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General Overview

Note: The expression “FY/ fiscal year” utilized in this document indicates the fiscal year which finishes at the end of March of the following year.
(Example: The expression FY2013 refers to the fiscal year ending March 2014.)
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r External Business Environment

v Investments in software are expected to continue to be strong in FY2014.

v" A high level of investments will continue due to the business themes that are associated with IT investments.

[Tankan Survey by Bank of Japan

Annual Projections pertaining to Companies’ Software Investment (Yr/Yr Growth Rate)]

FY2013 FY2014

Changes in Investment

Research in December 201 34’-1 49,

Research in
March 2014

+4%

1st Half

2nd Half
2013 FY

Full Year Full Year
2011 2012

(Comparison of March researches)

Plans at the beginning of fiscal year (vs. FY2013)

[1 st Half] [2 nd Half]
+8.7%
+5.4%
2013 2014 2013 2014 FY
-4.3%
5.3%
Plan of FY2014 1st Half +66%
+45%

+23%  +30%

Automobile  Retail Electricity/gas  Shinkin banks/
co-operative

financial institutions

All enterprises and all industries (including financial institutions) ]
Source: Bank of Japan

Explanation of the Short-Term Economic Survey of Enterprises in Japan (Tankan)
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[ Business Themes]

From FY2015
onwards
Unbundling
electric generation
and transmission

services

Regional
vitalization

National
identification
number system

Smart City

Olympics Games
in Tokyo

020

omni channel

big data
M2M 10T



r Management Summary of FY2013

v" Net sales beat the record of the previous fiscal year and the forecast.

v' Operating income was lower than the forecast due to an gross margin of products
suppressed by fiercer competitions, although it increased.

v" Net income grew. ROE was improved to be 9%.

(Billion Yen)

Net Income/ROE

Operating Income
NGB /Operating Margin

Note: Figures in brackets represent the forecasts made in Q3.

9%
4.3%
voo, . 282.7 (4.3%)
ol 3.4% ]
269.2 (280.0) 2_3%/3.i%/. 2%
255.1 (12.0) (1.0)
+15% 6.3
/9.6
8.3
73 +404?/‘
1.3
FY 2011 2012 2013 2011 2012 2013 2011* 2012 2013
% A loss was posted in FY2011

due to.posting. a.reversal of deferred tax.assets.
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r Summary of the FY2014 Forecasts

v Net sales are expected to increase attributable to the sales of core businesses outweighing a pullback.
v' Operating income is anticipated to increase ascribable to the increase in net sales and

thorough enforcement of cost management.
v Net income will increase and ROE will be 10%.

(Billion Yen)

Net Sales Operating Income/ Net Income/ROE

Operating Margin

Note: Figures in brackets represent the planned values pursuant to the ‘Mid-term Management Plan (2012—2014)'.

(5.0%) o 10%
+% 4.2% 94’___-0
285.0 (4.4%) P
282.7 : o 7
350.0) o 34%,c
4 = 'd
269.2 (270.0) 2.3%/3'%/‘ (14.0) 2% (8.0)
+19%
255.1 (12.0) 12.0 /v7.5
+25% 6.3
9.6/'
8.3
7.3
1.3
FY 2011 2012 2013 2014 2011 2012 2013 2014 2011* 2012 2013 2014
Forecast Forecast % A loss was posted in FY2011 Forecast

due to.posting a.reversal of deferred tax.assets.
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r Return to Shareholders

v' FY2013: scheduled annual dividends of ¥15 (increase by ¥5, dividend payout ratio of 22%)
v FY2014: scheduled annual dividends of ¥20 (increase by ¥5, dividend payout ratio of 25%)

(Yen)

. m——————- ]
Dividends per Share Year-end Dividend ® Interim Dividend : 20.00 :
T i

15.00 | -

- 1110.00{ |

10.00 10.00 10.00 7.50 i :

2.50 7 !

i 5.00 - 500 5.00 i ! "

N A— 1110.00 |

7.50 7.50 ! I

5.00 5.00 5.00 ] |

! [

I 1

2009 2010 2011 2012 2013 2014 1

I (Plan) |

- I

- I

Net Income (Billion Yen) 3.6 2.6 -12.5* 1.3 6.3 : 7.5 i
- (Forecast):

Consolidated Dividend Payout Ratio 206% 37% - 75% 22% i 25% |
:. (Forecast):

* Reversal of deterred tax assets, ¥12.6 billion

Copyright ©2014 Nihon Unisys, Ltd. All rights reserved.

