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Mid-term Management Plan
(2018-2020)

Foresight in sight 2020

~ The Nihon Unisys Group has made efforts to improve its brand under the
corporate-mission statement ‘Foresight in sight®’ since 2015. - - -+ -+ =
“Foresight” consists of foreseeing and understanding industry changes, customer
needs, and future social issues in advance, and “in sight” has the double meaning
of being able to see and understand things combined with the meaning of - -
“insight.” |







1. Quantitative Review of the Previous Mid-term Management Plan Foresight in sight

A sustained business recovery was enabled by increases in new businesses and improved productivity.
We achieved targeted values previously indicated in the Mid-term Management Plan.

R — Previous Mid-term Management Plan

Business ICT Platform Ml

(Billion Yen),

Net Sales

Operating Margin

2015/3 2016/3 2017/3 2018/3
Operating Income 10.9 12.5 14.3 16.3
e e e e e e e e e e e e e e e e e e e e e e e e e = |
Operating Income
CAGR 13.6%
40.00
12.4%
11.4%
10.5% Dividends
9.7% (Yen)

Profit Attributable to

Owners of Parent
(Billion Yen)

2015/3 2016/3 2017/3 2018/3

Dividend Payout 26% 320 36% 34%,

2015/3 2016/3 2017/3 2018/3 ,
Ratio
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UNISYS 4 ©2018 Nihon Unisys, Ltd. All rights reserved.



1. Qualitative Review of the Previous Mid-term Management Plan Foresight in sight

We made a success of taking on challenges in the new business areas, and
developed robust bases capable of further growth.

v Efforts to increase businesses in the Areas of Challenges (digital
Areas of innovation and life innovation) enabled contributions to company earnings.
Challenges v More seeds of business were sown in the areas such as ‘front office
solutions for enabling customer interaction’, ‘payment/settlement services’,
‘sharing economy solutions’, and ‘maintenance solutions for public

infrastructure’.

Business ICT Platform

éreefgrﬂ v Our earnings capabilities were strengthened as a result of focusing our

efforts on our areas of strength and improving our group-wide labor
productivity.

Efforts of

Workforce Reform v Efforts to improve our workforce v Investments in our business

and Investment skills on the basis of business partners at home and abroad as

Strategies model transformation were well as a Fund of Funds were
promoted. earnestly promoted.

[ ]
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2. Policies of the Mid-term Management Plan ‘Foresight in sight 2020’ Foresight in sight

The Nihon Unisys Group X Business Ecosystems

The Significance of the Existence of the Nihon Unisys Group

‘A corporate group solving social issues through socially beneficial services capable of
creating a more affluent society together with customers and business partners’

To become a core capable of creating business ecosystems that connect different
types/categories of businesses across conventional boundaries, and to provide platforms
capable of digital transformation.

Increase businesses and promote efforts to reform workforce and corporate culture in
specified areas of focus where the Group is to provide value.

Improve the corporate value through efforts to solve social issues together with

customers and business partners.

L]
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2. Policies of the Mid-term Management Plan ‘Foresight in sight 2020’ Foresight in sight

Become a sustainable company following a cycle of sustainable growth that is
predicated on solving, through business activities in our areas of focus, social
issues that lie behind issues experienced by customers .

Sustainable Growth Cycle for the Nihon Unisys Group

Solve social issues through
business activities
(creation of economic value +
social value)

Gain further
opportunities of
business

Business Ecosystems

Earn trust from
customers and society

Strengthen the
relationship with
customers/
business partners

Materiality (material CSR issues)

Envi abl SUSTAINABLE
nvironment, Sustainable DEVELOPMENT
Society and Super Smart Development G - ALS
Governance (ESG) OCIetg 0 Goals(SDGS) "

Society

[ ]
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3. Key Initiatives Foresight in sight

[1] Selection of and
concentration on areas
of focus

[2] Strengthening of
relationship with customers
in order to increase their
added value

[3] Strengthening of
capabilities of enabling

platforms capable of
business support

[4] Corporate Culture
Reform

[5] Investment Strategies

UNISYS

Establish areas of focus in the markets where a medium- and long-term

development is expected on the basis of solutions for social issues.

Concentrate our management resources on the focal areas where

(C:;ustomers and business partners can join us in using assets of the
roup.

