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FYMar2025 Q3 (Apr-Dec) Consolidated Performance Results

v" Revenue was driven up through stable performance of service businesses and products sales. It even absorbed an increase in SG&A
expenses. As a result, operating profit was pushed up.

v' Orders and order backlogs increased through a steady progress in making successful bids on projects. Order backlogs to be posted as
revenue within the fiscal year also steadily increased.

FYMar2024 FYMar2025
Q3 (Apr-Dec) Q3 (Apr-Dec)

(Revenue)
Services businesses and products sales responded to customers
continuously showing keen interests in IT investments. This was

Revenue 258.9 279.3 +20.4  (+7.9%) | reflected in an increase in the revenues.

Gross profit 68.7 72.7 +4.0  (+5.8%) | (Operating Profit)

SG&A expenses -45.0 -48.4 -3.4  (+7.5%) | Gross profitwas pushed up through the revenue growth.

Sha_re of profit (loss) uf investments accounted for using 05 0.9 +0.4 An increase in SG&A costs was absorbed. As a result, operating profit
equity method / Other income and expenses grew.

Operating profit 24.1 25.2 +1.0  (+4.3%) *Gross profit

Driven up as a result of the strong revenue. Gross margin was

(Operating margin) (9.3%) (9.0%) (-0-3pt) slightly diminished partly due to depressed profitability of system
Profit attril to owners of parent 18.2 17.5 -0.7 (-3.9%) services and outsourcing.
-SG&A expenses

Adjusted operating profit* ‘ 23.6 243 +0.6  (+2.7%) Pushed up through costs increases mainly from renewing core
(Adjusted operating margin) ‘ (9.1%) (8.7%) (-0.4pt) systems and changes in personnel system

(Internal system costs up by ¥1.2 billion, Personnel costs up by ¥1.1
Orders 251.2 281.6 +30.5 (+12.1%) billion)
Order Backlogs 266.2 292.2 +260  (+9.8%) | "Share of profit loss) of investments accounted for using equity

. p

(Order backlogs in the current FY) 78.7 86.6 +7.9  (+10.1%) An increase in the share of profit, partly due to a strong performance
* Adjusted operating profitis the result obtained after deducting selling, general and administrative expenses and cost of sales from revenue of an overseas affiliate accounted for by equity method.

(Profit Attributable to Owners of Parent)

Profit was dragged down mainly due to an increase in income taxes.
(Orders and Order Backlogs)

Orders as well as order backlogs grew based upon an increase in the
orders for products sales, support services and outsourcing.

.
f@ BIPROGY ‘ Foresight in sight ©2025 BIPROGY Inc. All rights wsu\:d

Let me begin by providing an overview of the financial results for H1 of fiscal year ending March 2025.

Revenues increased by JPY13.1 billion YoY to JPY186.0 billion, mainly due to increased revenues from outsourcing and
product sales, as customers' investment demand for DX remained brisk.

In terms of profit, an increase in SG&A expenses due to the renewal of the core system and changes in the personnel system
were offset by an increase in gross profit due to higher sales, resulting in operating profit of JPY 17.9 billion, up JPY1.3 billion
from YoY, and adjusted operating profit of JPY17.3 billion, up JPY0.8 billion.

Profit attributable to owners of parent decreased by JPY 1.1 billion to JPY11.8 billion due to a decrease in income from financial
income and costs, mainly due to valuation losses on overseas funds and foreign exchange effects, and an increase in income
taxes.

Orders and order backlogs grew upon an increase in the orders for product sales and support services of large projects as well
as the expansion of small and medium-sized projects in outsourcing, then the portion scheduled for sales during this fiscal year
also increased steadily.



FYMar2025 Q3 (Apr-Dec) Revenue and Gross Profit by Segment

[Revenue and Gross Profit (Gross Margin) by Segment]

(Unit : Billion Yen)

