Vision
2050 and Vision 2030.

Management System

The Environmental Contribution Committee, which focuses exclusively on environmental contributions,
was established under the Sustainability Committee, a decision-making body formed in 2020.

The Environmental Contribution Committee considers policies on how the Group should address
environmental contribution, designs mechanisms to promote it, and monitors the implementation status of
initiatives. The Environmental Contribution Committee reports to the Sustainability Committee on the
matters it discusses and the status of activities. Meanwhile, the Sustainability Committee discusses and
makes decisions on important matters discussed by the Environmental Contribution Committee that would
have a substantial impact on the Group’s earnings and business strategy. The status of the Sustainability
Committee’s activities is reported regularly to the Board of Directors.

In addition, an annual internal environmental audit is conducted by the Internal Audit Department,
which reports directly to the company president. The aim is to check whether the Environmental

Contribution Committee is performing its activity management role appropriately.

Overview of the Environmental Contribution Committee

Purpose of Consider policies for addressing environmental contribution, manage and
establishment oversee design of mechanisms to promote it

Main members Chair: Corporate officer (in charge of management and planning, environment
(FY2022) and risk)

Committee members: Persons in charge in each business department and
persons in charge of management and planning, financial affairs, and
environment and risk organizations (general manager/manager class)

Date of establishment October 2020

Frequency of meetings | In principle, three times a year (set by Rules for Administration of

(results) Environmental Contribution Committee)
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(Fiscal 2022: Seven times)

Main
activities/achievements
(FY2022 - first half of
FY2023)

FY2022

*  Evaluated business opportunities and impacts using climate change
scenario analysis (Part 2)

* Integrated existing environmental management systems into the activities
of the Environmental Contribution Committee

» Decided to obtain third-party verification of environmental performance
data (Scope 1, 2, and 3 emissions, and water usage, etc.)

* Decided to submit a commitment letter with the aim of obtaining SBT
verification

» Investigated and set Scope 3 (Category 1) reduction targets

» Decided to participate in the GX League initiative of Japan’s Ministry of
Economy, Trade and Industry

FY2023

e  Evaluated business opportunities and impacts using climate change
scenario analysis (Part 3)

» Investigation of Scope 3 (Category 11) emissions reduction targets

Main reports to
Sustainability
Committee (FY2022 -
first half of FY2023)

FY2022

*  Formulated fiscal 2022 action policies and plan

*  Evaluated KPI achievement for environmental material issues

e Issued a report on identified business opportunities and risks based on
climate change scenario analysis (impact evaluation), which was then
publicly shared

*  Submitted a letter of commitment to obtain SBT verification

*  Set Scope 3 (Category 1) reduction targets

Reported fiscal 2022 activities

FY2023

»  Fiscal 2023 action policies and plan

Also see p. 108, Corporate Governance Structure

BIPROGY Group Environmental Policies

The BIPROGY Group pursues environmental conservation activities across its business while effectively

using resources and energy, addressing climate change, and giving full consideration to biodiversity.

BIPROGY Group Environmental Policies

Basic Philosophy

As a corporate group that works with customers and partners to solve social issues by providing value that

helps build a better world for everyone, we will continue to address environmental concerns across all of

our business activities.

Basic Policies

We have become the core of a business ecosystem that spans sectors and business models linking various
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companies, and we contribute to sustainable development and preserve the environment.

1. We build environmental management systems and work to continuously improve environment
conservation activities.

2. We comply with laws and regulations on environmental conservation and other requirements to which
the Group has consented.

3. We pursue environmental conservation activities while effectively using resources and energy,
addressing climate change, and giving full consideration to biodiversity, based on our business
activities.

(1) We pursue green procurement in business activities.

(2) We strive to provide products and services that improve productivity and conserve energy in
customers’ business activities, in ways that are technologically and economically feasible.

(3) In our offices, we strive to reduce electricity use, adopt paperless practices, sort waste and recycle.

4. We contribute to the popularization of power generation from natural energy sources to help reduce
society’s environmental impact.

5. We proactively offer employees educational opportunities to ensure that everyone recognizes the
importance of environment conservation.

