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(Note) 
The expression ‘FY/Fiscal Year’ utilized in this document indicates a fiscal year which finishes at the end of March of the following year.
Example:  The expression of FY2019 refers to the fiscal year ending March 2020. 
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H1 (Apr-Sep) Changes
FY2019 FY2018

Net Sales 149.7 133.8 +15.9 +11.9%
Gross Profit 37.4 33.8 +3.6 +10.5%

SG&A Costs ｰ26.4 ｰ25.7 ｰ0.7 ｰ2.6%

Operating Income 11.0 8.1 +2.9 +35.8%
(Operating Margin） (7.4%) （6.1%） (+1.3%)
Profit Attributable to 
Owners of Parent 7.9 6.2 +1.7 +28.1%

Orders 138.3 140.6 ｰ2.4 ｰ1.7%
Order Backlogs 215.1 227.5 ｰ12.4 ｰ5.5%
(Order backlogs 

in the current FY) 81.3 78.7 +2.7 +3.4%

FY2019 H1 Consolidated Performance Results

[Reference] Changes in the H1(Apr-Sep) performance    (Unit: Billion Yen)

An increase in system services and a demand for products drove net sales substantially. 
A continuously improved productivity helped a 36% increase in operating income.

(Unit: Billion Yen)

+15.9 +2.9 +1.7

<Key Points of H1 Performance Results>

■ Net sales
Net sales grew substantially due to a marked 
increase in system services sales and demands for 
promoted products. (Brisk demands for digital 
transformation, DX, projects drove the system 
services sales.)
■ Operating income 
Operating income grew due to SG&A costs 
remaining as planned, impacts of the increase in 
net sales, and improved profitability of service 
businesses.
Operating margin increased by 1.3 pt.
■ Orders and order backlogs
Orders and order backlogs did not increase, due to 
awkward timings with renewals of large-scale 
outsourcing projects. 
However, order backlogs of the discrete Q2 
increased in comparison with Q2 of FY Mar 2019 
from the viewpoint of posting as net sales by the 
end of each fiscal year.
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FY2019 H1 Net Sales and Gross Profit by Segment

Net Sales

149.7
133.8

System
services

Support 
services

Out
sourcing 

Other
services

Products

+5.4

+0.7

+8.1

+1.6

+15.9
（+11.9％）

+0.1

Gross Profit

+3.6
（+10.5％）

+0.7

+3.0

37.4
33.8

+0.3

ｰ0.2

ｰ0.2

ｰ12.4
（ｰ5.5％）

Order Backlogs
(Total)

【Reference】

215.1
227.5

ｰ1.9

ｰ14.1

+0.8

+1.3

+1.4

(Unit: Billion Yen)
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Accumulation of 
small-scale 
projects and 

system renewal 
projects.

Posting a large-
scale AI project 

as net sales.
Increase in 

demands for 
small-scale 
products.

Order Backlogs 
(in the current FY)

+2.7
（+3.4％）

81.378.7

+0.7

+0.0

+1.8

+0.3

ｰ0.1

A hike 
enabled by 
large-scale 

projects 
awarded 
in H1 of 

FYMar2019

Increase sales
and improve 
productivity
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FY2019 H1   Situations of Focal Areas

+9.5

-1.5

Net Sales of Focal Areas Net Sales of ICT Core Areas 

4

35.5

263.5

(45.0) 

(262.0)

Q4

Q3

Q2

Q1

Full-year Forecast

Full-year Forecast

Q4

Q3

Q2

Q1 +3.7+4.4

(Unit: Billion Yen)

・Increase in QR and bar code payment/settlement
services transaction volume

・Expansion of MaaS-related business areas
・Focus on businesses with an eye towards spreading

the use of renewable energy

・System renewal projects making good progress for
a wide variety of business categories

・Increase in device sales by subsidiaries
・BankVision® system test phase in progress for

its 11th customer

+0.3
+7.5

H1
+4.7

H1
+11.2
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Full-Year Performance Forecast for FY2019

FY2019 
H1 Actual

FY2019 
H2 Forecast 

FY2019  
Full-Year Forecast

Amount Yr/Yr Amount Yr/Yr Amount Yr/Yr

Net Sales 149.7 +15.9 157.3 ｰ7.9 307.0 +8.0

Operating Income 11.0 +2.9 12.0 ｰ0.5 23.0 +2.4
(Operating Margin） (7.4%) (+1.3pt) (7.6%) (+0.0pt) (7.5%) (+0.6pt)

Profit Attributable to 
Owners of Parent 7.9 +1.7 8.1 +0.0 16.0 +1.8

(Unit: Billion Yen)

【Details of FY2019 Full-Year Operating Income Forecast】 （Unit: Billion Yen) (Yr/Yr changes）

The full-year forecasts of net sales, operating income, and profit attributable to owners 
of parent have not been revised since they were announced on August 1, 2019.