Strengthen relationships with customers that will enable us to become
their strategic business partners, through the efforts to: cooperate with
customers in creating and operating ICT assets capable of helping their
businesses; conducting digital transformation of their businesses; and
creating new businesses.

Enable stronger processes of creating corporate value capable of
eventually solving social issues. Create platforms thereon where the
Group’s assets are connected with business partners and customers as
well as third-party services. Provide the platforms as part of business
ecosystems.

Improve corporate capabilities/organizational capabilities enabling agile
responses to cope with changes of the times; make reformative efforts
to develop a corporate culture where employees are encouraged to
strengthen skills and take on challenges; enable Diversity and Inclusion;
and, implement reform of business processes as well as internal
systems.

Continue and promote the efforts in: strategic investments that are
needed for growth such as those in the areas of focus and advanced

technologies; and investments in developing services such as platform
creation.

8 ©2018 Nihon Unisys, Ltd. All rights reserved.



3. Key Initiative[1]: Specify Areas of Focus Foresight in sight

Specify our areas of focus where customers and business partners can join us in
utilizing the Group’s assets. Identify these focal areas in markets where a medium- and
long-term growth is anticipated on the basis of expected solutions of social issues.

Promote business digitization in coordination with financial Reform business environments and improve business
institutions and companies in order to improve productivity through the use of loT and Al technologies.
convenience for ordinary citizens and revitalize industries. Issues of aging public infrastructure as well as aging engineer
They experience economic disparities that are widened population are experienced in the environments.

between large cities and local regions.

Assets Guardian

. Businesses’”
~ related t6

'@ Regponal digiization
' 4 alization¢ '
— ~—Sharing

¥ ﬁ | “economy
#inese visiors

Settlement.. ! Y ing 9

Digital Acceleration Smart Town
Re-create relationships among manufacturers, Enable comfortable environments for ordinary citizens who suffer
wholesalers/retailers and consumers by accelerating issues such as population concentration in urban areas and
efforts of business digitization and visualizing economic labor demand-supply gap, by coordinating services such as
activities. The purpose is to improve convenience of ordinary energy, transportation, health care and tourism.

citizens and revitalize industries.

L]
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3. Key Initiative [1] - 1: Neobanks Foresight in sight

Improve convenience for ordinary citizens and revitalize industries by connecting
unbundled financial services with different types of businesses through digitization,
and assimilating them into life and businesses.

Individuals’ life (consumption, savings,
investment, fund procurement, etc.)

) Improving family budget management r )
Cashless, (household economic situations) Smart life
Digitization e ey £ s O planning
M= T m
\ ® 0O
: —
5@ a g
Q3 o <
® S 8
S 2 USRI Financial intermediary] (R4St 32
S o service RS service g S
o l= o
3 o X Credit creating Z < =
< —h function 5
5 Payment/settlement o
o function =
= 3
3 ' Q
) Financial =5
= service g
o
4 Y N\
Direct Diversified
communications procurement
with of funds and
purchasers materials
21 A&
ﬁ E Corporate businesses (investment, purchase, * =|

manufacturing, sales, etc.) _
Improving productivity of companies
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UNISYS 10 ©2018 Nihon Unisys, Ltd. All rights reserved.



3. Key Initiative [1] - 2 : Digital Acceleration

Foresight in sight

Become the best partner for companies that intend to accelerate businesses in all
aspects of: new business creation; business design; platform creation; service
provision; sales promotion; and customer retention.

t . r/r1iiy 1
® ® Ord|nary C|t|ZenS s Service roviders SNEY
. Consumers ofin P
» Pursuing a convenient Real Business ecosystems

Contact

and comfortable life consisting of

points digital/real connections

-
G AP Dy % e

. Play

*Enjoy shopping

-Make friends
-Access to

information

-Know customers
-Know their needs
-Be capable of
making proposals
*Increase loyal
customers

ﬂ y Digital Servici?paces s
®

Service use Citizens’
information Information

Consumer Data Platform

* Data Management Platform
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3. Key Initiative [1] — 3: Smart Town Foresight in sight

Create services designed to solve social issues on the basis of business platforms
for sharing economy and business matching in cooperation with companies and
startups including those in local industries. Provide them in the acceptable forms
from the viewpoint of ordinary citizens.

suazijo
AeuipiO

Sharing economy Amplify merits of sharing economy

hroulgh the u?e of netchJrks |

Enter-
tainment

Services Transport Energy Healthcare Sightseeing

o 4 t i 1) 1)

(@)

3 Enable services (value) by circulating Create services (value) by letting business
§ data among companies partners avail themselves of our assets

2.