6. We share these policies widely with everyone who works in or for the organization and with the general
public.

Akiyoshi Hiraoka
Representative Director and President
BIPROGY Inc.

Environmental Management System

The BIPROGY Group complies with relevant laws and regulations related to environmental conservation,
as well as with other requirements. To ensure that our business activities are environmentally friendly, we
have established an ISO 14001-certified group environmental management system, which serves as the
basis for managing these activities. Moreover, to strengthen governance regarding the promotion and
implementation of environmental contribution activities across the Group, we have integrated our
environmental management system into the activities of the Environmental Contribution Committee, and

are continually working to improve it.

ISO 14001 Certificate
(copy)

=)

BIPROGYZN—T

e  Certification organization: Bureau Veritas Japan
¢  First certification date: April 9, 2003
e Certification date: April 12, 2023
e Certification number: 4612233
e Certification scope: BIPROGY Inc.
UNIADEX, Ltd.
UEL Corporation
TRADEVISION, Ltd.
International Systems Development Co., Ltd.
UNIAID Co., Ltd.

1S014001:2015, JIS Q 14001:2015
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Internal Environment Audit

The BIPROGY Group conducts an internal environment audit every year to confirm the operational status
of its environmental management system as well as its effectiveness and appropriateness. The results are
then reported to the person in charge of environmental management. The results of the internal

environment audit in fiscal 2022 revealed no items out of compliance.
Legal Compliance

The BIPROGY Group confirms revisions to environmental regulations and compliance status every year.
There were no legal or other violations in fiscal 2022.

List of main applicable laws and regulations

» Act on the Rational Use of Energy

e Act on Promotion of Global Warming Countermeasures

¢ Environmental ordinances to ensure the health and safety of Tokyo residents
¢ Waste Management and Public Cleansing Law

* Act on Rational Use and Proper Management of Fluorocarbons

»  Fire Service Act

* Home Appliance Recycling Act

Environmental Education

The BIPROGY Group provides e-learning on environmental issues to all employees every year.

The fiscal 2022 online training maintained the focus of the previous year. The e-learning training is
designed to help solve social issues and ensure that we live up to our “For Society” commitment, which is
one of the basic elements of our Management Policies (2021-2023). It also aims to help build a corporate
culture that encourages employees to take environmental measures based on personal motivation and
initiative. The training focused on three main points. The first was the key performance indicators (KPIs)
for helping to solve the Group’s two environmental material issues, and the way they relate to employees'
own workplace activities. The second was business opportunities and risks related to climate change,
identified by the Environmental Contribution Committee in accordance with the TCFD framework. The
third point was the need to strengthen governance by integrating the environmental management system
into the activities of the Environmental Contribution Committee, while obtaining third-party verification to
ensure the reliability of the Group’s environmental data. By increasing understanding of these points
across the Group, we are working to change employee behavior by promoting greater environmental
awareness.

We also asked the participants to reflect on their own involvement with the business and
environmental contributions via a questionnaire. This provided an opportunity for them to appreciate
environmental contribution as a personal issue, as well.
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Climate Change

Basic Approach to Climate Change

Climate change is having an increasingly dramatic impact on the planet, as demonstrated by the growing
severity of climate disasters. In Japan, energy and climate change measures are changing significantly,
with the Carbon Neutral Declaration in October 2020 and Japan’s new GHG reduction targets for 2030,
declared in April 2021. In addition, in capital markets around the world, sustainable finance is taking off
rapidly, and companies are being asked to take specific action to deliver on the Paris Agreement and help
build a carbon-free world, as well as to disclose related information.

Responding to these expectations and demands from the international community and Japanese
society, as well, in April 2020 the BIPROGY Group expressed its support for the Task Force on Climate-
related Financial Disclosures (TCFD) framework, and the Group also participates in the TCFD Consortium.
In addition, in July 2020 we formulated the BIPROGY Group Long-Term Environmental Vision 2050 and
joined RE100.

We recognize that services in the IT and digital fields — the Group’s main business — will play an
important role in addressing environment issues such as climate change, and we see this as an
opportunity for medium- and long-term growth. We are integrating our capacity to design and achieve
new services, one of the Group’s strengths, with the technology and expertise that we have amassed thus
far. This way we can build and provide the various services that help people mitigate and adapt to climate
change — essential for our customers and the broader society — as shared assets and mechanisms that
leverage digital technology to benefit society. We are confident that this approach will position the Group
to help build a world with net-zero emissions, as described in our Long-Term Environmental Vision 2050.