5

＊See the supplementary material for a breakdown of the forecast above.

FY2018 Full-Year FY2019 Full-Year

Operating 
Income

20.6

Operating
Income

23.0

Increase in Gross Profit  +3.8

+2.4－1.4
+4.8

Increase in SG&A Costs －1.4

products sales
Software －0.3
Hardware －0.6

service businesses
System Services +3.3
Outsourcing +1.2
Support Services +0.3

Increase in personnel costs －0.6
Increase in R&D costs                   －0.5 
Increase in other costs                  －0.3

－1.0
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Policies of the Mid-term Management Plan
Become a sustainable company following a cycle of sustainable growth 

that is predicated on solving, through business activities in our areas of focus, 
social issues that lie behind issues experienced by customers 

Sustainable Growth Cycle for the Nihon Unisys Group

Materiality (material CSR issues)

Business Ecosystems

Solve social issues through 
business activities 

(creation of economic value ＋
social value)

Gain further opportunities 
of business

Earn trust from customers 
and society

Strengthen the 
relationship with 

customers/
business partners

Super Smart 
Society

Society 5.0

7
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Efforts in accordance with the Mid-term Management Plan

Promote business digitization in coordination with financial 
institutions and companies in order to improve 
convenience for ordinary citizens and revitalize industries. 
They experience economic disparities that are widened 
between large cities and local regions.

Reform business environments and improve business 
productivity through the use of IoT and AI technologies. 
Issues of aging public infrastructure as well as aging engineer 
population are experienced in the environments.

Enable comfortable environments for ordinary citizens who suffer 
issues such as population concentration in urban areas and 
labor demand-supply gap, by coordinating services such as 
energy, transportation, health care and tourism.

Re-create relationships among manufacturers, 
wholesalers/retailers and consumers by accelerating 
efforts of business digitization and visualizing economic 
activities. The purpose is to improve convenience of ordinary 
citizens and revitalize industries. 

Neobanks

Smart Towns

Assets Guardian

Digital Acceleration

Settlement

Financial Healthcare

Sightseeing Service  for non-
Japanese visitors

Regional 
revitalization

Housing Safety

Disaster 
prevention

Ad / Sales promotion

Monitoring
Transportation

Energies

Businesses 
related to 
digitization

Sharing 
economy

AI・Robots
Fintech

8

Sustainable Energy Society
Towards Smart Living

Responses to society experiencing
a declining labor force
Strategic investments

Reform of corporate culture
Corporate Governance



©2019 Nihon Unisys, Ltd. All rights reserved. 

Efforts in accordance with the Mid-term Management Plan

Sustainable Energy Society

9

Contribute to creating a clean and sustainable energy society

Neobanks

Smart Towns

Digital Acceleration

Case
Charging infrastructure network 
and billing business
smart oasis® for charging

each 
householdEV charger

charge-discharge 
control

EV charger apartment

Distributor / 
retailerEV charger office 

complex

Energy Management / Cloud-Computing Service Businesses

Equipment IT Infrastructure Services Installation Outsourcing services

BusinessBusinessBusinessBusiness

Private Cloud System / Individual System Development Businesses

Systems 
for PPS

VPP 
business 
operators, 
Resource 

aggregators

Power 
companies

PPS, 
power 

retailers

Power  
generation 
business 
operators

Participation in their POC 
project for creating a virtual 
power plant

POC finished
For Kansai Electric Power POC

Operation monitoring systems for 
renewable-energy power generation 
business operators 

Case
Operation monitoring systems for 
renewable-energy power generation 
business operators 

POC
POC about forecasting renewable energy power
generation on the basis JAXA satellite data

Case
For Kitakyushu City
Business to create an advanced ‘zero-carbon’ Jono town area

Case
Energy management service 
for MEMS aggregators 
(business operators that 
receive high voltage power 
collectively)