FYMar2024 FYMar2025 o (System services)
CR(GHRED) CE(GyHeER) Large-scale and highly profitable system development projects
had been finished in the previous period. The Group made many
Revenue | CTOSSProfit | pgqne | Gross Profit Revenue Stoss Proft successful bids of small and medium-sized projects in a wide
(Gross Margin) (Gross Margin) (Gross Margin) 3 d proj
variety of business sectors. As a result, the Group enabled an
System senvices 92.0 317 93.5 31.9 +1.4 (+1.6%) +0.2 (+0.6%) | increase in revenue and gross profit.
(34.5%) (34.1%) (-0.3pY) - | (Support services)
202 126 48 143 426 (+6.5%) 1.7 (+13.3%) Revenue and gross profit increased, reflecting a continued strong
Support services ) : . ’ . : i : performance of products sales.
(31.4%) (33.4%) (+2.0pt) - | (Outsourcing)
Outsourcing 55.0 12.3 62.4 134 +73  (+13.3%) +1.1 (+8.7%) | Revenue and gross profit from outsourcing increased. The
(22.4%) (21.5%) (-0.9pt) - | increase was enabled mainly by “BankVision on Azure” serving a
new user as well as an increase in cloud services offered by other
.. 1. b il +0.1 +1.0% +0.1 +6.6% f L :
Other services 83 9 C a2 0 (+1.0%) o (+6.6%) companies (of ¥2.0 billion on a year-over-year basis) and
(22.5%) (23.7%) (+1.3pt) - | operation services such as ITO services.
fow 245 35 28.2 3.7 +3.7  (+15.0%) +0.2 (+6.9%) | Gross margin was compromised mainly by an increase in the
Software (14.1%) 13.1% 10 _ | sales of cloud services offered by other companies and costs for
87 : 6 P : 7 52 13.6% - 07 10.4% enhancing the functions of multiple services.
+ + + +
Hardware - - = = 2 (+13.6%) : (+10.4%) | (Software)
(17.1%) (16.7%) (-0.5pt) - | Revenue and gross profit from software increased due to posting
Total 258.9 68.7 2793 727 +20.4 (+7.9%) +4.0 (+5.8%) | large-scale projects for government agencies as well as small and
26.5% 26.0% 0.5pt _ | medium-sized projects in many business sectors. Gross margin
(¢ ) ( ) 05ph was lowered partly through impacts from some low-profitability
projects.
(Hardware)
Revenue and gross profit from hardware increased. It is due to
posting multiple large-scale projects mainly for government
agencies. Also, it is attributable to businesses related to system
networks continuously showing strength.
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Next, | will explain revenue and gross profit by segment.

System services revenue increased due to continued strong sales of DX projects for a wide range of customers in a wide range
of industries. The development of large-scale projects up to the previous year has run its course, and there is currently an
increase in projects in the start-up phase, such as requirement definition, etc. Although the increase in revenue from YoY was
only about JPY600 million, we believe the project pipeline remains active.

Profits decreased mainly due to a decrease in highly profitable projects compared to YoY.

In H2, we will work to accelerate the further expansion of revenue and further improve profitability by steadily accumulating
projects that will lead to revenue within the current fiscal year and results in the following fiscal year and beyond, as well as by
improving productivity or promoting partner strategies.

Outsourcing reported higher revenues and profits due to the trend of continued strong sales of other companies' cloud services
and ITO services, as well as the start of new user operations at BankVision on Azure in May.
Gross margin declined due to revenue growth of other companies' cloud services and costs incurred for service enhancements.

Product sales of software and hardware increased year-on-year due to an increase in small and medium-sized projects as well
as several large hardware projects.



FYMar2025 Q3 (Apr-Dec) Orders and Order Backlogs by Segment

[Orders by Segment]

Unit: Billion Yen) .
FYMar2024 FYMar2025 (System services)
Q3 (Apr-Dec) Q3 (Apr-Dec) The Group made adequate responses to demands from customers

keenly interested in IT investments in a wide range of industries

System services 92.6 93.9 +1.3  (+1.4%) such as financial industry, and retailing industry. The Group was
Support services 36.5 44.9 +8.4  (+23.1%) steadily awarded contracts about small and medium-sized system
services.
Outsourcing 43.4 51.2 +7.8 (+18.0%) N
) Y (Support services)
Other services 9.5 9.0 0.5 (-5.1%) A stable increase in the Support Services orders and order
Software 27.1 31.4 +4.3  (+16.1%) backlogs was enabled. It is based upon robust sales of products. It
N was also due to the Group being awarded multiple contracts of
Hardware 42.1 51.2 +9.0 (+21.4%) creating system networks for government agencies.
Total 251.2 281.6 +30.5 (+12.1%) (Outsourcing)