FY



r The Mid-term Management Plan (2012—2014)

v' Strengthening of income base on the basis of enhancement of core businesses
v’ Future business increase by taking on the new opportunities
v' Enhancement of management base toward a sustainable growth

No. 1 ?artner capable of

achieving the optimization of ICT
Partner capable of providing Partner capable of contributin
added values to customers to the provision of social infrastructures
by leveraging ICT by utilizing ICT

@

Entrance in 7 i
the Social Infrastructure Businesses J Taklng on

Establishment of
Co-creation/BPO Business Models
[ W |

A - \ the Challenge of
Opportunities Market .
- orgrowth expansion NeW BUSInesseS

Expansion of Core Businesses
Cooperation with DNP @

Cooperation in marketing/sales

Expansion of
Solution business Core Businesses

Cloud business

Reform of Personnel System/ . . . i @
Workforce Optimization Strengthening of Technological Skills Cost Structural Reform Relnforcement Of

Management Base

J



r New-born UNIADEX that Supports the Core Businesses

v Integration of UNIADEX and Netmarks in March 2014
v" Enhancement of high value-added service businesses where IT infrastructures are not

considered as commodities

2014 From 2015 onwards
" Eard vl o Enhancement of Towards the launch of
‘ high value-added next-generation
UNIADEX service businesses service businesses

Group-wide synergetic effects
Deployment of new prod

pursued through deployments on the basis of

: : integrated technologie
of a wide range of services R e compan?

Technologestor

creating solution

Cloud federation services etc.

From data center businesses to device businesses
From planning to operation & maintenance/support
From domestic businesses to global businesses

Cross-selling
Integration of services and man

Lo

creating platforms

Core Businesses (Strengths)
Multi-vendor and Flexible plannlng of solutions Capabilities of Capabilities of
multi-layer supports creating ICT infrastructures proposing support services
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Towards the Mid-and-Long-Term Growth
Evolution to Service Aggregator

v' Creation of new services through the deployment of core businesses and continued challenges of
taking on new businesses

Development of senary (sixth-order) industry based on

Coordination among the primary industry

agriculture, health care and diet
Reform of agriculture

Provision of services

4 ' 2~ Establishment of _ _
ol oo from the viewpoint of users

control Drocessing co-creation/BPO business models

Food freezing technology )
(Cells Alive System) v s »
Planting ) cyulture prReform of sq_r:lal sef Entry in the sogal
,t_S_YSt@ﬂ .‘- . infrastructure businesses
. - A )
Productio vedica | Strengthening of | Innovation of
plan Diet treatment | €Ngagement in big data experiences
o~ S e Marketing platform for
Regional medical o the collaboration with DNP
i Dieta care ; : .
cooperation network _ v Nursing > ‘ The Olympics Games
for Sado 2ty : in Tokyo
ordinary
daily
Services for movements Transportation g i-onment
regional residents Emergence by consumers
EV charging infrastructure system service = Strenathenina of arranaements
smart oasis \ Living /= iure g g g !
Housing el for enhancement and security
BEMS/MEMS/TEMS Leisure
Reform of electricity system Welfare
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Settlement Summary
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r Consolidated Performance Results for FY March 2014 (vs. Forecast)

Net sales surpassed the forecast announced on January 31.
However, the gross margin of products sales fell short of our expectation (Billion Yen)
due to fiercer competitions. Thus, operating income did not reach the forecast.

