Corporate Philosophy

Our Mission
Work with all people to contribute to creating a society
that is friendly to people and the environment

Our Vision

Be a group that strives to be sensitive to the expectations
and needs of society and that thinks through how

ICT can contribute to meet them

Our Values
1. Pursuit of High Quality and High Technology

Always have the latest knowledge that is useful for society while improving our skills

2. Respect for Individuals and Importance of Teamwork

Identify each other’s good points, encourage each other to improve those good points and harness the
strengths of each person

3. Attractive Company for Society, Customers, Shareholders and Employees
Listen sincerely to our stakeholders to improve our corporate value
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Foresight and h Business
Insight Technology Ecosystem

Corporate Statement

Simple Slogan Spreading Ideas Consistently

Foresight in sight

“Foresight” consists of foreseeing and understanding industry changes, customer needs,
and future social issues, and “in sight” has the double meaning of being able to see and
understand things combined with the meaning of “insight.”
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Company that Creates
Social Value

BIPROGY Group Charter of Corporate Behavior

We will meet our responsibilities towards society and
the environment to protect the future of our children.

1. Act with coexistence of people and the environment as the
highest priority
2. Always act according to the principles of social responsibility

3. Sincerely work on the core subjects and issues of social
responsibility

* Principles of social responsibility
The seven key principles of ISO 26000, the international guidance relating to social responsibility: account-
ability, transparency, ethical behavior, respect for stakeholder interests, respect for the rule of law, respect for
international norms of behavior, and respect for human rights.

* Core subjects and issues of social responsibility
The seven core subjects of ISO 26000, the international guidance relating to social responsibility: organiza-
tional governance, human rights, labor practices, the environment, fair operating practices, consumer issues,
community involvement and development, and relevant issues related to each of the core subjects.

Purpose

The Unique Characteristics and Management Resolve of the BIPROGY Group

Create a sustainable society using
foresight and insight to unlock the
full potential of technology

Front coverimage [Twine]

The soft, seamless curve of the cloth makes one think of the beauty of forms found in nature and the warmth
as if one were enveloped in it. Depicting these diverse changes within space, it represents a flourishing world
in which people live in harmony with the planet.

Artwork: Rhizomatiks
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Concept of Integrated Report 2024

Having formulated Vision 2030 based on Purpose, the direction it should move as 2030 approaches,

the BIPROGY Group aims to create social value by creating a Digital Commons (society’s shared

assets) and tying that to the creation of social systems that make it possible for all to live a happy life.

To achieve that, we started Management Policies (2024-2026) in FY2024, which is the second phase

following the previous management policies. Our goal is to create social value and generate sustain-

able growth, mainly through the strategies and initiatives included in Vision 2030 and Management

Policies (2024-2026), and in this report, we explain the value creation process of the Group.

Editorial Policy

This report aims to communicate the BIPROGY Group’s medium-
to long-term initiatives to improve corporate value to a wide range
of stakeholders, including shareholders and investors. It is also
intended to further their understanding of our process for creating
both social and economic value. The Integrated Report 2024 pres-
ents both financial and non-financial information about matters of
great importance in the Group’s value creation process. A broader
range of detailed information is also available on our website.

Information Disclosure

Corporate Data

(> https://www.biprogy.com/e/

Company information/Solutions/Case studies and more.

Information for Investors and Shareholders

(> https://www.biprogy.com/invest-e/

Integrated Reports/Financial Statements and Supplementary Materials/
Financial Results Briefing Materials/

Corporate Governance Reports and more.

Sustainability Information (Japanese only)
(> https://www.biprogy.com/sustainability/
Sustainability Reports and more.

Notes Concerning Forward-Looking Statements

Scope of the Report
In principle, the scope of the report consists of BIPROGY and its consol-
idated subsidiaries, and it is individually noted when the scope differs.

Period of the Report

In this report, fiscal year (FY) refers to the period beginning April 1 and
ending March 31 the following year. In principle, this report covers
FY2023 (April 1,2023 to March 31, 2024), with activities during past fis-
cal years and conditions following FY2024 also reported as necessary.
The Company adopted International Financial Reporting Standards
(IFRS) for fiscal 2021 and after, but for fiscal 2020 and before, finan-
cial information is based on Japanese accounting standards, J-GAAP.

