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General Overview
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Recognition of the External Environment

(BOJ’s Tankan Survey)

UNISYS

v The IT investment amounts will increase in this fiscal year, with the manufacturing industry being the main benefactor

v’ Despite a gradual improvement, there remains uncertainty in the business environments in the second half

[Software Investment Plans for FY Mar 2015 (BOJ’ s Tankan Survey) ]
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r General Overview of the Results of FY March 2015 1H

UNISYS

v" Net sales were negatively impacted partly by pullback.
However, operating income increased due to an improvement of gross margin.

v" Net income outperformed the forecast, although net sales did not.
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r Return to Shareholders UNISYS

v Interim dividends remain as forecasted at the beginning of this fiscal year
(¥10/share up by ¥2.5).
v Full-year dividends will be ¥20/share (up by ¥5/share, a 25% payout ratio).
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r Progress of Mid-term Management Plan UNISYS

v'The integration of individual achievements of key strategies

will enable new services to create social values.

Reform of Creation of
agriculture/medical .
social values

services .
Creation of
\synergies

\_

Coordination between
medical treatment
and agriculture

Social

Cells Alive System Innovations 4 i

(CAS)

Network of sensors Digital Economy

Network for coordinating BEMS/MEMS/ Integration

Sado regional medical services TEMS

Card Linked Offer Olympic Games and

(CLO) services E'i'ﬁ?&ﬂﬂi“s B o Paralympic Games
a® _ i )
SMALoasis®  Noxt Us Vision®” . in Tokyo
for regional financial institutions survey
Social Gift Card A
Infrastructre business Bank Vision® Optimization of
ordered by10 banks ICT Services

Co-creation Individual Stable operation of
Initiatives ANA enterprise system Cloud Services
Core q Internet of Things
ORI Integrated SMS (loT)
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Changes of Business Categories UNISYS

r Recognition of the External Environment towards the Next Mid-term Management Plan -

v'Services need to be provided beyond the existing divisions of industries,
due to fewer barriers to enter other industries.

Emergence of new markets due to the enhanced use of cloud, SNS and loT by consumers,
and expansion of services heyond the division of industries

iRegionaI
services
Distribution

Financial

Expansion of
new service areas

EC

. Information
AEVURITIPA . of consumers  Stttlement

Gas
Aviation

Manufacturing
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r Direction towards the Next Mid-term Management Plan UNISYS

v" Changing ourselves and aiming in a new direction

Performances
based on
the current mid-term
management plan

Expansion of
the areas of ICT use

Copyright ©2014 Nihon Unisys, Ltd. All rights reserved.

Reform
to enable optimized ICT services
that respond to “‘Cloud First’

Strengthening of our position
in the emerging area of

‘Digital Economy’
due to consumer activity

Creation of new businesses that
support and develop our society



Settlement Summary



r Consolidated Performance Results for FY March 2015 1H UNISYS

Net sales decreased due to pullbacks from the same period of the previous fiscal year.
Net income increased.

(unit: Billion Yen)
<Key Points of 1H Results

Vs (on a year-over-year basis)>
1H FY March 2014 (a‘;so'?j:fyas;n B Net Sales
1H Net sales decreased due to pullbacks from
large-scale projects of the previous period.
Net Sales — —4.9% — —6.2%
1 21 9 6.2 ' 8.1 ' B Operating Income
i Operating income increased due to a
Gross Profit 30.0 +0.8 +2.8% +0 +0% decrease in unprofitable projects.
Operating Income 3.4 +1.0 +396% —0.1 —4.1% BNet Income
Net income increased as a result of the
Net Income 20 +0.3 +19.4% +0.2 +9.0% increase in operating income.
I <Varying Factors for Q2
(For Reference) (unit: Billion Yen) (on 2 e yons basic)>
B Net Sales
Yr/Yr Ch Yr/Yr Ch
1Q T (D 2Q o e Net sales decreased due to a decrease in
product sales.
Net Sales 50.8 -3.9 71.1 —2.3 M Operating Income
. Operating income increased attributable to
Operating Income 05 —-1.0 29 +2.0 a continued strength of system services.
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r Varying Factors for Net Sales and Operating Income for FY March 2015 1H UNISYS

(Unit: Billion Yen) (Yr/Yr Changes)
{ Net Sales ] Pullback from the projects of
renewal of ICT infrastructure