Orders were significantly increased due to: posting a system
Unit: Billion Yen) renewal project for financial institutions in the first quarter; posting

FYMar2025 projects about cloud services offered by other companies for
End of Q3 manufacturing companies in the third quarter; and making

FYMar2024
End of Q3
successful bids for small and medium-sized projects.
Cliclay o Clicky ot Order backlog in the current FY*
backlog [current FY*| backlog [current Fy* (Software)

An increase was enabled mainly by posting a project of creating

[Order backlogs by Segment]

System services 36.9 254 37.4 25.1 +0.5 (+1.3%) -0.4 (-1.4%) S
system networks for government agencies in the second quarter
Support services 42.0 11.9 50.1 12.7 +8.1 (+19.3%) +0.8  (+6.5%) | and the third quarter.
Outsourcing 147.6 16.1 1616 232 +14.0  (+9.5%) +7.1 (+44.0%) | (Hardware)
Other services 6.0 2.7 6.9 25 +0.9  (+14.9%) -0.3 (-9.7%) An increase was enabled by posting mu_ItipIe projects of creating
system networks for government agencies as well as a stable
Software 10.6 83 123 8.6 +17  (+16.1%) +0.3  (+3.6%) | increase in small and medium-sized projects.
Hardware 23.0 14.2 23.9 14.6 +0.9  (+3.8%) 404  (+2.8%)
Total 266.2 78.7 292.2 86.6 +26.0 (+9.8%) +7.9 (+10.1%)

*to be posted as revenue within the current FY'

& . 3
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Next, | will explain orders and order backlogs by segment.

Orders and order backlogs increased due to the posting of a renewal project for a financial institution in the outsourcing business
and a network construction project for a government agency in the support services business in Q1, as well as a network
construction project for a government agency in software and hardware in Q2.

Orders for system services in H1 increased due to the acquisition of small and medium-sized DX-related projects from
customers in a variety of industries. Although YoY growth was only 1.7%, customers' willingness to invest continues to be active,
and we expect to receive orders for many large projects in H2 and beyond, so we will strive to increase orders and revenue by
steadily acquiring these projects.



FYMar2025 Q3 (Apr-Dec) Progress of Businesses in the Focus Areas belonging to the Core Businesses

[Revenue and Operating Profit (Margin) of Businesses in the Focus Areas belonging to the Core Businesses] (Unit : Billon Yen)
FYMar2024 FYMar2025 FYMar, FYM:
Q3 (Apr-Dec) Q3 (Apr-Dec) (Full Year Results
Operating
pro

Revenue no[profit
(Operating n

margin)

Financial 312 29 316 3.0 404  (+1.3%) 402 (+5.7%) 37 I ’ 3 (+5.3%) (+18.1%)
(9.2%) (9.6%) (+0.4pt) (8.6%) (9.6%) (+1.0pt)
Rt 159 14 172 15 +13 (+8.4%) 401 (+7.9%) 232 21 245 25 +13  (+5.6%) +0.4 (+19.0%)
(©.7%) ©.7%) (-0.0pt) (9.0%) (10.2%) (+1.2pt)
Ereray 131 20 133 17 402 (+1.3%) 04 (17.6%) 182 25 19.0 28 108 (+4.2%) 403 (+11.1%)
(15.5%) (12.6%) (-2.9p1) (13.6%) (14.5%) (+0.9pt)
Vobiiy 188 25 223 27 435 (+18.7%) 402 (+9.3%) 26.7 35 285 4.0 +18  (+6.8%) +0.5  (+13.3%)
(13.1%) (12.1%) (-1.0pt) (13.2%) (14.0%) (+0.8pt)
116 09 116 14 400 (+0.1%) +05  (+57.2%) 18.2 11 19.0 12 +0.8  (+4.4%) 401 (+11.2%)
OT infrastructure
(7.6%) (12.0%) (+4.4pt) (6.1%) (6.5%) (+0.4pt)
Total revenue 20.6 96 9.0 103 +5.4 (+6.0%) 406  (+6.7%) 1206 129 1365 149 +6.9  (+5.4%) +20  (+15.7%)
(10.6%) (10.7%) (+0.1pt) (10.0%) (10.9%) (+0.9pt)

(Note) The Company changed a method for calculating profits from some businesses in the focus areas. Please refer to Page 12 and 13 for retroactively revised numbers for Q1 and H1.