Case
Kobe city
Negawatt power 
(power saving) 
measures for EV 
charging devices

Remote control for                     
the network support type 
EcoCute

POC finished

POC
IT Control for PV (photovoltaic) and 
storage batteries
(Effective use of PV surplus power)

POC finished
For Kansai Electric Power, Tokyo Univ. and MUFG Bank
POC for direct power transactions through the use of blockchain technologies
(including power transaction pricing decisions)

Business 
operators 

that receive
high-voltage 

power collectively

adjustment 
capabilities

Assets Guardian

Wind Power
Station

Solar Power 
Stations

Power Stations
Battery-type 
EV charger

EV shuttle bus

Smart City

Infrastructure 
Business

EV
charging Systems

for
Business

aggregator power plant 
operation

power 
companies

Monitoring

charge-discharge 
control

charge-discharge 
control

*1

*1 *2

*2

Power Producer 
and Supplier 

(PPS)

Non-fossil Fuel Energy 
Certificates with Tracking 

Information
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Efforts in accordance with the Mid-term Management Plan

Sustainable Energy Society

Responses to climate change towards a decarbonized society

Neobanks

Smart Towns

Assets Guardian

Digital Acceleration

Take on a non-fossil fuel energy value trading market
Launch of a business to certify non-fossil power 
sources in November

10

2030

44%
Total power generated in Japan
1,000 billion kWh approx.

Target % of non-fossil 
power source set for 
electricity companies 
in compliance with the 
Sophisticated 
Methods of Energy 
Supply Structures

2018

Oil, coal and 
natural gas

Non-fossil fuel energy 
value trading market

2 million kWh

50 times
100 Million

kWh

2019

20% approx.

Source: prepared by Nihon Unisys on the basis of the Energy White 
Paper 2019 issued by Ministry of Economy, Trade and Industry (METI)

Non-fossil energy %

Help through PPS electricity 
consumers to achieve their 
RE100 targets
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Efforts in accordance with the Mid-term Management Plan

Creation of a smart consumption society enabled through 
sharing/cashless economy

Towards Smart Living

11

Convenience store

Financial Institutions

Payment Services

ALIPAY,  WeChatPay
Rakuten Pay,  LINE Pay

d Payment,  PayPay
origamiPay,  HappyGO

Bitcoin,  SmartCode

Bank

Mobility

Case
Doreming insurance 
sales service

Open API platform

Consumer

Case
-Next-generation taxi system smartaxi®
-Zero-Accident Program DR, EDR for
corporate vehicle operation managers

Digital marketing

Case
App to help personal assets management

Case
An enhancement of the businesses of 
CANAL Payment Service, Ltd. as a 
network center designated for 
SmartCode enabled by JCB

Case
Listed on Rakuten our 
virtual housing 
exhibition service

Retailer

Insurer

Case
An increase in the sales of 
SmileBranch®, system to help 
teller operations at branch 
offices of financial institutions 

Case
-FESTRAVEL®, platform for tourism and entertainment 
Released on a trial basis the service to entice customers to 
visit regional areas 
-Osaka Convention & Tourism Bureau
Enabled DX by providing an app for a guidebook ‘Osaka 
Amazing Pass’

Case
Resonatex to coordinate 
Hyakugo Bank and Origami 
Pay in order to enable direct 
payments through the bank 
accounts

Case
Value Card business

POC
POC for the ‘Eki Rent a Car Self’, a 
car-sharing type rental car service of 
JR East Rental & Lease Co., Ltd.

Case
Digital Code business

Neobanks

Digital Acceleration

Smart Towns

Assets Guardian

®

®

®

MaaS

Sightseeing, 
Inbound tourism

Cashless economy
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Efforts in accordance with the Mid-term Management Plan

Aim to create safe, secure and wholesome cities 
and a regional circulation symbiotic area

Towards Smart Living
Neobanks

Assets Guardian

Digital Acceleration

Smart Towns

12

MaaS market forecast

Sightseeing, Inbound tourism

¥8.0 trillion

Cashless economy
QR and bar code payment/settlement

market in Japan

Source: prepared by Nihon Unisys on the basis of the ‘compendium of electronic payments 2019-2020’ issued 
by infcurion, Inc., ePayments Laboratory Inc., and Yamamoto International Consultants

Source: prepared by Nihon Unisys on 
the basis of the ‘realities and future 
forecasts of MaaS market, 2019’ issued 
by Yano Research Institute Ltd.