Decrease in the sales of products

-6.8 Increase in
services
-6.2
+0.5 +
Pullback from large projects -2.6 Outsourcing +2.0
Middle/small prducts -3.8 Support services -1.2
Rental -0.4 Others -0.3
FY March 2014 FY March 2015
1H 1H
[Operating Income) Improvement of services
Pullback from the profit due to a decrease in  pecrease in SG&A Costs 1.0
projects of renewal of unprofitable projects +1.
ICT infrastructure +0.1
Decrease in the sales of products
Unprofitable projects
_2 2 +31 Previous Period - 3.9
: !
This period 0
FY March 2014 Outsourcing ~ +0.4 FY March 2015
Support services -0.6
‘] H Pullback from large projects -1.4 System services +3.5 1 H
Middle/small devices -0.6 || (incl. decrease in unprofitable projects +3.9)
Rental -0.2 Others -0.2
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r Net Sales and Gross Profit by Segment for FY March 2015 1H UNISYS
(unit: Billion Yen)

Net Sales Gross Profit

—6.2 +0.8
(—4.9%) (+2.8%)
! 2992 30.0
~~~~~ ~2.3 6.3
Pu";c?-fgm Products o theP;:e:v:::I‘s;:fmeIGT XM Products
e rnemal T (21.4% [
-0.6
- 1 2 Squort Cancellation of part Squort
Coclan of o Services o conrss Services
0 System ’ ;;ge-gein System
Services unsrofitl Services
___________________ Outsourcing Outsourcing
+2.0 3.3 3.7
_ B 03 ey Other Services _ JESUERN 02 JEENINE Other Services
FY Mar 2014 FY Mar 2015 FY Mar 2014 FY Mar 2015
1H 1H 1H 1H

(The value in brackets shows a gross margin.)



r Orders and Order Backlogs for FY March 2015 1H

UNISYS

(unit: Billion Yen)

Order Backios
— +20.1
1305 2132 (+105%)
1173 211.3
Products 191.1 'G'hdf EXJ) Products
_13.5 preﬂous perio
e I 291 Suport
previous period +0 1 SeI'Vices
Support ' System
Services Services
+0.1
-1.6
System _
+1.9 Services Outsourcing
+30.7
B 1 1 Outsourcing Iz;fartiispﬁl\flgl.?:g:r%s(i
LS #04 Ll Other Services [ — Other Services
FY Mar 2014 FY Mar 2015 FY Mar 2014 FY Mar 2015
1H 1H 1H 1H
FY Mar 2015 1H Yr/Yr Change
Orders 117.3 -13.2 ~10.1%
Order Backlogs 211.3 +20.1 +10.5%
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r Net Sales by Market for FY March 2015 1H

UNISYS

(unit: Billion Yen)

Public/Government Manufacturing 8?3:;:&?%

-4.0
(-10.9%)
368
32.8
2Q 19.3
17.4 +14
(+7.7%)
18.3
-0.8
(-10.1%) 20 12.3
17.5 11.3
1Q 15.4 15 6.7
2Q a8 45
1Q 27 2.2 10 69 4
FYMar2014 FYMar2015 FYMar2014 FYMar2015 FYMar2014 FYMar2015
1H 1H 1H 1H 1H 1H
vAvy vAy
<« > >
(Financial) » v 4 (Public/Government) (Manufacturing)

Despite net sales
negatively impacted by a
pullback, this is a busy
market with many
projects.

Large-scale development
projects finished.
Project risks were
cautiously examined
before bidding.
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There are signs that IT
investment has been
resumed in the food
industry and others as well
as in the auto industry.

-1.5
(-3.2%)
46.9 454
2Q 27.0 26.7
-13
(-7.2%)
18.7 17.4
2Q 1.0 10.3
10 199 18.7
10 7.7 71

¥ 4(Commerce/Distribution* y 4
Despite a strong business in
the distribution market, there
are concerns about lingering
effects of the consumption-
tax hike.

FYMar2014 FYMar2015 FYMar2014 FYMar2015
1H 1H 1H 1H

vAie vAe
<« » <« »
(Utilities/Services/Others)® v 4
Despite a decrease in product sales
to the telecommunications
industry, sales activities have been
intensified towards transportation
and medical services.

13



Performance Forecast for FY March 2015

UNISYS

The full-year forecasts for net sales, operating income and net income
have not been revised since they were publicly announced on July 31.

(unit: Billion Yen)

FY March 2015

2H Forecast Yr/Yr Change

Net Sales 163.1 +85  +55%
Gross Profit 37.0 +2.6 +7.5%
Operating Income 8.6 +1.5  +20.6%
Net Income 55 +0.9  +18.8%

FY March 2015
Full Year Forecast

Yr/Yr Change

285.0 +2.3  +0.8%
67.0 +3.4  +5.3%
12.0 +2.4 +25.3%

1.5 +1.2  +18.9%

% See the supplementary materials for the breakdown of full-year forecast.

[Operating Income for FY March 2015 2H]

Improvement of the profit
of services business
due to a decrease in unprofitable projects

