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Consolidated Performance Results

Net sales and operating income decreased both,
due to a pullback from the same period of the previous fiscal year.
Net income stayed at the same level as in the previous period.

(Unit:Billion Yen)

Q1(Apr-Jun) <§e?« Points >
FY March | FY March Changes h:-t :;Iessatlii?:reased mainly due to a ¥5.1
billion pullback.
2015 2014

M Operating Income

Net Sales 50.8 54.7 39 —7.1% || Operating income decreased mainly due to a
: : . ¥1.9 billion pullback.

Operating Income 0.4 1.4 1.0 -683% || mNet Income
Net income was on a par with the previous period,
attributable to a ¥0.6 billion decrease in the loss on

Net Income 0.4 0.4 -0 —1.45 || valuation of securities.
M Orders and Order backlogs
_ : Orders decreased as a result of & convergence of
Orders 495 600 10.5 174% large-scale project in the previous period.
| Order backlogs increased after the previous period
Order Backlogs 21 46 1941 +205 +10.6% || when large-scale long-term projects were awarded.
[Reference] Changes in Q1 (Apr-Jun) over the Past 5 Years  (Unit: Billion Yen)
Net Sales Qperating Income Net Income
S4T T g W[ 03 04 04
519 401 524 508 0. 04 |
! 20113 PO1EE 2018 209403 | 2014803
0113 223 20133 20143 | ZDN53 |
-06
2013 20123 20133 201413 | 201573 -26 0 .25
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My name is Mukai.
Let me sum narize the performance result of Q1 of the fiscal year ending March2 0 1 5
Please lo & at pa g 1 of the Sumnary.

Net sales, o prating income and net income decreased due to a p Lbhck from large-scale
projects in the same period of the previo & fiscal year. However, net income made a landing at a
similar level to the previo & period, at ributable to a decrease in the los © nvaluatio rof
investment securities. Net sales were ¥5 B bil id ndown by ¥3.9 bil id ro ra year-on-year basis.
Operating income was ¥0.4 hil id ndown by ¥1.0 bilid ro ra year-on-year basis. Net income was
¥0.4 bilid o ra par with the cor esp odimg period of the previo s fiscal year.

Orders were ¥4 % bilid ndown by ¥1 & bil id from the same period of the previo & fiscal
year, due to the fact that the previo & period was ful of large-scale projects. However, 0
financial sectio rand other sectio a were busy with activities for making pro psals. They have
be B making steady ef drts towards new orders. Order backlogs were ¥2 1.8 bilid nu gy

¥2 (b bilid pascribable to lo g-term large-scale projects having be B p sted in the previo &
period.

The bot dm 5-year chart sh ws that net sales and net income were at significantly high levels in
QL of the last two years when there were many large-scale projects.

The Q1 results se m to be p mted towards the first half and ful year forecasts, alth ogh they
were impacted by the p Lback as expected.



Varying Factors for Net Sales and Operating Income
(Unit: Billion Yen) (Yr/Yr Changes)
(Net Sales]  pyjpack
S20) Ty _3_9
e = Increase in Net Sales
=31 -r;?é;:”s:}s:—_:{;l:l:;s’;m_ . Decrease in
N " | Support Businesses
—0.6 +1.8
| chzr.u_lu'n:i hatan | :Erlm“” :I!l' I
Q1 ai
FY March 2014 FY March 2015
[Operating Income] Dekiése
Unprofitable Projects
Pullback i ., |, Deoressein
| (Previaus perind)  (This nnriad:!sunnon Businesses
-1.1 ] i SGRA 1.0
» Large-geas IGT infraetroctors _0-3 l i
ranswal projet —1.1 _0
+1.2
-08
Q1 . e Q1
FY March 2014 | i nmes s -08 FY March 2015
divalabmear Dralpare -04
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Péas ed k a tpa g 2.
Let me explain abo tithe varying factors of net sale sand o pra ing inco re,
co mage do the cor & p odmg period of the previo 8 fi &l year .

Net sale svere impcte cy a ¥5 . bllid rp Uback fro marge-scale projects in the
previo 8 period. H avever, the co tin & ctreng b of 0 tso tcing bus e s sipt net
sale §ro nd ereasng mae than ¥3 . IHiid n

Opera iing inco ra was impacte dy a ¥1 . Iiid mp Ubdck H avever, a ¥1 . iid n
d ereas e@n u nrgfit lle projects save @ pra ihg inco ra fro nd ereas ng mae than
¥1 . Wdiid n

New u nr@fit lale projects d i ndboc ar inthe q arter u d erevi ve.

Al olvance dhad b enaal eady record e id the previo 8 period for expecte dos s e s
fro mhe u nrgfit lle d eelo p ent projects of the previo & period.