[FYMar2025 Q3 Progress Situations]

Financial sector: Steady efforts of providing “BankVision on Azure” to a new user are being made. An increase in the use of “#tsumuGO_mobile” banking app
is being made.

Retail sector: A steady progress is being made about large-scale projects of “CoreCenter for Retail”, core retailing system. An increase in the use of an
electric shelf label system and an automatic ordering system is being made.

Energy sector: Enability, service for electricity retailers, began to serve a major electricity retailer. An increase in the use of Re:lvis, environmental value
management service, is being made.

Mobility sector: A steady progress is being made in helping an implementation of self-driving cars in communities and payment/settlement services for

a railroad company. An increase is witnessed in the inquiries about a warehouse management system WMS.

OT Infrastructure sector: The Group was awarded contracts about OT consultation services for a major heavy machinery manufacturer and a major chemical
manufacturer. Furthermore, it obtained projects about factory infrastructures at a major automative manufacturer. The Company expects to
furthermore enter in the area of OT security.

5 _ 4
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I will now explain the progress of businesses in the focus areas.

Under the Management Policies (2024-2026), which was launched this fiscal year, the Group is pursuing two business
strategies, one for its core businesses, which is the current source of earnings, and the other for its growth businesses, which
will become a new earnings pillar, and has defined focus areas for each.

In our core businesses, we aim to increase profitability by concentrating management resources in five focus areas where the
Group has strengths.

In H1, customers' DX initiatives were particularly active in the retail and mobility areas, resulting in increased revenue.

In each of the five focus areas, we are making steady progress in our efforts to increase the value we provide to customers.



FYMar2025 Q3 (Apr-Dec) Progress of Businesses in the Focus Areas belonging to the Growth Businesses

[Revenue of Businesses in the Focus Areas belonging to the Growth Businesses] (Unit : Billion Yen)

FYMar2024 FYMar2025 FYMar2024 FYMar2025
Q3 (Apr-Dec) Q3 (Apr-Dec) (Full Year Results) (Full Year Target)

Market

- 26 33 +0.7 (+26.0%) 3.5 +1.5 (+43.0%)
S‘“Si”ess 17 3.0 +1.3 (+73.5%) 3.5 45 +1.0 (+28.0%)
evelopment

Global initiatives 16 2.8 +1.2 (+74.0%) 25 4.0 +1.5 (+63.1%)
Total revenue 6.0 9.2 +3.2 (+52.8%) 9.5 135 +4.0 (+42.7%)

[FYMar2025 Q3 Progress Situations]

Market development: Capture/Expand new market share by acquiring new service areas and cultivating growth markets

« [Al use/Data use] More manufacturers and social infrastructure companies took the lead in using generative Al development sup port services.
«[Managed services] UNIADEX worked on efforts mainly towards implementing new services and strengthening services related to security.

Business development: Accelerate the development, co-creation, and deployment of social digital transformation businesses that resolve social issues
* [SX/GX] The “EPI (Earth Performance Indicator)’, service to promote environmental marketing at companies was released

« [Smart Life] An outsourcing service for “doreca”, digital money platform, was released in the area of digital salary on a full scale.

« [Regional revitalization] A City OS generated in the KASHIWA-NO-HA SMART CITY was implemented in the whole areas of Kobe City.

Global Initiatives: Develop business in major ASEAN countries and strengthen approaches toward North America and other markets
« Secondees were assigned to two subsidiaries that provide SAP solutions in the area of ASEAN as part of efforts of post-merger integration (PMI)
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In the growth businesses, we have set three focus areas: market development, business development, and global initiatives.

As of H1, the impact on our business performance is still small, but we aim to establish a new earnings base as soon as
possible by aggressively investing in growth businesses areas based on the earnings earned in our core businesses.

I will explain the specific progress of our initiatives in our core and growth businesses later in this presentation.