Full Year FY March 2014

Actual Forecast (Jan 31) Difference
Net Sales 282.7 280.0 +2.7
Gross Profit 63.6 66.8 3.2
System Services 15.9 16.7 08 |
Support Services 16.4 16.0 +0.4
Outsourcing 7.1 6.9 +0.2 | Services
Netmarks Services 4.5 4.4 +0.1
Other Services 2.4 3.0 0.6
Software 9.6 11.0 1.4 ’ Products
Hardware 7.7 8.8 1.1 _- 2
SG&A Costs 54.0 54.8 +0.8 | S5
Operating Income 0.6 12.0 2.4
Net Income 6.3 7.0 0.7
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r Consolidated Performance Result for FY March 2014 (vs. FY March 2013)

Net sales and net income increased
as a result of offsetting a pullback of products sales.

[Full Year) ( Billion Yen )
FY March 2014 | FY March 2013 Changes
Net Sales 282.7 269.2 +135 +5.0%
Ol e 9.6 8.3 +13 +15.2%
Ordinary Income 98 83 +1.5 +18.1%
Net Income 63 1 3 +5.1 +404.0%
(For Reference) FY March 2014
[Q4(Jan-Mar)] Q1 through Yr/Yr Q4 Yr/Yr
Q3 Change (Jan-Mar) Change
+9.6 +3.9
et sales 1906 oo | 927 (aaw
| 2.2 +3.4
Operating | 2.7 (44.2%) 6.9 (+99.9%)

Copyright ©2014 Nihon Unisys, Ltd. All rights reserved.

<Full Year>

M Net sales :
Services increased and outweighed a pullback

of products. Thus, net sales increased.

B Operating income :
Operating income increased due to the efforts of

cost reduction in addition to the increase in
net sales.

B Net income :
Net income increased partly attributable to

a decrease in loss on valuation of investment
securities in addition to the increase in
operating income.

<Q4 (Jan-Mar)>

M Net sales :
Net sales increased as a result of outweighing
the pullback of products.

B Operating income :

Operating income increased due to
posting highly profitable projects

11



r Yr/Yr Varying Factors for Operating Income

[Full Year]

Increase in gross profit +0.1

(Unit: Billion Yen) (Yr/Yr Changes)

Decrease in SG&A costs  +1.2

Projects of
renewing ICT
infrastructure of
this period

—6.5 +2.2

+2.3

+3.2

—1.1

Decrease in
gross profit of
support due to

in net sales
- Outsourcing
- System services

Pullback from large-
scale projects

) ) Less unprofitable projects
of the previous period

* Decrease
unprofitable projects
-Preparations for projects

+4.2
—20

FY Mar 2012

products)
-Others

Improved gross margin
and an increase

Products (excepting large-scale

a decrease in
net sales

+3.5
+0.8

—0.6
—0.5

+2.1
I

~

—0.9

Cost
reductions

Efforts of
strengthening
sales activities

Full Year

[Q4 (Jan-Mar)]

Increase in gross profit +3.1

Posting
large-scale projects

projects

Less unprofitabile

+2.3 il

| +0.5

Decrease in products
(excluding large-scale projects)

+1.0

+O|.9

Decrease in SG&A cost

Appraisal loss of SaaS
of the previous period

Improved gross
margin and
an increase in net sales|

-System services +0.6

~

T0.3

Cost
reductions

FY Mar 2014
Full Year

s +0.3

=Pullback from the previous period -0.8
=Decrease in gross profit
due to fiercer competitions -0.8

FY Mar 2013
Q4

Copyright ©2014 Nihon Unisys, Ltd. All rights reserved.

Outsourcing +0.5
-Others -0.2

FY Mar 2014
Q4
12



r Net Sales and Gross Profit by Segment

Net Sales
( Billion Yen )
Total 282.7
Services 199.7
System Services 79.4
Support Services 49.1
Outsourcing 35.3
Netmarks Services 26.5
Other Services 9.3
Products 83.0
Software 31.3
Hardware 51.7

Copyright ©2014 Nihon Unisys, Ltd. All rights reserved.