Referenced Guidelines

«International Integrated Reporting Framework from the
International Integrated Reporting Council

« Sustainability Reporting Standards from the Global Reporting
Initiative (GRI)

«1S0 26000, JIS Z 26000

« Guidance for Collaborative Value Creation from the Ministry of
Economy, Trade and Industry of Japan
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|Ssued Guidance for

Collaborative

November 2024 Value Creation

Statements in this report that refer to current plans, projections or strategies of BIPROGY Inc. or its consolidated subsidiaries, other than

historical facts, represent forward-looking statements made based on judgments and assumptions in accordance with the information

currently available. Please note that actual results may differ from the forecasts due to fluctuations in risks and uncertainties and changes

in economic conditions, and the Group makes no guarantee of the reliability of such forecasts. This information is also subject to change

without notice. The purpose of this report is to provide information for use as a reference in making investment decisions, and it has not

been prepared to solicit investment. BIPROGY Inc. assumes no liability for any damages resulting from the use of this report.

BIPROGY Group Integrated Report 2024
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At a Glance

BIPROGY Group in Figures

(Data as of FY2023 or March 31, 2024)

M Establishment M Locations
1958 All over Japan and
- 8 . .
A=l foreign countries*!

; ig *1 The United States, China, Indonesia, Thailand, Singapore,
E the Philippines, Malaysia, Vietnam

B Consolidated subsidiaries

29 companies

B No. of employees B No. of engineers
O
£ 8,218 5,044

H Revenue
Services Product sales
== Hardware )
= 169% 3  System services
349
iogware
= %
¥370. 1 billion
Others — .
4%
) Support services
D ¢ Outsourcing Q\ 150
%
N@ = 21% ’
B Operating profit M Profit attributable to owners of parent

¥33 .3 billion ¥25.2 billion

B ROE M Issuer rating*?

16.5. A-

*2 Rating & Investment Information, Inc. (R&I)
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Introduction

BIPROGY Grou p’S Strengths —Implementation Capabilities Backed by Integrity, the Power to Get Things Done ——

M Relationships with Customers and
Partners in Various Industries

Customers in broad types and
categories of businesses

Number of customers*!

More than 5,000 companies

*1 Total for BIPROGY and UNIADEX (FY2023)

Breakdown of sales by market (Fy2023)

Financial services
Banks, shinkin
banks, cooperative
central financial
institutions, securi-
ties, insurance, etc.

Utilities/Services/
Other

Electricity and gas,
information and
communications,
transport, services,
real estate, travel,
leasing companies,

etc. ‘ Public/
government

Government
Commerce/
Distribution

offices, local gov-
Retail, wholesale,

ernments, related
organizations,
mail order, apparel, Manufacturing schools and nurs-
distribution, trading  Automobiles, printing, ~ €rY schools,
companies, etc. housing, chemistry, pre- ~healthcare, etc.
cision instruments, food,
pharmaceuticals, etc.

M Capabilities for Enabling Successful
System Implementation

Providing mission critical systems
that move society

extensive track record

Operate the world’s first “full-banking”
core-banking system Windows-based
BankVision

Operate Japan’s first public cloud-based
“full-banking” system BankVision on Azure

%\z% Operate the world’s first open technolo-

gy-based domestic airline passenger system

B Capabilities for Enabling One-stop
Vendor-Free Support

Provide the optimal vendor-free ICT environ-
ment for solving problems faced by customers

BIPROGY Group

Identification and sharing of
management issues

Customers

Upstream proposals
(Management issues,
business reform measures)

\ 4 Provide consulting
Business consulting services
IT consulting 4
System design Provide IT solutions

4

System building Provide outsourc-
3 ing services

System installation .
Provide support
services

Operation and maintenance v

Solve management issues
» Shift to new issues

B Capabilities for Designing and Delivering
New Services

Examples of new services/initiatives
(FY2023 and after)

Began to provide #tsumuGo_mobile, a joint-
| use banking app for regional financial
institutions

. — Began to provide BIPROGY ESL Saas, a cloud
’7 service that offers total support for introducing
S '/ electronic shelf labels
I’ZJ :
| m Re:lvis)

Provided the environmental value manage-
ment service “Re:lvis” and “PV excess predic-
tion service” that uses Al to predict the amount
of excess electricity generated by solar power

Launched safety verification initiatives using
digital twins in Chiba City to realize the social
implementation of automated driving services

BIPROGY Group Integrated Report 2024
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History of the BIPROGY Group

Over more than sixty years since providing Japan’s first commercial computers, the BIPROGY Group has contributed to the
formation and development of Japan’s domestic information service industry by offering ICT systems and building sys-
tems that support society and industry. Identifying the demands of various customers, we continue to meet needs regard-

less of the age through our provision of business solutions that support industry.