(7]

Intercompany Data Circulation Platform
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3. Key Initiative [1] — 4: Assets Guardian

Foresight in sight

Use loT and Al technologies in order to drastically improve workstyles and
productivity of workers who are exposed to social issues such as the dilapidation of

public infrastructure and decrease in skilled workers in Japan.

Check environmental
infrastructure equipment

Maintain equipment of buildings

Inspect

thermal Check power Inspect bridges
gomermfg]tise RS and tunnefs
d D

Detectf ilures

a W|n ? ine Smart _
Monitor and
redict slop
ailures

Hom,
monjtorln
ys em Services 9

AR

\A
AN

u*““‘“”} ;i:%a“ A é R A

Operate production
facilities and warehouse

Understand
traffic lines for
transportation
devices /
guidance
robots

Monitor
continuously
machine
tools

Monitor
rotating
devices

Monitor

assembly
processes

JJ Hﬂﬁ“ F w\f fy;f’-ejﬁ H

Creator Business
Ecosystems Ecosystems

that can be capable of connecting
developed in with various
coordination with

companies, research [ types/categories of
institutions, business l companies across the
ConSU!tat|on boundaries
companies, and
venture businesses

Digital Assets

* loT x Al x Radar
* Robotics x Predictive Algorithm x BPO

Inspect Insh)ectfextenor
InsPectofﬂce ex rlor
3 condominiums
coqlin bu ings
quipment)

Inspect remotely and
detect abnormal situations
at water supply equipment
and water heaters

liquefaction
B\countermeasure,

Operate shops and facilities

UNISYS
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ASatI Zeér %mprove| workflows §S€I r%taer
or employees at
shops)%cnmes factory, efc. aviors

sg}htseelng
thoerat
nn?anned People-flow analysis
& Blockchain
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3. Key Initiative [2]:Strengthening of relationship with customers

in order to increase their added value Foresight in sight

Become a strategic business partner for customers by joining them in creating and
operating ICT assets capable of helping their businesses, enabling digital
transformation of their businesses, and creating new businesses.

Business to help customers digitally

Business that the Company : .

discovers/creates new offerings and transform their gales f unctions and

provides them to markets in cooperation furthermore their busmgsg management
through our ICT capabilities.

with customers and business partners.

ICT
Growth

Businesses Business

Creating
Ecosystems

Business Business

ICT Core
Business

Business to satisfy business needs of
customers through our ICT capabilities

©2018 Nihon Unisys, Ltd. All rights reserved.
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3. Key Initiative [3]: Strengthening of capabilities of enabling

Foresight in sight

platforms capable of business support

Enable stronger processes of creating offerings with solving social issues in perspective. Create
platforms thereon where the Group’s assets are connected with business partners and customers as well

as third-party services. Provide the platforms as part of business ecosystems.

Connect Foresight
bUSI NEeSSEeS Social issues, Customers’ issues

Appeal to customers :
Service context Create busi
Financial Create new offerings from Businesses Creating Business, reate USINESSes

Business ICT Growth Business, and ICT Core Business ra p i d Iy

Manufacturing Distribution

Business Business @Stel IESW-EI rim
Public / Value of
Governmental . our company
Business Platforms
Enable connections among Create businesses that consist of combined services L Create rapidly businesses
them across the boundaries : : _ by using new _
of business types/categories sharing matching ~ call center  recommendation technologies/services as
Cantract / men member well as our current assets in
Ap eal to ccharge séjmement management F e our focal areas
businegs partners

Ecosystems I CT P I ath M

Relaﬁonshi;S 7 Rapid coordination with various types of IT resources
) Multi-
e vendors ICT platform services such as laaS and PaaS
next- - next-
' & gen_?tratilon generatlodn QPI D'Et”%Utl‘?d 5 T
virtua manage ti
Funds ..Coe}p:;t:t'gﬁs infrastructure sewlges coordination Technology
creation __. 4 /A Azure
. . SgXLtJ)rel{y ¢ \ ‘:] \"J gﬂ U-Clotd ‘
Connection with our B4 | == |

customers and assets

* Continuous Intearation/Continuous Delivery
(Note) The names of companies or products as well as the marks herein described are trademarks or registered trademarks of their respective organizations.