Yr/Yr
Change

+13.5
(+5.0%)

+13.1
(+7.0%)
+7.1
(+9.8%)

22
(-4.3%)

+3.0
(+9.2%)

+4.7
(+21.7%)

+05
(+5.7%)

0.4
(+0.5%)

+0.6
(+1.9%)

0.2
(-0.3%)

Gross Profit
Gross Margin

63.6
22.5%

46.4
23.2%

15.9
20.1%

16.4
33.3%

7.1
20.2%

4.5
17.0%

2.4
26.0%

17.2
20.8%

9.6
30.6%

7.7
14.8%

FY March 2014

Yr/Yr
Change

+0.1
-1.1pt

+4.9
+1.0pt

+3.0
+2.1pt

-1
-0.7pt

+3.5
+8.9pt

+0.6
-1.1pt

1.0
-13.0pt

-4.8
-5.9pt

-0.9
-3.6pt

-3.9
-7.5pt

Remarks

Services drove up net sales. However, a
pullback of products suppressed gross
profit on the level of the previous period.

Net sales and gross profit increased due to
an increase in small- and mid-sized projects.

Net sales and gross profit decreased
attributable to a change in contract terms and
a pullback from implementation services.

Net sales and gross profit increased
ascribable to an increase in new businesses
and improved efficiencies.

Net sales and gross profit grew partly due to
projects of Unified Communication, UC.

Net sales increased as a result of an increase
in installation work. However, gross profit
decreased due to a decrease in profitability.

Gross profit failed to offset the effects of
pullback from highly profitable projects of
the previous term.

Net sales and gross profit decreased due to a
smaller gross margin as a result of fiercer
competitions as well as a pullback.

13



r (For Reference) Quarterly Changes in Net Sales by Market

All industries remained strong, except Public/Government. ¢ giiion ven)

Financial
+3.3%

76.0 78-5

Large-scale

Q4 19.1 Projects
> 246

17.0
Q3 171

Pullback

Q2 229 ~_ 193

Q1 17.0 175

Public/
Government
-29.9%
24.2
Q4 11.4 17.0
Pullback
6.4
Q3 309
3.1
Q2 52
4.8
Q1 38 -

Manufacturing

+11.3%

39.6

35.6
13.1

Q4 119
8.2

Q3 7.3
Ql 72 6.9

FY Mar 2013 FY Mar 2014

vAe
« >
b_ 4

(Financial Institutions)
A pullback from the previous
term was outweighed by
posting large-scale projects.
Accordingly, strong net sales
continued.

FY Mar 2013 FY Mar 2014

0

(Public/Government)
Net sales continued to decline
in Q4, partly due to a pullback
from the previous period.

Copyright ©2014 Nihon Unisys, Ltd. All rights reserved.

FY Mar 2013 FY Mar 2014

VA

(Manufacturing) A
A wide range of industries
such as automobile and
food turned around.

<
>

4

Commerce/
Distribution
+13.6%
38.5
33.9
11.9
Q4 113
7.9
Q3 7.2
11.0
Q2 9.1
Q1 63 .7
FY Mar 2013 FY Mar 2014
vAe
< >
b _4

(Commerce/Distributign)
Strong net sales continued
mainly in retail.

Utilities/
Services/Others
+9.7%
109.1
99.5
36.1
Q4 345
26.1
Q3 21.0
Q2 258 —i
Q1 [18.2 19.9
FY Mar 2013 FY Mar 2014
vAe
< >
Ay

(Utilities/Services/Others)
Strong net sales continued in
transportation and
telecommunications, although
utilities suffered a pullback.

14



r Orders and Order Backlogs

Total

Services

System Services

Support Services

Outsourcing

Netmarks Services

Other Services
Products

Software

Hardware

Several large-scale projects were posted in outsourcing,
while products were impacted from a pullback. ( Billion Yen )

FY March 2014

Orders

309.8

230.5
76.7

48.9
68.4
27.6

9.0
79.3
28.4

50.9

Copyright ©2014 Nihon Unisys, Ltd. All rights reserved.