-1.1
Pullback from
ICT infrastructure renewals
Decrease in the profit +2.7 Increase in
from product sales SG&A Costs

- 0.1

Decrease in unprofitable projects  +1.2

Previous Period -2.7

Forecast for this period -1.5
Improvement of the profitability of services business +1.0
Increase in operating income of outsourcing business +0.5

fas

FY March 2014
2H

Copyright ©2014 Nihon Unisys, Ltd. All rights reserved.

FY March 2015
2H
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r Balance Sheet and Cash Flows UNISYS

Balance Sheet Cash Flows

(Billion Yen) (Billion Yen)
End of FYMar2014 | Sep 2014 End of FYMar2015(Forecast)
i mmm Net cash provided by operating activities
Total Assets 202.5 H Total Assets 196.7: Total Assets 198.4 Net cash provided by investing activities
H =®= Free cash flow
PGS H Liabilities Liabilities T
093 11 57.6 60.6 Sep/2013 . Sep/2014
Current 33
Assets | | Current Current
128.4 | | Assets Assets
Interest- L] 1279 ||nterest- 131.8 Interest-
bearing | | Seerie bearing
Debts j Debts Debts
672 | | 66.7 62.2 | (Net Interest-
(385) | | (349) (335) T "bearing Debts)
, x| *2
Non Net i | Nonm- | Net Non- e
ourrent | \csets | | | current current | , Net
Assets | SS€IS | Assets Assets
741 76.0 | 1 | Assets | 724 Assets | g o
) | 688 66.6 :
ROE 0% §§ - 10%
*1 The amount of re-measurement‘ézéfFe:ﬁr:e:r’?@:nﬁiéﬁéﬁfs:?51!1.7 billion)

due to changes in the accounting standards has been reflected.

*2 The amount of impact from reduction of discount rate (-¥5.8 billion)
as a result of adoption of new accounting standards has been reflected.



r Progress towards Strengthened Financial Standings

UNISYS

W Actual performances of this fiscal year 1H

Free Cash Flow

(unit :Billion Yen)

Shareholders’ Equity

(unit:Billion Yen)

Shareholders’ Equity (Billion Yen)

a6 7% 36K 38k
\Y4
0
7.0 7.0 33% 34%
5v.0 619 665 748 & 74.6
%6 36 : 68.8 71'2
2.8 '
2012/03 2013/03 2014/03 2015/03 FY 2012/03 2013/03 2014/03 2015/03FY
Forecast Forecast
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W Actual performances of the previous fiscal year 1H

D/E Ratio

1.20
099098  qgs
—V_090 §7" g3
076 m--J -t
.
2fl%fip51049045
.

—mu—D/E Ratio (times)
—eo=Net D/E Ratio (times)

2012/03 2013/03 2014/03 2015/03FY
Forecast
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Progress of the Mid-term Management Plan (2012—2014)
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r The Mid-term Management Plan (2012—2014) UNISYS

v Strengthening of income base on the basis of enhancement of core businesses ®
v Future business increase by taking on the new opportunities
v' Enhancement of management base toward a sustainable growth

No. 1 E)artner capable of

achieving the optimization of ICT
Partner capable of providing Partner capable of contributin
added values to customers to the provision of social infrastructures
by leveraging ICT by utilizing ICT

@

Entrance in 7 H
the Social Infrastructure Businesses J Taklng on

- the Challenge of
expansion New Businesses

@
Expansion of
Core Businesses

Establishment of
Co-creation/BPO Business Models
ra

A

J

Opportunities
orgrowth
| |

Expansion of Core Businesses
Cooperation with DNP

Cooperation in marketing/sales

Solution business

Cloud business

Reform of Personnel System/ - - s . @
Workforce Optimization Strengthening of Technological Skills Cost Structural Reform Remforcement Of
Risk M t Enhancement of Management Base
B BT e Financial Standing J

(%) The existing business domains such as system & network integration, and operation and maintenance/support services




Progress on Mid-term Management Plan in FY 2014 1H o
(1) Expansion of Core Businesses UNISYS

v" Net income increased compared with the previous fiscal year, attributable to the continued
strong businesses of enterprise systems and ICT infrastructure services, and also due to a
decrease in unprofitable projects.

v' A further expansion of core businesses has been attempted through the use of our strengths.

Strengths/