・MaaS promotion business designed to revitalize Otsu City
through tours in the City’s central area and around Mount Hiei

・Project to move ahead with a MaaS scheme for Niigata
* ‘Smart Mobility Challenge’ support project by Ministry of Economy, Trade and

Industry (METI) and Ministry of Land, Infrastructure, Transport and Tourism (MLIT)

Continuing increase in the use of 
QR and bar code 
payment/settlement schemes

31 million people 40 million people

¥4.5 trillion

2018 2020

Source: prepared by Nihon Unisys on the basis of a white 
paper on tourism issued in 2019, the first year of Reiwa Era

（Otsu City）

202520192018

¥9.7
trillion

20
times approx

¥506.1
Billion  

20302018 2019

¥6.3
trillion

¥84.5
billion

in excess of
50 times

¥122.7   
billion

Sightseeing MaaS app Kotokoto Navi
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Efforts in accordance with the Mid-term Management Plan

Responses to society 
experiencing a declining labor force

13

Contribute to improving labor productivity 
towards a sustainable economic growth

through the use of new technologies such as AI and robots

Retailers

Regional Financial
Institutions

Mobility

POC finished
Strategic Innovation Promotion Program (SIP)
Creation of a methodology for developing a virtual-space 
environment for autonomous driving evaluation

POC finished
POC about an autonomous 
moving robot equipped with an 
AI-surveillance camera in the 
Seibu Shinjuku station precinct

Distribution/
LogisticsCase

Full-blown AI robot operations launched 
at supermarkets of United Super Market 
Holdings Inc.

Equipment Management

POC finished
Conducted for self-driving shuttle 
bus in cooperation with Keihan Bus  
in Otsu city, Shiga prefecture

Companies

Case
SmartTransport®, service of truck reservation 
and acceptance 
Reducing truck waiting time and streamlining 
warehouse operations 

POC finished
Strategic Innovation Promotion Program (SIP) 
Sophisticated diagnosis/treatment system 
enabled by AI (artificial intelligence) Hospital

AI Service

Neobanks

Digital Acceleration

Smart Towns

Assets Guardian

Case
Concierge service for corporate 
customers 
Release of CoreBAE™

Introduction and 
deployment of RPA

IoT business platformPOC finished
Digitalization of customers’ pre-
purchase behaviors 
through the use of  ‘JINRYU’ 
people-flow service in a large 
commercial complex

Case
Release of equipment inspection service
Marutto Tenken™ for buildings and 
apartments management companies

Cope with aging 
social infrastructure

Case
Release of Tsunagaru Farmers®, 
service to help sales of agricultural 
products at farmers’ markets

Launch of MUDEN™, monitoring service
Release of spatial cognition platforms
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Efforts in accordance with the Mid-term Management Plan

Cope with aging social infrastructure 

Maintain social infrastructure
Reform a maintenance environment Assets Guardian

Digital Acceleration

Neobanks

BRaVS Library™, BRaVS Platform™
Release of ‘Marutto Tenken’,
equipment inspection service

Smart Towns

BRaVS

Labor shortageAging ×
‘Marutto Tenken’ 
[IoT sensors, AI, 
Smartglasses]

14

Case:  Provision of a service to automatically 
specify degradation factors and judge health 
through the use of AI image recognition 
technologies

Drastically reduce 
equipment inspection 

costs

Maintenance
costs for public
infrastructure

Source: Estimations by MLIT (Estimated value for the fiscal year 2018)

Building 
management 
market potential 
in Japan

¥5.0
Per Year

Source: study on a building 
management market (2018) by Yano 
Research Institute Ltd.

trillion
approx

Factory

Building Sensor
Camera

Inspector

Regular inspection

ManagerMonitoring

Synchronize inspection
results

Per Year

¥4.0trillion
approx

Take photo 
and register Detect degradation factors 

and diagnose soundness
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Efforts in accordance with the Mid-term Management Plan

Strategic investments
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2019

Investment 
Strategies

Venture 
Capital 
Funds

Start-ups

Investments by 
Nihon Unisys, Ltd.

Investments by CVC

 AGRI HOLDINGS, Inc.
 Origami Inc.
 KAKAXI, Inc
 Natsume Research 

Institute Co., Ltd. , etc.