FY1988

Services sales

Net sale ¥279.6villion
Operating income ¥17.6 bitlion

I Maintenance services and software, etc.
M Sales of computers (hardware)

* Breakdown ratios apply
to Nihon Unisys
I Rental for computers (hardware)

non-consolidated

® 1958 ® 1988

Founding Establishment of

Nippon Remington Univac Kaisha, Ltd. Nihon Unisys, Ltd.

(currently BIPROGY Inc) Merger of Nippon Univac Kaisha, Ltd.
1947 ® 1968 and Burroughs Corporation
Yoshizawa Kiki, the predecessor Nippon Remington Univac Kaisha, Ltd.
to Nippon Remington Univac changed its corporate name to
Kaisha, Ltd., established Nippon Univac Kaisha, Ltd.

® 1971 ® 1997

Nippon Univac Kaisha, Ltd.
listed on the First Section of the Tokyo
Stock Exchange

® Capital alliance

® Business

® 1967
Launched Japan’s first online
banking process

® 1955 ® 1977
Installed Japan’s first commercial computers Launched FAST software for financial
at Tokyo Stock Exchange, Inc. and' Nomura institutions

Securities Co., Ltd.

I Revenue (Net sales)
=== Operating profit (Operating income)

« mn‘l'ﬂI|..u|||II|‘H|||IIII|‘“|IIIII
0s 1980s 1990s 2000s

1940s  ~1950s | 196 1970s

Main- Client
frames servers

Solutions

Total infrastructure service
subsidiary UNIADEX, Ltd.
established

® 1991
Launched the integrated CAD/
CAM system CADCEUS

« Japan'sbubble < Financial  Dot-com bubble
economy collapses crisis  collapses

Mobile ERP
services packages

« Global finan-
cial crisis

Value and Functions Greater business efficiency and cost reduction Support for management decision making and business expansion Support for structural reform

Required of ICT

R fE Contributing to the expansion of customers’ businesses and structural reforms through
ST LG the formation of Japan’s information society and construction of various systems

BIPROGY Group Integrated Report 2024




Introduction
1

Using the experience and track record built up in the ICT field over the years to form business ecosystems that link cus-
tomers and partners in various industries who possess diverse strengths, we will develop those into a Digital Commons—
that is, shared assets of society, a system that promotes the creation of a society in which everyone can live happily.

Changes in portfolio

Services revenue

Revenue ¥370.1 billion

Operating profit ¥33.3illion
M System services W Software
M Support services M Hardware
M Outsourcing

Others
® 2022
N
® 2012 o ® 2017 Corporate name changed % BIPROGY
Capital alliance with Dai Canal Ventures, Ltd., a venture to BIPROGY Inc
Nippon Printing Co., Ltd. to capital company, established :
strengthen business founda- ® 2023
tiO”LiOf expansion in new ®2017,2018 Transformed the ERP solution provider AFON IT Pte.
markets Established Canal Payment Service, Ltd. and its subsidiaries into consolidated subsidiaries
Ltd., a payment- and settlement- ® 2022
related business subsidiary, Established V-Drive Technologies Inc., which undertakes
and formed a business and automated driving system development and simulation
capital alliance with JCB ® 2021
Co., Ltd. and CARDNET Established Green Digital & Innovation Inc.
— ® 2007 ® 2020
Began operation of the world’s first Windows-based Established Emellience Partners Inc. for co-creative business generation
“full-banking” core-banking system BankVision ® 2019
Transformed the SAP solution provider Axxis Consulting (S) Pte. Ltd. into a subsidiary
— ®2009 ‘ o © 2022
Started providing the smart oasis charging infrastructure Launched Omni-Base for DIGITALUATELIER, a service-use
system for electric vehicles type commerce business platform
Started providing Zero-Accident Program DR service to ® 2021
help reduce automobile accidents and promote safe Launched Japan’s first public cloud full banking system
and energy-efficient driving ® 2020
® 2013 ® 2017 Launch of Al-Order Foresight, a cloud-based automatic order
Began operation of the Start of Resonatex service based on Al demand forecasts I
world’s first open open API platform
domestic airline service

passenger system

« COVID-19 pandemic
Cloud Smart Digital
comput- Big data loT Al robotics technol- transfor-
ing ogy mation

Business innovation/ business creation Resolution of social issues

Transform into a Transforming into a company that creates social value
company that creates

social value by building business ecosystems that solve social issues

2020s
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