Features
v We were awarded the municipal orders for a backbone system

Teahnologioa that support child welfare and libraries in the context of the
gth for . .
furnishing the declining hirth rate.

backbone v'"UNIADEX launched a new service based on the coordination
with cloud computing as part of the ‘Cloud Federation

systems for
customers . ;
Services’ .

v"Increase in the sales of ‘BANK FIT-NE’, a next-generation system for banking
offices that will significantly decrease the teller tasks and help the bank
employees increase their opportunities to talk with customers
v Deployment of new marketing technologies that will promote the communications
with customers
v Cooperation with DNP in the CLO business scheme that will attract credit
card members to shops
v Provision of the 020 service that dispenses with close-up photography
through the use of Chameleon Code
v Development of a platform for settlement through the use of debit cards
and pre-paid cards of international credit card brands

% CLO: Card Linked Offer, Chameleon Code: 4-fundamental color QR code, 020:0Online to Online

Copyright ©2014 Nihon Unisys, Ltd. All rights reserved. 1 9
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r Enhanced Core Businesses based on UNIADEX UNISYS

v Provision of new services hased on synergistic
W/  ouricrrones | effects created by UNIADEX and NETMARKS

UNIADEX

UNIADEX launched new services based on the strengthened cloud
Concretization of services that will optimize the ICT environments of customers
next-generation through the coordination and visualization of cloud environments.

service businesses

- f (October 8, 2014)
vigh value-added : :
service businesses Cloud Services provided by UNIADEX

“‘ design, development, operation and maintenance/support of environment
S

/’. Y g™ . e "
f Y o 0 F
I,_n' | y \\_\ r.

Assessment of 4 \ y
ICT environments ) [ ) A/ Operation & \
Design & development . 1
maintenance/support

% y . of cloud environments }( A }J
7 ' Y\ of cloud environments

Deployment of new
products/services
based on
the integration of
technologies and
assets of the both
companies

> g \ '/

e — - 4
— % J \\‘
\\“ - ’// -.\

Periodic reviews and optimization of ICT environments

Enabling the optimization
of ICT environments at customers

$991AJas 3ulkojdap Ajapim Aq
dnoJo aJ1jus 8y} uo $199}}9 9131S13J8UAS Jo 1Insind

Cross-selling and
integration of
services

Integration of
management base




Progress on Mid-term Management Plan in FY2014 1H
(2) Taking on New Businesses

UNISYS

v’ Various business initiatives started internally and from the side of customers and business partners.
v They have favorably impacted our core businesses.

v' Our apf)roaches to the issues of future Japanese society:

Capabilities of medical care, nursing care and raising children
solution
technologies for v" Provision of a network system of data aggregation type for
creating coordinating regional medical services
businesses v" Strengthening of the service functions that suit the changes in
together with nursing care services
customers v' Start of providing the cloud services that will improve the quality of
child nursing

v" Use of ICT for regional services that help to enable regional

Capabilities of  or 1G] sery ;
revitalization (such as livelihood support and sightseeing)

creating
businesses . . . .
on the basis of v' Multi-tenant scheme for sharing electric vehicles (EVs)
the movements v' Study of practical use of a disaster-resistant regional
of telecommunication network
society and v Provision of application software that enables a stamp rally

technology (collecting a series of stamps) at tourist spots

&
o Y
O O
S 2
(7]
® o
Q 5
=
o S,
2 =
«Q
3 =
=
Q 5
Q D
ST
oL
5 C
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5 o
o w
S5
&5
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(7]
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Progress on Mid-term Management Plan in FY2014 1H
r (3) Strengthening of Management Base