 JAFCO Fund
 Real Tech Fund
 Scrum Ventures Fund Ⅲ
 NSV Wolf Capital
 SV-Fintech Fund

Block-
chainAI

Create dynamic innovations in cooperation with customers and 
start-up companies through investments 

in venture capital funds and start-ups

Investments by 
Nihon Unisys, Ltd.

Smart Life  
& 

Education Sharing
Sightseeing 

& 
Retail

Smart 
Work

Workstyle 
reform

Sales 
& 

Marketing
Next 

generation 
AI chips

Canal Ventures, Ltd. has invested in nine funds and
22 start-ups for approx. two years since it was
established in 2017.

*  Scrum Ventures: Scrum Ventures headquartered in San Francisco, USA invests 
in early-stage startups and helps large-scale companies implement open innovations

*  NSV Wolf Capital:  Fund of funds to invest through US financial institutions 
*  SV-Fintech Fund: Fund to invest in FinTech startups in the U.S. and Japan

Investments by CVC



©2019 Nihon Unisys, Ltd. All rights reserved. 

Efforts in accordance with the Mid-term Management Plan
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Reform of corporate culture

Diversity
Foresight®

Management
Foresight®

Workstyle Foresight®

Workstyle reforms  
Organizational reforms  
Workforce reforms 

Diversity promotion

Business operation process 
reforms 
System reforms

Human Resource
ForesightTM

Strategic personnel 
system reforms

Expand and instill 
telecommuting Enhance engagement

Encourage employees 
to develop their 

capabilities to create 
new businesses

Create a pipeline of 
employees having 

business management 
potential

Intrapersonal Diversity

Aim to strengthen capabilities for proactively creating value 
and designing business ecosystems

Nadeshiko Brand 2018 (Semi-Nadeshiko)
(Ministry of Economy, Trade and Industry, 
Tokyo Stock Exchange)

Fiscal 2018 Diversity Management 
Selection 100 
(Ministry of Economy, Trade and 
Industry)

Platinum Kurumin Certifi cation
(Minister of Health, Labour and 
Welfare)

Top Hundred Telework Pioneers 
Minister of Internal Affairs and 
Communications Award
(Ministry of Internal Affairs and 
Communications)

Ikumen Company Award 2018
Grand Prize in Work-Life Balance 
Support Category (Ministry of 
Health, Labour and Welfare)

2019 Certifi ed Health & Productivity 
Management Outstanding 
Organizations Recognition Program 
(Ministry of Economy, Trade and 
Industry, Nippon Kenko Kaigi)
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Efforts in accordance with the Mid-term Management Plan

17

⇨ Three independent outside directors 
including two women

Total 
Members

Independent 
Officers

Percentage of Board 
of Directors or Audit 
& Supervisory BoardWomen

Board of 
Directors 9 3 2 33.3%

Audit & 
Supervisory 

Board
5 3 1 60.0%

Total 14 6 3 42.9%

 The committee was established in November 2015. It has been chaired by an independent 
outside directors since June 2019.

Policy: Verify the purpose of holding cross-shareholdings in light of durability and consistency within the context
of business strategies from the medium-and long-term viewpoints. 
If the meaning of holding the cross-shareholding shares has declined as a result of the verification, sell 
the shares.

 Reduced the cross-shareholdings by nine stocks during the fiscal year ended March 2019
(with 31 stocks left after the sales)

 Reduced the cross-shareholding by four stocks during the first half of the fiscal year ending March 2020 
(with 27 stocks left after the sales) 

1. Composition of Board of Directors 
and Audit & Supervisory Board

2. Nomination and Remuneration Committee

3. Cross-shareholdings 

Corporate Governance

⇨ Three independent outside members of 
the Audit & Supervisory Board including 
one woman



(Note)
Forecasts in this document rely on judgments and assumptions based on information available at present. Actual results may differ from the 
forecasts due to changes in risks, uncertainties, economy and other factors.
Thus, the certainty of these forecast is not guaranteed by our Group.
Also, the information is subject to change without prior notice in future.
Information in this document is intended to provided further understanding of Nihon Unisys, Ltd. and is not intended to solicit
investment. This Company shall not be held responsible for any damages whatsoever incurred as a result of utilizing the
information provide in this document.

Names of companies or products herein described are trademarks or registered trademarks of 
their respective organizations.