The Group will continue to work to raise medium- and long-term corporate value by reinforcing
initiatives to mitigate and adapt to climate change, pursuing appropriate information disclosure, and
actively cooperating with customers and partners.

TCFD

Key Initiatives to Address Climate Change

TASK FORCE x
CLIMA H RELATE
FINANCIAL
DISCL fj\ URES

“CLIMATE
GROUP

Fiscal year | Key initiatives

FY2020 e Expressed support for TCFD

* Established Long-Term Environmental Vision 2050

e Joined RE100

e Established Sustainability Committee and formed the Environmental Contribution

Committee under it

e Started activities for working groups by theme, such as presenting the degree of
environmental contribution in an easy-to-understand manner, under the
Environmental Contribution Committee

FY2021 e Started procuring some electricity from renewable energy sources (business sites
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in Japan)

» Participated in the Japan Partnership for Circular Economy launched by the
Ministry of the Environment, the Ministry of Economy, Trade and Industry, and
Keidanren (Japan Business Federation).

« Identified material issues and established KPIs and targets (set new target new
targets for GHG emissions reduction, started measuring Scope 3 emissions, and
set reduction targets for Scope 3 emissions)

¢« Conducted an impact assessment concerning business opportunities and risks as
part of the climate change scenario analysis project

¢ Integrated climate-related risks into the Group’s risk management system

e Announced support for the initiatives of The Climate Group (UK) and the Clean
Energy Demand Initiative of the US government

* Registered projects with Keidanren's Challenge Zero initiative

e Announced support for the Ministry of the Environment's Leading Tenant Action
Policy

¢« Announced support for the GX League Basic Concept promoted by the Ministry of
Economy, Trade and Industry

* Participated in the Green x Digital Consortium led by the Japan Electronics and
Information Technology Industries Association (JEITA)

FY2022 e Calculated and disclosed Scope 3 emissions

e Obtained third-party statement to verify environmental data (Scope 1, 2, and 3
emissions, water use, etc.)

e Conducted an impact assessment concerning business opportunities and risks as
part of the climate change scenario analysis project (Part 2)

e Submitted a commitment letter with the aim of obtaining Science-Based Targets
(SBT) verification

e Set a Scope 3 (Category 1) emissions target: By 2027, ensuring suppliers who
account for 40% of the total procured value of purchased goods and services set
targets equivalent to SBT

FY2023 e Participated in the GX League initiative of Japan’s Ministry of Economy, Trade and

(first half) Industry

* Disclosed climate change initiatives in the Financial Report for the Fiscal Year
Ended March 31, 2023

e Conducted an impact assessment concerning business opportunities and risks as
part of the climate change scenario analysis project (Part 3)

¢ Added items to the third-party statement for verification of environmental data
(Scope 1 and 2 emissions by group companies, energy consumption based on
Japan’s Act on the Rational Use of Energy, and percentage of procured electricity

that comes from renewable sources, etc.)

Governance Related to Climate Change

The Chief Sustainability Officer (CSO), the member of the Board of Directors who is responsible for

climate-related issues, has overall responsibility for the Group’s initiatives that contribute to sustainable
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development goals (SDGs) and the Group’s sustainable management strategy. The CSO also regularly
reports on the Group’s sustainability activities, including response to the climate change, to the Board of
Directors (twice in fiscal 2022), which provides an opportunity to receive supervision and instructions.

As for the Group'’s response to environmental issues, including climate change, related issues are
deliberated and decided upon at the Sustainability Committee, the decision-making body chaired by the
CSO, or its subordinate body the Environment Contribution Committee. The Environment Contribution
Committee is responsible for examining policies related to environmental contributions, designing
mechanisms to promote environmental contributions, and managing and supervising the implementation
status.