Yr/Yr
Change

+50.2
(+19.4%)

+54.8
+1.7
4.3

+52.6
+4.6

Order

Backlogs

215.9

196.2
21.6

40.9
1211
8.8
3.8
19.7
14.2

5.6

Yr/Yr
Change

+27.1
(+14.4%)

+30.8
2.8
-0.3

+33.1
+1.1

Appendix

Orders and order backlogs significantly grew
partly due to posting several large-scale
outsourcing projects.

Orders increased attributable to accumulated small and
medium sized projects. Order backlogs decreased
as a result of orders surging at the end of previous term.

Orders and order backlogs decreased
partly due to impacts from pullback.

Orders and order backlogs increased ascribable to
posting several large-scale long-term projects.

Orders and order backlogs increased partly due to an
increase in UC (Unified Communications) projects.

Orders and order backlogs decreased
partly attributable to a pullback from large-scale
projects of the previous period.

Orders increased partly owing to an increase in
small servers.

15



r Consolidated Performance Forecast for FY March 2015

Net sales will outweigh a pullback and grow.
Operating income will increase due to a thorough cost management.

( Billion Yen )
FY March 2015  Forecast FY March 2014 Actual Changes
Amount vs Net Sales Amount vs Net Sales Amount Percentage
Net Sales 285.0 - 282.7 - +2.3 +0.8%
Operating Income 12.0 4.2% 9.6 3.4% +2.4  +25.3%
Ordinary Income 11.3 4.0% 0.8 3.5% +1.5  +15.0%
Net Income 7.5 2.6% 6.3 2.2% +1.2  +19.0%
[Operating Income] |ncrease in Gross Profit +3.4 Increase in SG&A costs -1.0
o N 7 I
Expiries 1 0
f
o a5 +3.2
=Support -0.4
23 L Cost reduction
. | E:fo%(ﬁito;e::;ireased and investment for growth, etc
-1 6 +41 and improved, profitability
Pullback from | of services
ICT infrastrupture Less unprofitable projects
renewal projects -Decrease in unprofitable projects +2.1
*Preparations for projects +2.0
FY Mar 2014 FY Mar 2015
Forecast

Copyright ©2014 Nihon Unisys, Ltd. All rights reserved. 1 6



r Balance Sheet and Cash Flows

( Billion Yen ) ( Billion Yen )
fe=====================
| Endof2014/3  *{ End of 2015/3 (Forecast) *2

End of 2013/3

Total Assets 202.5 | Total Assets 198.4 Net cash provided by operating activities

| Net cash provided by investing activities
33 e —e=Free cash flows
. Habilities | iabilities
Liabilities | 59.3 | | 60.6 R ———
63.7 | ;3 ' | ::
i |Current i [Current i ii
%Usrsrg?; | | Assets ' | Assets End of FY Mar Endof FY Mar End of FY Mar
oG | | 128.4 [nteresty | Interest- 2013 2014 | 2015(Forecast)
* Interesty | bearing| | | 131.8 |bearing ii ii
bearing| Debts | Debts 18.4 33 ii
Debts | | 672 | | 62.2 ! |
(‘618';) ii (38.5) ii (33'5)<‘_ZNet Interest-bearing ii E 1 50
T ii Debts) 119 |
33 N ;3 7.0 | ' ii 7.0
Non- | on- i i ll
! Net I Non- Net @ ! 36 1 ()
current ANett | current| o ots | |current | Assets H :
Assets | ASSEIS| | | Assets| 25| ! | Assets | 75.6 H ® ;
737 | 67.9 | 1| 741 | 66.6 ! :
Equity 665 748 | 746 ii |
Equity ratio 33.6% | 36.9% | 37.6% §§ 8.3 -8.0
33 as 1.4 ii
Net D/E Ratio 0.61 | 0.51 | 0.45 ii ii
ROE 2% . 9% | 10%

% 2 The amount of impact from reduction of discount rate (-¥6.1 billion) as a result of adoption of new accounting standards has been reflected.
Copyright ©2014 Nihon Unisys, Ltd. All rights reserved. 1 7



r Progress towards Enhancement of Financial Strength

A progress has been made smoothly

towards the enhancement of financial strength.