FYMar2025 (Full-Year) Performance Forecast

v" The Company revised upward the revenue forecast on the basis of the progress situations up to the third quarter.

nit : Billion Yen
FYMar2024 FYMar2025
(Full Year (Full Year
Results) Forecast)
Revenue 370.1 395.0 +24.9 (+6.7%)
Gross profit 97.2 101.4 +4.2 (+4.3%)
SG&A expenses -63.4 -66.4 3.0  (+4.8%)
Share of profit (loss) of investments accounted for using
equity method / Other income and expenses -05 05 +1.0
Operating profit 333 8515 +2.2 (+6.6%)
(Operating margin) (9.0%) (9.0%) (-0.0pt)
Profit attributable to owners of parent 252 245 -0.7 (-3.0%)
Adjusted operating profit* 33.8 35.0 +1.2 (+3.5%)
(Adjusted operating margin) (9.1%) (8.9%) (-0.3pt)
(Unit : Yen)
Dividens per share 100 100 +0 (+0.0%)
Mid-term Dividend 45 50 +5  (+11.1%)
Year-end Dividend 55 50 -5 (-9.1%)
Dividend Payout Ratio (39.8%) (41.0%) (+1.2pt)
* Adjusted operating profitis the result obtained after deducting SG&A expenses and cost of sales from revenue.
N 6
!1? BIPROGY ‘ Foresight in sight ©2025 BIPROGY Inc. All rights reserved.
(Reference Materials)
FYMar2025 Q3 (Apr-Dec) Performance Breakdown Details
(Unit: Billion of Yen)
[Changes in Revenue]
. +20.4
Increase in
Products Sales
Increase in +89
Services Software  +3.7
+11.5 Hardware — +5.2
System Services +1.4 REUEID
Revenue Support Services +2.6 279.3
258.9 Outsourcing +7.3
Other Services +0.1
- -
FYMar2025 FYMar2025
Q3 (Apr-Dec) Q3 (Apr-Dec)
[Changes in Adjusted Operating Profit] )
Ir":f‘;,';aedauscet sm ——Unprofitable project lncreC?;?\ in
. | Sales (of systtﬁa ?emces) Expenses +0.6
Irgrea_se in +0.9 -34
ervices Software +0.2 in i izati
Increase in internal systematization-
82 Hardware  +0.7 expenses 1. Adjusted
n i Increase in personnel expenses  -1.1 i
AdJUSt?d gly‘?s;"nsézx;?s :(1)3 Increase in R&D expenses 0.3 Operaft_lng
Operating Outsourcing 11 Decrease in office expenses +0.1 Profit
Profit Other Services 401 Increase in other expenses 0.9 24.3

23.6

Gross Profit +4.0

e

FYMar2024
Q3 (Apr-Dec)

FYMar2025
Q3 (Apr-Dec)
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(Reference Materials)

evised

FYMar2025 (Full-Year) Performance Forecast Breakdown Details

[Changes in Revenue]

(Unit: Billion of Yen)

. +
Increase in 24.9
. Products Sales
Increase in +57
SE(]VEI)CZGS Software +3.2
i Hardware +2.5 R
System Services +25 ?’eg;n ;e
Support Services +3.6 I
ROELD Outsourcing 134
370.1 Other Services -0.3
el -
'YMar2024 Full-Year FYMar2025 Full-Year Forecast
. . " . [Key Factors Conducive to the Increase in SG&A Expenses]
[Changes in Adjusted Operating Profit] ) “Increase in R&D expenses 05
Increase in Risks partly from +Pay raise and introduction of new personnel system 1.0
Products — unpmmable pijEC‘S Increase |n +Postponing renewal of core systems 07
— Sales (of system services) ———
) -0.1 SG&A
Increase in +0.6 0 Expenses +1.2
Services Software +0.6 3.0
+3.7 Hardware 0.0 Increase in internal systematization expenses
05 Adjusted
Adjusted System Services  +0.5 Increase in personnel expenses  -1.4 Opérating
Operating Support Services  +2.0 Increase in R&D expenses 05 )
Profit Outsourcing +1.4 Decrease in office expenses +0.1 Profit
rofi Other Services -0.1 Increase in other expenses -0.7 35.0

33.8 Gross Profit +4.2

FYMar2024 Full-Year

=
FYMar2025 Full-Year Forecast
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FYMar2025 Q3 (Oct-Dec) Consolidated Performance Results

FYMar2024 FYMar2025
Q3 (Oct-Dec) Q3 (Oct-Dec)
Revenue 85.9 93.2 +7.3 (+8.5%)
Gross profit 225 24.0 +15  (+6.7%)
SG&A expenses -15.3 -17.0 -1.6  (+10.6%)
Share of profit (loss) of investments accounted for using 0.4 0.2 0.2
equity method / Other income and expenses i - .
Operating profit 7.5 7.2 -0.3 (-3.7%)
(Operating margin) (8.7%) (7.7%) (-1.0pt)
Profit attributable to owners of parent 53 5.7 +04  (+6.7%)
Adjusted operating profit* ‘ 7.1 7.0 -0.1 (-1.7%)
(Adjusted operating margin) ‘ (8.3%) (7.5%) (-0.8pt)
Orders ‘ 84.9 93.8 +9.0 (+10.5%)

* Adjusted operating profitis the result obtained after deducting selling, general and administrative expenses and cost of sales from revenue.