The d eelo p ents have b engrogre srg alm st o rsche dle .



Net Sales and Gross Profit by Segment
(Unit: Billion Yen)
Net Sales Gross Profit
(Reference) ______________
-39 -1.0 ; !
(—7.1%) (—6.8%) ! |
: i
14.1 ! :
54.7 13.1 i -10.5 !
50.8 - : (—17.4%) )
12 | 60.0 :
L Pullback P Products ! !
A =31 Products [EREH (10.4%) !
Pullback -7 |
495 '
(-363 +0.6 ! |mgn-‘nnn-c |
projects in ]
09 Mook @587 System : e 7 i
Systgm i~ Services : I
Firizh ot Services unpratitsble ! )
IS'-"!:_::‘ZH | projscts (+12) : 18
(-15) I | | Ueerassein System |
: b Ll Serviees |
. 06 _03 | Support | crastion ;
1 3.b ek U Suppurt i Necrease Jn"_ | . -19 :
r.anEeil‘a!inn uy Services | net sales § | Services | - e IPTRW Support !
| customers(—15) | i iy : Services |
; | [ e o
2 ;.1;110.«; | FAN  Qutsourcing (119%“) +0 (1'1} Eg) Quisourcing : [Tl +09 ”t:o"'"”nzi
04 gy Other Services 0.7 -0.2 8 Other Services i B oo v L
FY¥March 2014 FYMarch 2015 FYMarch 2014  FYMarch 2015 , FrMMGI0 PR
a1 al ai i !
o (Gross margin shown in brackets) st i et oo st
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Let met la labo tithe net sale sand gros rofit by s gment.
Péas ed k a tpa g 3.

Net sale sand gros rofit both d ereas e far products, due to s gnificant im @cts

of a p Llbhck H avever, if the im @acts were exclud e fdo nto 8 i rd ® pan

increas en net sale sand gros rofit as wel ds an impove dyros smarginwo ld b e
record e. d

A d ereas @en net sale of system s evice svas ecord e, d tritut lale to the
im acts of the fini tsof arge-scale d eelo p ent projects of the previo & period.
H avever, an increas en gros rofit was eventual ylrecord e, ds a & dlt of a
d ereas an u nrgfit lale projects.

A d ereas en net sale sand gros rofit of su p pt 8 evice svas acord e, thainly
due to a few cancel alio 8 by custo rers.

The net sale ©of 0 ts0 tring increas e, d rthe bas itlka tBankVi e ifor egio al
banks st de do s eve Surug aBank in Jan ary. H avever, gros rofit was a tthe
same elel as of the same period of the previo s fi &l year, partly ascri dble to
the fini rsof highly profit lle projects .



Net Sales by Market

(Unit: Billion Yen)

Public/Government Manufacturing Commerce,/Distribution Utilities /Services/Others

-2.1 -05 +0.5 -0.6 -1.2
(=12.3%) (-16.8%) (16.9%) (-7.6%) (-5.8%)
17.5 e =

15.4
£9 14 i 71
2.7 5%

FYMarch 2014 FYMarch 2015 Fy¥March 204 FYMarch 215 FYMarch 014 FYMarch 2015 FY¥YMarch 014 FYMarch 2015 FYMarch 2014 FYMarch 2015
ol al ) Y ol at 1 o at

o ol a
A
vAe vhe vhe Ik
- > > -« > >
Ao : 4 A & (Utiiies/Services/Others) | ¥
(Financlal Institutions) ¥ (Public/Government) (Manufacturing} v (Commerce/Distribution) w:uustafﬁ‘ bl "~t F
The seclor was busy with A large-scale development There was & continued Despite a decreaseinnet  hS' :"':a‘;::""mf“l‘::t‘i’n‘:s
many nre_iect& despite a project fin_ished. Projects upward trend in T _sales, proaclive IT anid ke !ermm'”u“ F Fanta)
decrease in nel sales dus were cautiously chosen invastment mainly by invesiments continued 1o gontragtsin utiities,
to a pullback. for tendering due to risk automotive industry. increase mainly in retall active salss efforts were mada
CONCerns. industry. in medical industry.
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Let med ecd babo tithe net sale stua b 8 by mar &.
Péas ed k a tpa g 4.

Financial institutio 8 and utiliti & ssevice sothers were im@acte dy a p Lbbck fro m
man yarge-scale projects in the previo s term. H avever, the mar & enviro n ents
have b endavorable to actual busne s s e s .

A sgnificant p LUback impacte  wfinancial busne s s. H @vever, if it were exclud e, d
a 7if6reas an net sale svo ld b eecord e far thi s etor.