Long-term performance conditions, including conditions related to climate-related response, were
incorporated into the executive compensation system introduced in June 2021. Long-term performance
conditions KPI related to material issues include ESG indicators, such as GHG emissions reduction targets,
which are material issues KPI for achieving Vision 2030. The Board of Directors decides on compensation
following deliberations based on reports by the Nomination & Remuneration Committee, an advisory body.

Also see p. 108, Corporate Governance Structure, and p. 116, Remuneration System

Strategy (Response to Climate—Related Opportunities and Risks)

The Group believes that addressing climate change is an important management issue that affects
corporate value in many ways, and recognizing that it is important to have a strategy and the flexibility to
respond to changes in uncertain circumstances, we are working to mitigate climate-related risks and
expand opportunities. Since 2021, we have not only promoted material issue-centered initiatives but also
continued to conduct impact evaluations, which are part of the climate-related scenario analysis, based on
company-wide projects as part of Environment Contribution Committee activities. In the analysis results
up to now, despite the increase in business expenditures related to such activities as the development and
innovation of technology to transition to decarbonization and introduction of resources to create new
businesses, the impact of greater opportunities through the provision of technology and services that meet
needs to solve climate-related issues exceeds the impact of the risk of greater expenses. We will increase
the effectiveness of material issues by appropriately reflecting the results of the impact assessment into
the Group’s various strategies and risk management. Furthermore, we are accelerating initiatives to
develop and provide new products and services that contribute to the solution of climate-related issues,
such as carbon neutrality and circular economy.

In Management Policies (2021-2023), the Group is moving forward with both DX for customers and
DX for society. By cultivating businesses within a larger framework that encompasses society as a whole,
we aim to create business opportunities that contribute to the solution of social issues, including climate-
related issues, and capture earning from those businesses. We think that it is important to disclose
information reliably, make strategic investments, and further strengthen human capital to enhance

technological capabilities in order to make these climate-related opportunities more achievable.
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Identification of business opportunities and risks through climate change scenario
analysis (impact assessment)
In fiscal 2021, a group-wide project was initiated under the Environmental Contribution Committee to
identify business opportunities and risks (impact assessment) using climate change scenario analysis.
The aim is to develop adaptability and strategies for responding to unforeseeable conditions caused
by climate change, which is an important management objective that affects the long-term value of the
company. Using a range of potential outcomes based on the Net Zero Emissions by 2050 Scenario (NZE
2050) of IEA, and Representative Concentration Pathway (RCP) scenarios, we assessed the levels of
climate change-related risks and opportunities affecting our business models and their impact on our
performance, and defined measures to respond appropriately and strategically. The results of the scenario
analysis indicate that our main business, digital domain services, can likely play an important role in
helping to solve upcoming environmental issues. These services offer growth opportunities that can
substantially contribute to the realization of our Vision 2030 and Long-Term Environmental Vision 2050.
After comparing the opportunities with the expected risk impacts, we have determined that the positive
impact of potential business opportunities outweighs the potential risks.

The following is an overview of the analysis conducted in fiscal 2023 and the assessment results.

m Purpose of climate change scenario analysis
To ensure we have the strategies and flexibility to respond to changing and uncertain circumstances and
work to improve our corporate value over the medium to long term by analyzing two climate scenarios
for reference to identify and assess the impact of future climate-related business opportunities and risks
and changes in future environment, society, and economy.

m Climate change scenarios used
The analysis was conducted using two scenarios based on IPCC Representative Concentration Pathway
(RCP) scenarios in which the global average surface temperature in 2100 increased by 4 °C (RCP 8.5)
and 1.5 °C (IEA NZE 2050 and RCP 1.9), respectively, compared to temperatures before the Industrial
Revolution.

m Settings of the time axis and assessment areas for business opportunities
The time axis for identification of business opportunities and risk is set to 2050, which makes it easy to
imagine the world at that point in the future, and the impact assessment is set to 2030. The impacts of
the identified business opportunities are assessed in terms of the six environmental contribution areas
(fields 1-6 in the table on next page).
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Identification of business opportunities and risks through climate change scenario analysis (impact assessment)

Changes in the environment and society due to transition to carbon neutrality by 2050, which is assumed in the impact assess-
ment based on climate change scenario analysis, and used scenario (common opportunities and risks)
« 1.5°C: Various policies and regulations related to climate change strength