(Revenue)

Revenue grew mainly on the basis of an increase in outsourcing and

products sales.

(Operating Profit)

Despite of gross profit driven up by the strong revenue, operating profit

was diminished mainly by an increase in SG&A expenses and a

decrease in Other Income.

+Gross profit
Gross profit increased on the basis of the revenue growth. However,
gross margin was slightly compromised mainly due to depressed
profitability in outsourcing and the impacts of some projects of small
profitability in products sales.

+SG&A expenses

SG&A expenses were driven on the basis of an increase in costs for
renewing internal core systems, revising personnel systems, and
strengthening efforts for R&D and sales activities.

(Internal system costs up by ¥0.3 billion, Personnel costs up by 0.3
billion, R&D expenses up by ¥0.4 billion, Sales support costs up by
¥0.4 billion)

+Share of profit (loss) of investments accounted for using
equity method / Other income and expenses
The share of profit (loss) of investments accounted for using equity
method remained at the same level. Other income decreased.

(Profit Attributable to Owners of Parent)

Despite the diminished operating profit, profit attributable to owners of
parent was increased on the basis of the finance income growth mainly
through loss (gain) on valuation of foreign funds and exchange rates
fluctuations.

(Orders)
Orders were increased mainly in the businesses of outsourcing and
products sales.

':§ BIPROGY ‘ Foresight in sight
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(Reference Materials)
FYMar2025 Q3 (Oct-Dec) Revenue and Gross Profit by Segment

[Revenue and Gross Profit (Gross Margin) by Seg

ment])

(Unit : Billion Yen)

FYMar2024 FYMar2025 Yoy
Q3 (O ec) Q3 (Oct-Dec)
FEMETIE Gross Profit R Gross Profit ) Gross Profit
Gross Margi (Gross Margi (Gross Mar
. 32.0 10.7 329 iz +0.9 (+2.8%) +0.5 (+4.9%)
System services
(33.4%) (34.1%) (+0.7pt) -
. 137 4.3 14.6 4.8 +0.9 (+6.3%) +0.5 (+10.9%)
Support services
(31.5%) (32.8%) (+1.3pt) -
" 178 4.0 19.7 43 +1.9  (+10.5%) +0.3 (+6.9%)
Outsourcing
(22.6%) (21.9%) (-0.7pt) -
. 29 0.6 27 0.6 0.2 (-8.0%) -0.1 (-8.3%)
Other services
(21.5%) (21.5%) (-0.1pt) -
71 0.8 8.2 08 +1.0  (+14.3%) +0.0 (+1.7%)
Software
(11.5%) (10.2%) (-1.3pt) -
9
Hardware 12.4 2.0 15.3 23 +2.9  (+23.8%) +0.3 (+13.7%)
(16.1%) (14.8%) (-1.3pt) -
Total 85.9 225 93.2 240 +7.3 (+8.5%) +15 (+6.7%)
(26.1%) (25.7%) (-0.4pt) -

(System services)

Large-scale and highly profitable system development projects had
been finished in the previous period. The Group made many
successful bids on small and medium-sized projects in a wide
variety of business sectors. As a result, the Group enabled an
increase in revenue and gross profit. For reference, unprofitable
projects did not take place in Q3.

(Support services)

Revenue and gross profit increased based upon a continued
strength of products sales.

(Outsourcing)

Revenue and gross profit from outsourcing increased. The increase
was enabled mainly by “BankVision on Azure” serving a new user
as well as an increase in cloud services offered by other companies
(of ¥0.4 billion on a year-over-year basis) and operation services
such as ITO services. Gross margin was compromised mainly by an
increase in the sales of cloud services offered by other companies
and costs for enhancing the functions of multiple services.
(Software)

Software revenue and gross profit were pushed up mainly by
posting large-scale projects for a government agency. Software
gross margin was diminished mainly through impacts of some
projects of small profitability.