UNISYS

v The engagements in the efforts of revitalizing our material assets of workforce were focused on.

v Continuous improvements of cost structures were promoted.

Areas

Development of
Workforce

Personnel Affairs

Reduction of
Fixed Costs

Risk Management

Copyright ©2014 Nihon Unisys, Ltd. All rights reserved.

v Methods for developing the next-generation workforce have been
developed through the efforts of developing arrangements and
renewing development programs.

v Towards the workforce of 8,000 at the end of March 2015
The progress below has been made as planned.
v Plan :9,300 people =>8,000 people
Actual number of employees at the end of September 2014:8,290 people

Forecast number of employees at the end of March 2015: approx. 8,080
(excluding USOL-Vietnam)

v" Workforce optimization
(actual number of re-assigned employees:
469 people at the end of 2Q, against the target 450 people for 3 years)

* Total office expenses including the cost of sales

v Reduction of office expenses *
v" Integration and relocation of Hokkaido Regional Office (May)
Relocation of Kansai Regional Headquarters (Oct-Nov)

v Unprofitable projects have faded away due to the strengthened
arrangements of reviewing the mid-and-small size projects.

22



r Customer Satisfaction Ranking - Cloud Business UNISYS

The Nihon Unisys Group ranked 1 st in 4 out of 26 categories

in the Customer Satisfaction Survey 2014-2015 by Nikkei Computer
(August 21, 2014 Issue of Nikkei Computer)

Nihon Unisys

< 1%t Place Consulting and Upstream Design-related Services (manufacturers)
O 1¢t Place System Development-related Services (manufacturers)
< 1%t Place System Operation-related Services (manufacturers)

VATLHRREY-EX
(A=h-) BBM

(Nihon Unisys Group) i )

< 1%t Place System Operation-related Services (information service providers) s
(for 3 consecutive years) &

27 LEFREY —E2
(Y —E A% B
Source:Nikkei Computer (August 21, 2014 Issue) Customer Satisfaction Survey 2014-2015

Nikkei Computer (August 16, 2014 Issue)
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r (For Reference) Progress of Key Measures

UNISYS

Strengthening of ICT Infrastructure Services Taking on New Businesses Cooperation with DNP

Net Sales from ICT Infrastructure Services (Billion Yen) Net Sales from New Businesses (Billion Yen) N[Be"tliisl\e(se;r]om the Cooperative Businesses with DNP
1875 5.9 45
169.9 183.5 > -
o Lo
glg (16 [l022 3.3 38 | 22 129
Pullback i ! i i
— 1.9 2.5 | ' : :
2H = 1H » L
-6.0 20 s 1.9 ,‘
oH=1H 1.3 +0.5 2H 0.0 ’
1H 3 ’+1.3
FY 2012/3 2013/3 2014/3 2015/3 FY 2012/3 2013/3 2014/3 2015/3 FY 2013/3 2014/3 2015/3
Forecast Forecast Forecast

Total of support services, outsourcing, software and hardware

[Strengthening of Management Base]

Changes in the Number of Employees on a Consolidated Basis (people) Total Costs

9417 9157  ggop 8,641 8,486 8457

_______ > L
—29 A
(8,290)" (ap'prox.:8,080)*
i 1 * excluding
i ' USOL 2H =1H
! 1 Vietnam
Ratio of : !
Indirect : :
WOr'Lf';:'ge 15% 16% 15% 14% L
Endof Endof Endof Endof Endof Endof Endo FY 2011/3  2012/3
2011/3 20'12/3 2013/3 2013/9 2014/3 2014/9 2015/3
Forecast
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vs FY2011/3
A%

2013/3  2014/3  2015/3

24



U&U

Users & Unisys

UNISYS

/ (Note)

Forecasts in this document rely on judgments and assumptions based on information available at present, and are subject to
changes in risks, uncertainties, economy and other factors that could cause actual results to be different from expectations.
Thus, the certainty of these forecasts is not guaranteed by our Group.

Also, the information is subject to change without prior notice in future.

Information in this document is intended to provide further understanding of Nihon Unisys, Ltd. and is not intended to solicit

investment. This Company shall not be held responsible for any damages whatsoever incurred as a result of utilizing the

\ information provided in this document
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