Free Cash Flows

( Billion Yen )

7.0 7.0

3.6
2.8

2011 2012 2013 2014

Forecast

Equity
Equity (Billion yen)
Equity Ratio
379% 8%
49
33% 34%
74.8 74.6
61.9 66.5
2011 2012 2013 2014
Forecast

D/E Ratio

1.20

V.gg
0.90 0.83
0.76 T~—e—__"
L 2 0.61
\0 051 445
\‘ .
\’
—m=D/E Ratio (times)
—=eo=Net D/E Ratio (times)

FY

2011 2012 2013 2014
Forecast

Promoted implementation of financial measures
that prioritize capital efficiency on the basis of our growth strategies

Copyright ©2014 Nihon Unisys, Ltd. All rights reserved.



r (For Reference) Notice pertaining to a Change in Disclosure Segments

A change of disclosure segment in FY March 2015
as a result of integration of management of UNIADEX, Ltd. and Netmarks, Inc.

Up to FY March 2014 (inclusive) From FY March 2015 onwards
System Services System Services
Support Services Support Services
Outsourcing Outsourcing

Netmarks Services

Other Services Other Services
Software Software
Hardware Hardware

% See the ‘Appendix of Consolidated Financial Results for FY ended March 31, 2014’ for the numbers of FY March 2014 categorized by new segmentation.

Copyright ©2014 Nihon Unisys, Ltd. All rights reserved. 1 9



Progress of the Mid-term Management Plan(2012—2014)

Copyright ©2014 Nihon Unisys, Ltd. All rights reserved.
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Mid-term Management Plan - Progress of FY 2013
(1) Expansion of Core Businesses

v Net sales remained strong, attributable to robust businesses of enterprise systems and also
as a result of strengthened ICT infrastructure services, and services of operation &
maintenance/support.

v Afurther expansion of core businesses has been attempted through the use of our strengths.

Strengths/Features

Capabilities v' Core-banking system for regional banks, BankVision®, began to
of creating operate for Suruga Bank in January 2014. Also, it was adopted by
large-scale its 10th user. A new order for SBI21, a core-banking system for
Shinkin banks, was awarded from a major customer.
platforms

v Expansion of informational infrastructure businesses
Our integrated office automation system began to operate for
Kawasaki Shinkin Bank in March, 2014.

Capabilities
of providing
support
services

SJowo)sno o} swaisAs
auoqgyoeq ay} buiysiuiny
Jo} yibualjs |eaibojouyos|

v" CoreCenter® series enjoyed a high award volume.

Domain
expertise and
solutions

v" A system of analyzing the feedbacks from customers began to
operate for the call center of West Nippon Expressway Company
Limited (NEXCO West) in October and November, 2013.

v Orders were awarded from 3 major securities companies
in the area of Unified Communications.

-
:
o
<.
@
o
>
o
—h
—
-y
@
—
=
T
-
Q
>

Q
)
o
—
2
@
<.
Q
o
2

Capabilities

of dat_a v Products and services pertaining to text analysis and big data as
analysis well as backbone systems for distribution industry were launched.

SJawolsno Yim Jayaboy
sossaulIsng bunealo 1oy
salbojouyoa} uoln|os
jo seniigede)
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Mid-term Management Plan - Progress of FY 2013
(2) Taking on New Businesses

v Various business initiatives started internally and from the side of customers and business partners.
v They have favorably impacted our core businesses.

Taking on New Businesses through the use of our Features

v" Regional information platform for Ishikawa Prefecture,

EV charging infrastructure system service,

Consortium for businesses about providing regional information of safety
and security in Saga

“Sado Himawari Net” for Sado,

etc.