(Hardware)

Hardware revenue and gross profit increased, driven by the posting
of large-scale projects for a government agency and the continued
strong performance of network-related businesses. Hardware gross
margin was diminished mainly through impacts of some projects of
small profitability.

i3 BIPROGY | rorescntinsian
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[Orders by Segment]

FYMar2024
Q3 (Oct-Dec)

Q3 (Oct-Dec)

System services 29.6 29.8 +0.3  (+0.9%)
Support services 12.3 14.1 +1.8 (+14.6%)
Outsourcing 15.4 18.9 +3.5 (+22.6%)
Other services 3.0 3.3 +0.3 (+9.7%)
Software 10.2 10.8 +0.5 (+5.4%)
Hardware 14.4 17.0 +2.6 (+18.0%)
Total 84.9 93.8 +9.0 (+10.5%)

(System services)

Multiple large-scale projects had been posted in the same period
of the previous fiscal year. The Group made successful bids on
contracts of small and medium-scale projects mainly in the
financial industry and service industry.

As a result, the Group enabled a positive result compared with the
said previous period.

(Support services)

Support services orders increased. It is ascribable to projects of
creating system networks for a government agency posted. Also, it
is attributable to small and medium-sized projects getting
accumulated in line with strong sales of products.

(Outsourcing)

Outsourcing orders increased partly through posting projects of
cloud services (offered by other companies) provided for
manufacturers.

(Software)
Software orders increased mainly attributable to posting projects of
creating system networks for a government agency.

(Hardware)

Hardware orders increased. Reasons for the increase include
posting projects of creating system networks for a government
agency, and an increase in the number of small and medium-size
projects.

i3 BIPROGY | rorescntinsian
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(Reference Material) Version of Retroactive Revision:
FYMar2025 Q1 Progress of Businesses in the Focus Areas belonging to the Core Businesses

[Revenue and O Ma [ to the Core Businesses] (i : iion ven)
Operating Operating Operating Operating
- (operating | Fevente | oparsing Revenue s (Oveming (Obaraing Oratinasmarginy
margin) margin) margin) margin)
Financial 9.9 0.9 9.5 0.5 -0.4 (-4.4%) -0.4 (-44.4%) 43.2 37 455 4.4 +2.3 (+5.3%) +0.7 (+18.1%)
(9.6%) (5.5%) (41py) (8.6%) (9.6%) (+1.0pt)
47 0.5 5.3 0.4 +0.6 (+13.1%) -0.2 (-32.0%) 232 21 245 25 +1.3 (+5.6%) +0.4 (+19.0%)
Retall (11.3%) (6.6%) (-4.7pt) (9.0%) (10.2%) (+1.2pt)
4.2 0.5 47 0.5 +0.5 (+12.1%) -0.0 (-1.3%) 18.2 25 19.0 28 +0.8 (+4.2%) +0.3 (+11.1%)
Energy (11.2%) (9.9%) (1.3p) (13.6%) (14.5%) (+0.9p1)
Mobilty 5.9 0.9 6.8 0.8 +0.9 (+14.4%) -0.1 (-9.8%) 26.7 35 285 4.0 +1.8 (+6.8%) +05 (+13.3%)
(14.9%) (11.8%) (3:2p1) (13.2%) (14.0%) (+0.8pY)
OT Infrastructure 35 0.2 3.4 0.4 -0.1 (-1.7%) +0.2 (+83.0%) 18.2 11 19.0 12 +0.8 (+4.4%) +0.1 (+11.2%)
(6.8%) (12.6%) (+5.8pt) (6.1%) (6.5%) (+0.4pt)
Total revenue 28.1 3.0 29.6 26 +1.5 (+5.2%) -0.5 (-16.0%) 129.6 129 136.5 14.9 +6.9 (+5.4%) +2.0 (+15.7%)
(10.8%) (8.7%) (22p1) (10.0%) (10.9%) (+0.9p1)

(Note) The Company changed a mf’hed for calculating profit from some businesses in the focus areas. Numbers in red are revised numbers that were indicated in the performance results of Q1

(announced on July 29, 21

Financial sector:

Retail sector:
Energy sector:

Mobility sector:

[FYMar2025 Q1 Progress Situations]

OT Infrastructure sector:

Revenue was dropped partly due to impacts from an end of a development cycle of large-scale systems. BankVision on Azure began to
serve its fourth customer in May 2024.