©2018 Nihon Unisys, Ltd. All rights reserved.
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3. Key Initiative [4]: Corporate Culture Reform

Foresight in sight

Promote reform in order to help employees to develop more capabilities of spontaneously creating
offerings and designing business ecosystems. The reform consists of : workforce reform from the
viewpoints of management capabilities and innovative acumen; and, organizational reform in
order to encourage diverse types of individuals to make positive impacts.

Diversity Management

Workstyle Foresight®

Organizational reform|
and Workforce
Reform

-Enhancing employee
engagement

-Developing employees
of business production

- Developing

management

leaders

- Focusing on promoting
young employees

Workstyle
Reform

-Reform of environment,
values, workstyles, and
arrangements
*Improving labor
productivity and create
new value

- Developing
environments that
accommodate various
types of workstyles

Foresight®

Diversity
Promotion

-Employing various types
of individuals, and
enabling a comfortable
work environment for them
*Creation of a corporate
culture where diversity is
accepted
*Relying on a wide variety
of employees in creating
Business Ecosystems
*Increasing to 10%, the
ratio of women in
managerial positions
(in FY2020)

Foresight®

Business Process
Reform, Internal
System Reform

-Review business
structures and business
processes, and
standardize them

- Establish a Backcasting
Management

- Strengthen
communications
between management
and members

UNISYS
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3. Key Initiative[5]: Investment Strategies Foresight in sight

* Further focus on areas of focus, continue and increase investments

in service providers that are expected to enable synergies
 Continue and increase investments in and M&A activities of business

Strategic partners that have advanced technologies and expertise at home and

Investments abroad _ _ _ _
« Continue and increase investments in startup companies and funds

specialized for investment into startup companies in the areas of
focus

* Implement POC (proof of conduct) activities in coordination with
various types of stakeholders, accelerate efforts related to open

innovation, and continue to further acquire expertise and knowledge
- Strengthen research and development in the areas of focus and

specified areas of advanced technologies (such as Al and loT)
Service - Create services that can eventually further strengthen capabilities of

Development enabling business platforms. Strengthen related technical capabilities.
Investments

Capital - Continue investments in outsourcing businesses and business
Investment platforms

[ ]
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4. Growth Prediction Foresight in sight

( | FYIlaragis FYMar2021 Forecast
Billion Yen

Aim to improve profitability on the basis of

. . i ffi f work
Operating Margin 5.7% 8% or more in the existing areas, as well as establiishing and
expanding our areas of focus

Prioritize profitability in implementing efforts to

Net Sales 287.0 320.0 enable an aimed net sales increase

in the focal areas

Net Sales 27 0 60 0 Make efforts to create businesses in four focal
in the foca| areas . . areas, worth 60 billion of Yen in total

Continue efforts to improve ROE with a target
12 - 15% range of 12 to 15 % during the period of Mid-
term Management Plan.

12.4%

Increase shareholder returns by targetin% a 40%
0

33.6% 40% (Target) dividend payout ratio during the period of Mid-

term Management Plan.
_ Previous N Mid-term Management Plan
Mid-term Management Plandll Foresight in sight 2020

Dividend per

Share

I
]

& | RCE

Net Sales 0
(Billion Yen) 10% : 15% or more

or more
]
or more :
Operating |
Margin :
1

2015/3 2018/3 2021/3

[ ]
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+ + + + + + + + + + + + + + + + + + + + + + +
+ + + + + + + + + + + + + + + + + + + + + + +
+ + + + + + + + + + + + + + + + + + + + + + +

(Note)

Forecasts in this document rely on judgments and assumptions based on information available at present. Actual
results may differ from the forecasts due to changes in risks, uncertainties, economy and other factors. Thus, the
certainty of these forecast is not guaranteed by our Group.

Also, the information is subject to change without prior notice in future.

Information in this document is intended to provided further understanding of Nihon Unisys, Ltd. and is not intended
to solicit investment. This Company shall not be held responsible for any damages whatsoever incurred as a result of
utilizing the information provide in this document.