Public/ govern rant busne s shawve co tin 8 do d ereas alue to the cautio &
examina b 8 of project ri ks b fore tend ang.



“~  Performance Forecast for First Half of FY March 2015

The first half and full year forecasts of net sales, operating income and net income

have not been revised since they were publicly announced (May 9).
(Unit: Billion Yen)

Q1 Actual | Q2 Forecast | 1H Forecast

FY March 2015 FY March 2015 FY March 2015

Amount ¥r/Yr Changes | Amount ¥r/Yr Changes | Amount ¥r/Yr Changes
Net Sales 50.8 39| 792 57| 1300 +19
Operating income 0.4 -1.0 | 3.1 +2.1 I 3.5 +1.1
Net Income 0.4 0| 1.4 +0.2 | 1.8 +0.2
* See the A dix of G lidated [ ial Results for the breakdowns of the first half forecasts above. (Partlal revislons were made.)

[Q2(Jul-Sep) Varying Factors of Operating Income] (”Bi§ Billion Yen) (Vr/Yr Changes)

Increase In Gross Profit +1.8 Decrease in SG&A +0.
+0.3
+0.1
- Enhancs R&D —05
Expiration of rental contraci Effoots o = Reducalion of expenses +0.8 +2.1
~Herdware Rental  —0.4 increased net sales | I
*Suppart —0.1 : -
+2.2
-05 | Dacrease kv unprofitable projects
l -27 - ~05
(Previous period) (Thia period)
Q2 FY March 2014 Q2 FY March 2015
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Let me bri feo rthe performance forecast of pa g 5

The first half and ful year forecasts of net sale so pra ihg inco ra and net inco ra
have n bb eneavi s erite they were p blicly an n ocea @ iMay 9,2 0 1 4 .

Opera iing inco ra of Q2 wil b em@acte dy termina ib a of ent laco tracts.

H wvever, a s gnificant d ereas a@n u nrgfit lle projects i sxpecte dTh g,a¥2 . 1
b lid rincreas en o pra ing inco rai $orecaste  ra year-ove dyear bas i s .
The breakdown informa io rof the first half forecasts i given in the Ap pndx of
Co moli alé drinancial Re dlts.



ﬂ — Progress of Mid-term Management Plan (2012—2014)

Free Cash Flows

(Unit: B¥lon Yen)

[Reference]

Net Sales of New Businesses

(Unit: Billlon Yen)

W Q1 actual record of this fiscal year Vm actual record of the previous fiscal year

Shareholders” Equity

Shareholders’ Fqulty (Billlan Yen)

#[he amount (268 billion) ol ol fecte lrom o

revigion of the secounting standard for
cliremenl benelils wa

flested

Nel Sales of
Collaborative Businesses wilh DNP

(Unit: Billion Yen)

D/E Ratio

85 78 Shareholdurs’ Equily Ralio 1.20
v w 37% 37% 384 : 0.99 098
10 70 - v e .90
134 % 0.76 e _“Yh 0.83
748 _ 746 061 -
66.5 2
5 36 = 5;:‘1' \\Of' 045
R - -~ *
0.46
—8— [{E Ratio {times)
— == Nat IVF Ralio (times}
2011 2012 2013 2014 Y 2011 2012 2013 2014 ki 2011 2012 2013 2014
Forecast Forecast Forecast

Number of Employees

CUnit: People)
8,690

Lastly, let me bri feo rthe progre s & aid of Mi -derm Mana gment

2 0212 041 of pa g 6.

55
Co-Creation 7 7 & 85 1 0
Social infrastructure 4.1 45 = 197 a2 7 G486
¥ Toward 8,000
3.0 35|
26 22
e e i
0.6 19 1 0.7
e v : S
FY — —FY
2011 202 2013 2014 2012 2013 2014 End of End of End ol End ol Enc of
Forecast Plan 201173 201273 201373 201413 201573
Forecasl
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Qur ef drts for streng hening the financial st 1ad ngs have pai df ,fas evi dae dn
¥7 . iid rfre eash flow, 3 %&Wareh W s ’eq lyraibanda O .tiné et D E

ra io.

Thi so olud emybri feng of the performance re slts of the first g arter of the
fi @l year endng March2 0 1 5



Users & Unisys

(Note)

Forecasts in this document rely on judgments and assumptions based on information available at present, and are subject to
changes in risks, uncertainties, economy and other factors that could cause actual results to be different from expectations.
Thus, the certainty of these forecasts is not guarantesed by our Group.

Also, the information is subject to change without prior notice in future.

Information in this document is intanded to provide further understanding of Nihon Unisys, Ltd. and is not intended to solicit
investment. This Company shall not be held responsible for any damages whatscever incurred as a result of utilizing the
information provided in this document