Social
Infrastructure

g 4 EV sharing (EV car sharing scheme),
& @ c Co-Creation Cooperation with HORIBA, Ltd. in the area of telematics,
% § g' @) 020 services in conjunction with location information,
2353 3 ete.
5232 5
g %’ S 2 S v Integrated operation with Kashiwa DC,
B %- o, Cooperation o, Start of developing marketing platform,
g 3o with DNP g Joint deployment of products such as electronic library and PRO-V,
s 9 > Cross selling opportunities (500),
o etc.
Q
Qo
. @
Q
S v EMS,
c
© @
w
(7))
c
(@)
=3I
Q
(7))

JO SJUSWIBAOW 8y}
JO SISeq 8y} U0  S8ssaUISNq

Technological
Research

ABojouyoa) pue A1o100s
Bunealo Jo sanljiqeden

v' Website of open data catalog, etc.




Mid-term Management Plan - Progress of FY 2013
r (3) Strengthening of Management Base

v' The engagements in the efforts of revitalizing our material assets of workforce were focused on.

v Continuous improvements of cost structures were promoted.

_ Strengthening of Management Base

v Reform of personnel system, Promotion of career design

v" Towards the workforce of 8,000 at the end of March 2015
Efforts were made as planned
v Plan :9,300 people =8,000 people
Actual number of employees at the end of March 2014:8,486 people

Personnel

v Workforce optimization
(actual number of re-assigned employees: 417 people for 2 years,
against the target, 450 people for 3 years)

Reduction

) v" Reduction of office expenses * : - ¥0.7 billion (yr/yr
of Fixed Costs P (yriyr)

* Total office expenses including the cost of sales

v Any large-scale unprofitable situations have not occurred after risk
management was reinforced.

Risk Management v' Measures will be taken in order to prevent small-and-medium sized
projects from overspending the planned costs.

v" Reduction of risk assets



r Key Measures for FY 2014

v'Finish of the mid-term management plan in the final fiscal year

v'Preparations towards the next mid-term management plan

Measures Purposes

v To establish newly an organization for cross- . . .
; . . v -
selling service businesses at newborn To plan new services through the promotion of cross-selling

UNIADEX scheme and integration of technologies

Further
promotion

of core v To detect soon any signs of aggravation in projects and
businesses

v To strengthen the arrangements for reviewing

small-and mid- sized projects take measures accordingly

v To develop products suitable to the mid-and-long term

v’ To establish newly an organization, Business movements of society
Further Aggregation To respond to the Olympics Games in Tokyo
enhancement
of new v" To establish newly a task force for the v" To consider how to expand businesses in the phase of
ST e businesses about enhancement and security operation

To strengthen the ICT infrastructure technologies that can
respond to the age of social media

Further
Strengé?emng v" To develop workforce v To develop personnel who are good at promoting new
management To promote a new career design businesses and new technologies

base




r (For Reference) Progress of Key Measures

[Strengthening of ICT Infrastructure Services] [Taking on New Businesses] [Cooperation with DNP]
Net Sales from New Businesses (Billion Yen) Net Sales from the Cooperative
Net Sales from ICT XExcluding system services Businesses with DNP (Billion Yen)

Infrastructure Services

Numbers in brackets show target values.

1Bi||ion Yen[ Co-creation Business 5.5 10.0
169.9 183.5 187.5 1??'_0 W Business of Social Infrastructure ] (10.0)
159.5 ’ ' 1 h 1 4.7
i ] 4.1 | 1 fmmmma
o 3.0 135 i :
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Total of support service, outsourcing, Netmarks services, software, and hardware orecas Forecast
[Strengthening of Management Base] Numbers in brackets show target values.
Changes in the Number of Employees on a Consolidated Basis (people) Total Costs (Billion Yen)
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% Planned value pursuant to the “Mid-term Management Plan (2012—2014)”
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[ Note:

Forecasts in this document rely on judgments and assumptions based on information available at present, and are subject to changes
in risks, uncertainties, economy and other factors that could cause actual results to be different from expectations. Thus, the certainty of
these forecasts is not guaranteed by our Group.

Also, the information is subject to change without prior notice in future.

Information in this document is intended to provide further understanding of Nihon Unisys, Ltd., and is not intended to solicit investment.
This Company shall not be held responsible for any damages whatsoever incurred as a result of utilizing the information provided in this

document.