Utilization of electronic shelf label solutions increased at retailers, and our e-commerce platform service DIGITAL’ATELIER saw an increase.
DX projects for energy-related companies and Enability, power retailing cloud service, continued to be strong.

The Company has begun to provide services related to payment/settlement for a railroad companies. It re-uses knowledge and expertise
that it obtained from serving customers in the financial industry and distribution industry. The dashcam business continued to be strong.

The Company has been making attempts to approach existing customers and draw their attention in the OT network and security areas.
Customers show strong interest in investment and pipelines are on the increase.
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(Reference Material) Version of Retroactive Revision:
FYMar2025 H1 Progress of Businesses in the Focus Areas belonging to the Core Businesses

[Revenue and O

perating

Profit (Margin) of Businesses in the Focus Areas belon to the Core Businesses] (it siion ven

FYMar2024 FYMar2025 FYMar2024 FYMar2025
HI (Apr-Sep) H1 (Apr-Sep) (Full Year Results) (Full Year Target)
Operating Operating Operating Operating
. profit ) profit Operating profit profit profit . Operating profit
Revenue | i erating | REVEMNU® | (operating (B (Operating margin) (Operating (Operating Revenue (Operating margin)
margin) margin) margin) margin)
207 22 203 04 (19%) 03 (15.9%) a4 423 (+53%) 407 (+181%)
Financial
(10.6%) (-15p0) (9.6%) (+1.0py
retail 105 11 115 410 (+9.4%) 01 (93%) 245 25 413 (+56%) 104 (+19.0%)
etai
(103%) (19pY (10.2%) (120
5 838 14 93 +0.5  (+5.4%) 01 (7.5%) 19.0 28 +0.8  (+4.2%) 403 (+111%)
nert
el (15.4%) (13.6%) L9p) (14.5%) (+0.9p0)
Vobilt 125 19 154 21 428 (+226%) 402 (+7.9%) 285 4.0 +18  (+6.8%) 105 (+133%)
obil
Y (153%) (135%) cLep) (14.0%) (+0.8p0)
OT infrastructure 7.8 05 7.8 10 101 (+13%) 404 (+85.9%) 19.0 12 +0.8  (+4.4%) +01 (+112%)
67%) (12.3%) (+5.6p0) (65%) (+0.4p1)
60.3 7.1 64.3 7.1 +40  (+6.6%) 400  (+0.7%) 129.6 12.9 136.5 14.9 +6.9  (+5.4%) 420 (+15.7%)
Total revenue
(17%) (11.0%) 07p) (10.0%) (10.9%) 4099

(Note) The Company changed a method for calculating profit from some businesses in the focus areas. Numbers in red are revised numbers that were indicated in the performance results of H2

announced on November 1, 2024).

[FYMar2025 H1 Progress Situations]

Financial sector:

Retail sector:
Energy sector:
Mobility sector:

OT Infrastructure sector:

BankVision on Azure began to serve new user in May 2024. Despite that, due to a backlash from having completed a large-scale system
development projects and having posted a highly profitable projects in the first half of the previous fiscal year, revenue decreased compared
with the previous period.

Electronic Shelf Label (ESL) projects and DX system development projects for retailers continued to be strong. Use of DIGITAL’ATELIER,
EC platform, steadily increased.

DX-related system development projects and system network development projects for power companies were strong. Users of Enability
(electricity retailing cloud solution) continuously increased.

A steady progress was made about a project of implementing non-transportation business systems at a railroad company. Efforts towards
implementing automated driving services in society are being strengthened.

The automobile industry takes the lead in considering and implementing more systems of the OT infrastructure and network area at factories.
Thus, the Company intensified approaches to existing customers.
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Names of companies or products herein i are or regi of their respi

(Note)

Forecasts in this rely on j and i based on i ion available at present. Actual results may differ from the forecasts due to changes in risks, uncertainties, economy and other
factors. Thus, the certainty of these forecast is not guaranteed by our Group. Also, the information is subject to change without prior notice in future. Information in this document is intended to provide further
understanding of BIPROGY Inc. and is not intended to solicit investment. This Company shall not be held ible for any incurred as a result of utilizing the information provided in this
document.
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